
 

 

 

MINUTES  

OF THE BOARD OF DIRECTORS No. 13 

 

Procedure for passing resolutions: absentee voting. 

End date and time for submission of voting ballots: December 24, 2025, 11:00 p.m. 

Place of vote counting: 42/44, ul. Pervomaiskaya, Saratov. 

Date of the Minutes: December 24, 2025. 
 

Members of the Board of Directors who participated in the absentee voting: A. V. Molsky, 

N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, 

D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk. 
 

Number of members of the Board of Directors who participated in the absentee voting: 11 persons 

out of 11 elected members of the Board of Directors. The quorum is present. 

 

AGENDA: 

 

1. On approval of the Non-Government Pension Scheme of Rosseti Volga, PJSC 

for 2026. 

2. On approval of the Insurance Coverage Program of Rosseti Volga, PJSC for 2026. 

3. On approval of the report for 2024 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for the period until 2030. 

4. On approval of the updated Digital Transformation Program of Rosseti Volga, 

PJSC, including the Action Plan for switching to predominant use of domestic software and 

the plan for use of Russian radioelectronic products. 

5. On consideration of the report on implementing the Company’s business plan for 

nine months of 2025. 

6. On consideration of the report on the implementation of the Company’s 

Investment Program for nine months of 2025, including the progress report on the 

implementation of the investment projects of Rosseti Volga, PJSC added to the list of 

priority facilities for Q3, 2025. 

7. Terms and conditions of the employment contract of the Audit Director – Head of 

the Internal Audit Directorate of Rosseti Volga PJSC. 

8. On approval of the Plan of Activities and budget of the Internal Audit Directorate 

of the Company for 2026. 

9. On definition of the remuneration for the Head of Internal Audit of the Company 

(definition of target values of the functional KPIs for 2026). 

10. On consideration of the report of the General Director of Rosseti Volga, PJSC for 

Q3, 2025 on the implementation of resolutions passed by the Board of Directors of Rosseti 

Volga, PJSC. 

11. On consent to an interested party transaction. 

12. On consent for Rosseti Volga, PJSC to make a transaction related to charitable 

assistance. 
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13. On defining the opinion of Rosseti Volga, PJSC (representatives of Rosseti Volga, 

PJSC) with regard to the issue on the agenda of the meeting of the Board of Directors of 

Energoservice of Volga, JSC: 

14. On consent to an interested party transaction. 

 

ISSUE No. 1. On approval of the Non-Government Pension Scheme of Rosseti Volga, PJSC 

for 2026. 

RESOLUTION:  

To approve the Non-Government Pension Scheme of Rosseti Volga, PJSC for 2026 in 

accordance with Appendix No. 1. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina (10 votes). 

“Against” – none (0 votes). 

“Abstained” – A. V. Shevchuk (1 vote). 
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 2. On approval of the Insurance Coverage Program of Rosseti Volga, PJSC for 

2026. 

RESOLUTION: 

To approve the Insurance Coverage Program of Rosseti Volga, PJSC for 2026 in 

accordance with Appendix No. 2. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 3. On approval of the report for 2024 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for the period until 2030. 

RESOLUTION:  

1. To take into consideration the report for 2024 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for the period until 2030, including the report 

on the implementation of the action plan for switching to predominant use of domestic software 

(the “Plan”), and the report on the implementation of the plan for purchase and use of Russian 

radioelectronic products in accordance with Appendices Nos. 3, 4. 

2. To task the Sole Executive Body of Rosseti Volga, PJSC with increasing the priority 

of the Plan in order to achieve the performance indicators and relevant indicators of migration to 

the domestic software. 
 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 
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“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 4. On approval of the updated Digital Transformation Program of Rosseti Volga, 

PJSC, including the Action Plan for switching to predominant use of domestic software and 

the plan for use of Russian radioelectronic products. 

RESOLUTION:  

1. To approve the updated Digital Transformation Program of Rosseti Volga, PJSC (the 

“Program”), including the Action Plan for switching to predominant use of domestic software and 

the plan for use of Russian radioelectronic products, in accordance with Appendix No. 5. 

2. To consider the Digital Transformation Program of Rosseti Volga, PJSC for the period 

until 2030 approved by the resolution of the Board of Directors of the Company dated April 27, 

2021 (Minutes No. 31 dated April 28, 2021) as having ceased to be in force. 

3. To task the Sole Executive Body of the Company with: 

3.1. Providing financing for the implementation of the updated Program within the limits 

set by the Investment Program and business plan of the Company. 

3.2. Implementing the Program, including unconditional achievement of the key 

performance indicators of the digital transformation (target indicators), as well as software import 

substitution indicators. 

3.3. Delivering a consolidated report on the implementation of the Program and 

achievement of the key performance indicators under the Program to the Board of Directors of 

the Company. 

Deadline: on an annual basis, no later than April 18 of the year following the reporting 

year. 

3.4. Referring the Program implementation report for 2025 to the Board of Directors of the 

Company for consideration, and with updating indicators of financing of the current-year 

activities, as well as projects and activities for the next periods in accordance with the approved 

business plan of the Company and draft amendments to the Investment Program of the Company 

to be referred for approval in the current year as provided by the laws of the Russian Federation, 

and with adding the requirement for investments in the information security and technological 

independence (including unfunded requirement) to the Program indicators. 

Deadline: March 15, 2026. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina (10 votes). 

“Against” – A. V. Shevchuk (1 vote). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 5. On consideration of the report on implementing the Company’s business plan 

for nine months of 2025. 

RESOLUTION:  

1. To take into consideration the report on the implementation of the business plan of 

Rosseti Volga, PJSC for nine months of 2025 in accordance with Appendix No. 6. 

2. To take into consideration the difference between the actual indicators and target 

indicators specified in the business plan based on the Company’s performance for nine months of 

2025, in accordance with Appendix No. 7. 
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Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 6. On consideration of the report on the implementation of the Company’s 

Investment Program for nine months of 2025, including the progress report on the 

implementation of the investment projects of Rosseti Volga, PJSC added to the list of 

priority facilities for Q3, 2025. 

RESOLUTION: 

1. To take into consideration the report on the implementation of the Company’s 

Investment Program for nine months of 2025, including the progress report on the implementation 

of the investment projects of Rosseti Volga, PJSC added to the list of priority facilities for 

Q3, 2025, in accordance with Appendices Nos. 8, 9. 

2. To task the Sole Executive Body of the Company with delivering a report on fulfillment 

of clause 2 of the resolution of the Board of Directors of Rosseti Volga, PJSC dated June 23, 2025 

on Issue No. 9 (Minutes No. 26 dated June 24, 2025) as part of the materials regarding 

consideration of the report on the implementation of the Investment Program of Rosseti Volga, 

PJSC for 2025. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 7. Terms and conditions of the employment contract of the Audit Director – 

Head of the Internal Audit Directorate of Rosseti Volga PJSC. 

RESOLUTION: 

1. To approve the terms and conditions of the employment contract (including 

remuneration) of the Audit Director – Head of the Internal Audit Directorate of Rosseti Volga 

PJSC in accordance with Appendix No. 10. 

2. To task the General Director of Rosseti Volga, PJSC with amending the terms and 

conditions of the employment contract (including remuneration) of the Audit Director – Head of 

the Internal Audit Directorate of Rosseti Volga PJSC in accordance with the appendix specified 

in clause 1 of this resolution. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
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THE RESOLUTION WAS PASSED. 

 

ISSUE No. 8. On approval of the Plan of Activities and budget of the Internal Audit 

Directorate of the Company for 2026. 

RESOLUTION: 

1. To approve the Plan of Activities of the Internal Audit Directorate of Rosseti Volga, 

PJSC for 2026 in accordance with Appendix No. 11. 

2. To approve the budget of the Internal Audit Directorate of Rosseti Volga, PJSC for 

2026 in accordance with Appendix No. 12. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 9. On definition of the remuneration for the Head of Internal Audit of the 

Company (definition of target values of the functional KPIs for 2026). 

RESOLUTION: 

1. To define the target values of the functional KPIs for the Head of Internal Audit of 

Rosseti Volga, PJSC for 2026 in accordance with Appendix No. 13. 

2. To task the General Director of the Company with approving the target values of the 

functional KPIs for the Head of Internal Audit of the Company for 2026 specified in clause 1 of 

the resolution, as appropriate. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 10. On consideration of the report of the General Director of Rosseti Volga, 

PJSC for Q3, 2025 on the implementation of resolutions passed by the Board of Directors 

of Rosseti Volga, PJSC. 

RESOLUTION: 

To take into consideration the report of the General Director of Rosseti Volga, PJSC for 

Q3, 2025 on the implementation of resolutions passed by the Board of Directors of Rosseti Volga, 

PJSC, in accordance with Appendix No. 14. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
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THE RESOLUTION WAS PASSED.  

 

ISSUE No. 11. On consent to an interested party transaction. 

RESOLUTION: 

1. To determine that the price of the services under the Fee-Based Service Agreement 

made by and between Rosseti Volga, PJSC and Rosseti Tsifra, JSC, constituting an interested 

party transaction, amounts to one hundred thirty-seven million nine hundred eighty-four thousand 

two hundred and thirty-two (137,984,232) rubles 00 kopecks, plus VAT assessed at the rate set 

by Article 164 of the Tax Code of the Russian Federation as of the date of service delivery. 

2. To accept the transaction, i. e. the Fee-Based Service Agreement made by and between 

Rosseti Volga, PJSC and Rosseti Tsifra, JSC (the “Agreement”), constituting an interested party 

transaction, on the following material terms and conditions: 

Parties to the Agreement: 

Rosseti Volga, PJSC (the Customer) 

Rosseti Tsifra, JSC (the Service Provider). 

Subject of the Agreement: 

According to the Agreement, the Contractor undertakes to deliver services for supporting 

subsystems of the automated enterprise management system (AEMS) of Rosseti Volga (the 

“Services”), and the Customer undertakes to accept and pay for these Services. 

The scope of the Services, procedure for their rendering and reporting documents are 

specified in the Requirements Specification (Appendix No. 15 to this resolution). 

Price of the Agreement: 

The price of the Services under the Agreement amounts to one hundred thirty-seven million 

nine hundred eighty-four thousand two hundred and thirty-two (137,984,232) rubles 00 kopecks, 

plus VAT assessed at the rate set by Article 164 of the Tax Code of the Russian Federation as of 

the date of service delivery. 

Service period under the Agreement: 

The period of delivery of the Services is 12 calendar months from January 01, 2026. 

Effective period of the Agreement: 
The Agreement shall become effective upon signing thereof and shall remain in full force 

and effect until full discharge of the liabilities hereunder by the Parties. The terms and conditions 

of the Agreement shall apply to the relations between the Parties existing since January 01, 2026. 

Parties interested in the transaction and grounds of their interest: 

Interested party Grounds of the party’s interest in the transaction 

Rosseti, PJSC Controlling entity of Rosseti Volga, PJSC and Rosseti 

Tsifra, JSC 

Kharitonov 

Vladimir Vyacheslavovich 

Member of the Board of Directors of Rosseti Volga, PJSC, 

concurrently being a member of the Board of Directors of 

Rosseti Tsifra, JSC 

Aleksey Valeryevich 

Molsky 

Member of the Board of Directors of Rosseti Volga, PJSC, 

concurrently being a member of the Board of Directors of 

Rosseti Tsifra, JSC 
 

The following members did not participate in the voting on this issue: 

– Aleksandr Ilyich Gavrilov, a member of the Board of Directors of the Company who, within one 

year preceding the adoption of the resolution, has been a person performing the functions of the Sole 

Executive Body of the Company (General Director), acting also as a member of the Collective Executive 

Body of the Company (Chairman of the Management Board), 

– Vladimir Vyacheslavovich Kharitonov, a member of the Board of Directors of the Company, 

concurrently being a member of the Board of Directors of Rosseti Tsifra, JSC, 

– Aleksey Valeryevich Molsky, a member of the Board of Directors of the Company, concurrently 
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being a member of the Board of Directors of Rosseti Tsifra, JSC. 

 

Voting results: 

“For” – N. N. Baranyuk, V. V. Vychegzhanin, Yu. V. Goncharov, A. I. Kazakov, 

D. V. Krainsky, M. G. Tikhonova, I. A. Shagina (7 votes). 

“Against” – A. V. Shevchuk (1 vote). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 12. On consent for Rosseti Volga, PJSC to make a transaction related to 

charitable assistance. 

RESOLUTION: 

1. To accept the transaction related to charitable assistance to be settled by Rosseti Volga, 

PJSC in accordance with Appendix No. 16. 

2. To request the Sole Executive Body of Rosseti Volga, PJSC to ensure financing of 

charitable assistance using the revenue from non-regulated activities without decreasing the 

planned financial result indicators based on performance for 2025. 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina (10 votes). 

“Against” – none (0 votes). 

“Abstained” – A. V. Shevchuk (1 vote). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 13. On defining the opinion of Rosseti Volga, PJSC (representatives of Rosseti 

Volga, PJSC) with regard to the issue on the agenda of the meeting of the Board of Directors 

of Energoservice of Volga, JSC: 

RESOLUTION: 

1. To entrust the representatives of Rosseti Volga, PJSC to vote “FOR” the following 

resolution on the issue “On authorizing Energoservice of Volga, JSC to make a transaction that 

involves disposal of the property constituting fixed assets used to produce, transfer, dispatch and 

distribute the electric energy” that is referred to the Board of Directors of Energoservice of Volga, 

JSC: 

“To authorize Energoservice of Volga, JSC to make a transaction that involves disposal of 

the property constituting fixed assets used to produce, transfer, dispatch and distribute the electric 

energy, by concluding a property purchase and sale agreement (the “Transaction”) on material 

terms and conditions, in accordance with Appendix No. 17”. 

2. To request the General Director of Rosseti Volga, PJSC: 

2.1. To achieve, within consolidation connected with the purchase of the property of 

Energoservice of Volga, JSC, target indicators and effects of the Transaction in accordance with 

values specified in Appendix No. 18. 

2.2. To refer, upon making the Transaction, a report on actual achievement of target 

indicators and effects of the Transaction in accordance with values specified in Appendix No. 18, 

along with a report on implementation of the Company’s business plan for the year following the 

year of the Transaction, to the Board of Directors of Rosseti Volga, PJSC. 
 

Voting results: 
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“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 14. On consent to an interested party transaction. 

RESOLUTION: 

1. To determine that the price of the property acquired as a result of the Transaction by 

concluding a property purchase and sale agreement between Rosseti Volga, PJSC and 

Energoservice of Volga, JSC (the “Transaction”), constituting an interested party transaction, 

amounts to one hundred twenty-one million four hundred and two thousand five hundred and 

forty-two (121,402,542) rubles 00 kopecks, plus VAT (20%) in the amount of twenty four million 

two hundred seventy-two thousand five hundred and eight (24,272,508) rubles 40 kopecks, total 

amount inclusive of VAT is one hundred forty-five million six hundred seventy-five thousand and 

fifty (145,675,050) rubles 40 kopecks. 

2. To accept the Transaction, constituting an interested party transaction, on material 

terms and conditions in accordance with Appendix No. 19. 
 

The following member did not participate in the voting on this issue: 

– Aleksandr Ilyich Gavrilov, a member of the Board of Directors of the Company who, within one 

year preceding the adoption of the resolution, has been a person performing the functions of the Sole 

Executive Body of the Company (General Director), acting also as a member of the Collective Executive 

Body of the Company (Chairperson of the Management Board). 
 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, Yu. V. Goncharov, A. I. Kazakov, 

D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk (10 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 
 

THE RESOLUTION WAS PASSED. 
 

Appendices to the Minutes: 

1. Non-Government Pension Scheme of Rosseti Volga, PJSC for 2026. 

2. Insurance Coverage Program of Rosseti Volga, PJSC for 2026. 

3. Report for 2024 on the implementation of the Digital Transformation Program of 

Rosseti Volga, PJSC for the period until 2030. 

4. Report for 2024 on the implementation of the action plan for switching to predominant 

use of domestic software, and the report on the implementation of the plan for purchase and use 

of Russian radioelectronic products. 

5. Updated Digital Transformation Program of Rosseti Volga, PJSC, including the Action 

Plan for switching to predominant use of domestic software and the plan for use of Russian 

radioelectronic products. 

6. Report on implementing the business plan of Rosseti Volga, PJSC for 9 months 

of 2025. 

7. Difference between the actual indicators and target indicators specified in the business 

plan of Rosseti Volga, PJSC based on the performance for nine months of 2025. 

8. Progress report on the implementation of the Company’s Investment Program for nine 

months of 2025. 
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9. Progress report on the implementation of investment projects of Rosseti Volga, PJSC 

included in the list of priority facilities for Q3, 2025. 

10. Terms and conditions of the employment contract and remuneration of the Audit 

Director – Head of the Internal Audit Directorate of Rosseti Volga PJSC. 

11. Plan of Activities of the Internal Audit Directorate of Rosseti Volga, PJSC for 2026. 

12. Budget of the Internal Audit Directorate of Rosseti Volga, PJSC for 2026. 

13. Target values for functional KPIs of the Head of Internal Audit of Rosseti Volga, PJSC 

for 2026. 

14. Report of the General Director of Rosseti Volga, PJSC on the implementation of 

resolutions passed by the Board of Directors of Rosseti Volga, PJSC in Q3, 2025. 

15. Requirements Specification for supporting subsystems of the automated enterprise 

management system (AEMS) of Rosseti Volga, PJSC. 

16. Charitable assistance of Rosseti Volga, PJSC in 2025. 

17. Material terms and conditions of the transaction with Energoservice of Volga, JSC that 

involves disposal of the property constituting fixed assets used to produce, transfer, dispatch and 

distribute the electric energy. 

18. Effects of the transaction. 

19. Material terms and conditions of the transaction constituting an interested party 

transaction. 
 

 

 

 

 

Chairperson of the Board of Directors A. V. Molsky 
 

 

 

Corporate Secretary N. V. Khadieva 


