
 

 

 

MINUTES  

OF THE BOARD OF DIRECTORS No. 23 

 

Procedure for passing resolutions: absentee voting. 

End date and time for submission of voting ballots: April 27, 2026, 11:00 p.m. 

Place of vote counting: 42/44, ul. Pervomaiskaya, Saratov. 

Date of the Minutes: April 28, 2026. 
 

Members of the Board of Directors who participated in the absentee voting: A. V. Molsky, 

N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, 

D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk. 
 

Number of members of the Board of Directors who participated in the absentee voting: 11 persons 

out of 11 elected members of the Board of Directors. The quorum is present. 

 

AGENDA: 
 

1. On composition of the Committee for Reliability under the Board of Directors of 

Rosseti Volga, PJSC. 

2. On consideration of the report on implementing the Company’s Purchase Plan 

for 2025. 

3. On consideration of the progress report on the Register of Non-Core Assets of 

Rosseti Volga, PJSC for Q1, 2026. 

4. On consideration of the final analysis of compliance of the parameters of the 

transactions related to acquisition of electric power facilities made in 2024 with the Criteria 

for decision-making on consolidation projects. 

5. On approval of the report for 2025 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for 2024–2027 and estimated figures up 

to 2030. 

6. On consideration of the report “On the current state of the Company’s activities 

related to technological connection of customers to electric grids based on results of 

12 months of 2025”, including information on the progress of measures implemented to 

ensure electricity supply to the infrastructure being created within the framework of 

national projects.” 

7. On preliminary approval of the Agreement on Social Partnership and Mutual 

Cooperation. 

8. On consideration of the report for 2025 on the implementation of the Charging 

Infrastructure Development Program of Rosseti Volga, PJSC for the period until 2027. 

9. On consideration of information on implementing the Quality Standards for 

services provided to customers of Rosseti Volga, PJSC, including customer service quality 

indicators for 2025. 

 

ISSUE No. 1. On composition of the Committee for Reliability under the Board of Directors 

of Rosseti Volga, PJSC. 

RESOLUTION:  

1. To early terminate the powers of Igor Nikolayevich Shishigin, a member of the 

Committee for Reliability under the Board of Directors of Rosseti Volga, PJSC. 
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2. To elect Aleksey Yurievich Gluboky, Deputy General Director – Chief Engineer of 

Rosseti Volga, PJSC to the Committee for Reliability under the Board of Directors of Rosseti 

Volga, PJSC.  

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 2. On consideration of the report on implementing the Company’s Purchase Plan 

for 2025. 

RESOLUTION:  

To take into consideration the report on implementing the Company’s Purchase Plan 

for 2025 in accordance with Appendix No. 1. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 3. On consideration of the progress report on the Register of Non-Core Assets of 

Rosseti Volga, PJSC for Q1, 2026. 

RESOLUTION:  

1. To take into consideration the progress report on the Register of Non-Core Assets of 

Rosseti Volga, PJSC for Q1, 2026 in accordance with Appendix No. 2. 

2. To amend the Register of Non-Core Assets of Rosseti Volga, PJSC as of December 31, 

2025 and to the Plan of activities for disposal of non-core assets of Rosseti Volga, PJSC for 2026 

in accordance with Appendices Nos. 3, 4. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 4. On consideration of the final analysis of compliance of the parameters of the 

transactions related to acquisition of electric power facilities made in 2024 with the Criteria 

for decision-making on consolidation projects. 

RESOLUTION:  
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To take into consideration the final analysis of compliance of the parameters of the 

transactions related to acquisition of electric power facilities made in 2024 with the Criteria for 

decision-making on consolidation projects in accordance with Appendix No. 5. 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  
 

ISSUE No. 5. On approval of the report for 2025 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for 2024–2027 and estimated figures up 

to 2030. 

RESOLUTION:  

1. To approve the report for 2025 on the implementation of the Digital Transformation 

Program of Rosseti Volga, PJSC for 2024–2027 and estimated figures up to 2030 (hereinafter, the 

“Program”), including the report on the implementation of the action plan for switching to 

predominant use of domestic software, and the report on the implementation of the purchase plan 

and use of Russian radioelectronic products in accordance with Appendices Nos. 6, 7. 

2. To note that 3 out of 14 performance indicators were not achieved according to the 

report presented in Appendix No. 8. 

3. To request the Sole Executive Body of the Company to take the following actions:  

3.1. To increase the priority of the Program implementation, performance indicators, and 

corresponding indicators of transition to domestic software.  

3.2. To ensure further implementation of the Program, including achievement of key 

performance indicators of digital transformation (target indicators), as well as indicators (indices) 

of transition to domestic software.  

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 6. On consideration of the report “On the current state of the Company’s 

activities related to technological connection of customers to electric grids based on results 

of 12 months of 2025”, including information on the progress of measures implemented to 

ensure electricity supply to the infrastructure being created within the framework of 

national projects.” 

RESOLUTION:  

To take into consideration the report of the sole executive body on the current state of the 

Company’s activities related to technological connection of customers to electric grids based on 

results of 12 months of 2025, including information on the progress of measures implemented to 
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ensure electricity supply to the infrastructure being created within the framework of national 

projects, in accordance with Appendix No. 9. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 7. On preliminary approval of the Agreement on Social Partnership and Mutual 

Cooperation. 

RESOLUTION:  

To preliminarily approve the Agreement on Social Partnership and Mutual Cooperation in 

accordance with Appendix No. 10. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 8. On consideration of the report for 2025 on the implementation of the Charging 

Infrastructure Development Program of Rosseti Volga, PJSC for the period until 2027. 

RESOLUTION:  

To take into consideration the report for 2025 on the implementation of the Charging 

Infrastructure Development Program of Rosseti Volga, PJSC for the period until 2027 in 

accordance with Appendix No. 11. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 9. On consideration of information on implementing the Quality Standards for 

services provided to customers of Rosseti Volga, PJSC, including customer service quality 

indicators for 2025. 

RESOLUTION:  

To take into consideration the information on implementing the Quality Standards for 

services provided to customers of Rosseti Volga, PJSC, including customer service quality 

indicators for 2025 in accordance with Appendix No. 12. 
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Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, 

V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, D. V. Krainsky, 

M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

Appendices to the Minutes:  

1. The report on implementing the Company’s Purchase Plan for 2025. 

2. The progress report on the Register of Non-Core Assets of Rosseti Volga, PJSC for 

Q1, 2026. 

3. Amendments to the Register of Non-Core Assets of Rosseti Volga, PJSC as of 

December 31, 2025.  

4. Amendments to the Plan of activities for disposal of non-core assets of Rosseti Volga, 

PJSC for 2026. 

5. Final analysis of compliance of the parameters of the transactions related to acquisition 

of electric power facilities made in 2024 with the Criteria for decision-making on consolidation 

projects. 

6. The report for 2025 on the implementation of the Digital Transformation Program of 

Rosseti Volga, PJSC for 2024–2027 and estimated figures up to 2030.  

7. The report on the implementation of the action plan for switching to predominant use 

of domestic software, and the report on the implementation of the plan for purchase and use of 

Russian radioelectronic products. 

8. The Report on performance indicators and corresponding indicators of transition to 

domestic software. 

9. The report on the current state of the Company’s activities related to technological 

connection of customers to electric grids based on results of 12 months of 2025, including 

information on the progress of measures implemented to ensure electricity supply to the 

infrastructure being created within the framework of national projects. 

10. The Agreement on Social Partnership and Mutual Cooperation. 

11. The report for 2025 on the implementation of the Charging Infrastructure Development 

Program of Rosseti Volga, PJSC for the period until 2027. 

12. The information on implementing the Quality Standards for services provided to 

customers of Rosseti Volga, PJSC, including customer service quality indicators for 2025. 

 

 

 

Chairperson of the Board of Directors A. V. Molsky 

 

 

Corporate Secretary N. V. Khadieva 


