
 
 

 
MINUTES No. 231 

of the meeting of the Committee for Strategy under the Board of Directors 

 

December 22, 2025 Saratov  

 

Form of the meeting: absentee voting. 

Time of vote counting: 11:00 p.m. (Moscow time), December 22, 2025. 

Place of vote counting: 42/44, ul. Pervomaiskaya, Saratov. 

Date of the Minutes: December 23, 2025. 

 

Members of the Committee who took part in the meeting: A. G. Alyoshin, M. S. Adzhiev, 

N. N. Baranyuk, M. A. Gazdanova, M. V. Kaloyeva, A. A. Polinov, M. G. Tikhonova, 

A. V. Shevchuk. 

 

Number of members of the Committee for Strategy under the Board of Directors of the 

Company who voted by absentee ballots: eight persons out of eight elected members of the 

Committee. The quorum required for the meeting of the Committee to be valid is present. 

 

AGENDA: 

 
1. On recommendations for the Board of Directors of the Company on the issue “On 

approval of the report for 2024 on the implementation of the Digital Transformation Program 

of Rosseti Volga, PJSC for the period until 2030”. 

2. On recommendations for the Board of Directors of the Company on the issue “On 

approval of the updated Digital Transformation Program of Rosseti Volga, PJSC, including the 

Action Plan for switching to predominant use of domestic software and the plan for use of 

Russian radioelectronic products”. 

3. On recommendations for the Board of Directors related to the issue “On 

consideration of the report on the implementation of the Company’s business plan for nine 

months of 2025”. 

4. On recommendations for the Board of Directors of Rosseti Volga, PJSC on the 

issue “On consideration of the report on the implementation of the Company’s Investment 

Program for nine months of 2025, including the progress report on the implementation of the 

investment projects of Rosseti Volga, PJSC included on the list of priority facilities for Q3, 

2025”. 

 
ISSUE No. 1. On recommendations for the Board of Directors of the Company on the issue 

“On approval of the report for 2024 on the implementation of the Digital Transformation 

Program of Rosseti Volga, PJSC for the period until 2030”. 

 

RESOLUTION: 

To advise the Board of Directors of Rosseti Volga, PJSC to pass the following 

resolution: 

1. To take into consideration the report for 2024 on the implementation of the Digital 

Transformation Program of Rosseti Volga, PJSC for the period until 2030, including the report 
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on the implementation of the action plan for switching to predominant use of domestic 

software (the “Plan”), and the report on the implementation of the plan for purchase and use of 

Russian radioelectronic products in accordance with Appendices Nos. 1, 2. 

2. To task the Sole Executive Body of Rosseti Volga, PJSC with increasing the priority 

of the Plan in order to achieve the performance indicators and relevant indicators of migration 

to the domestic software. 

 

Voting results: 

“For” – A. G. Alyoshin, M. S. Adzhiev, N. N. Baranyuk, M. A. Gazdanova, M. V. Kaloyeva, 

A. A. Polinov, M. G. Tikhonova, A. V. Shevchuk (8 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 

 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 2. On recommendations for the Board of Directors of the Company on the issue 

“On approval of the updated Digital Transformation Program of Rosseti Volga, PJSC, 

including the Action Plan for switching to predominant use of domestic software and the plan 

for use of Russian radioelectronic products”. 

 

RESOLUTION: 

To advise the Board of Directors of Rosseti Volga, PJSC to pass the following 

resolution: 

1. To approve the updated Digital Transformation Program of Rosseti Volga, PJSC, 

including the Action Plan for switching to predominant use of domestic software and the plan 

for use of Russian radioelectronic products, in accordance with Appendix No. 3. 

2. To consider the Digital Transformation Program of Rosseti Volga, PJSC for the 

period until 2030 approved by the resolution of the Board of Directors of the Company dated 

April 27, 2021 (Minutes No. 31 dated April 28, 2021) as having ceased to be in force. 

3. To task the Sole Executive Body of the Company with: 

3.1. Providing financing for the implementation of the updated Program within the 

limits set by the Investment Program and business plan of the Company. 

3.2. Implementing the Program, including unconditional achievement of the key 

performance indicators of the digital transformation (target indicators), as well as software 

import substitution indicators. 

3.3. Delivering a consolidated report on the implementation of the Program and 

achievement of the key performance indicators under the Program to the Board of Directors of 

the Company. 

Deadline: on an annual basis, no later than April 18 of the year following the reporting 

year. 

3.4. Referring the Program implementation report for 2025 to the Board of Directors of 

the Company for consideration, and with updating indicators of financing of the current-year 

activities, as well as projects and activities for the next periods in accordance with the 

approved business plan of the Company and draft amendments to the Investment Program of 

the Company to be referred for approval in the current year as provided by the laws of the 

Russian Federation, and with adding the requirement for investments in the information 

security and technological independence (including unfunded requirement) to the Program 

indicators. 

Deadline: March 15, 2026. 
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Voting results: 

“For” – A. G. Alyoshin, M. S. Adzhiev, N. N. Baranyuk, M. A. Gazdanova, M. V. Kaloyeva, 

A. A. Polinov, M. G. Tikhonova (7 votes). 

“Against” – A. V. Shevchuk (1 vote). 

“Abstained” – none (0 votes). 

 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 3. On recommendations for the Board of Directors related to the issue “On 

consideration of the report on the implementation of the Company’s business plan for nine 

months of 2025”. 

 

RESOLUTION: 

1. To take into consideration the report on the implementation of the business plan of 

Rosseti Volga, PJSC for nine months of 2025 in accordance with Appendix No. 4.  

2. To take into consideration the difference between the actual indicators and target 

indicators specified in the business plan based on the Company’s performance for nine months 

of 2025, in accordance with Appendix No. 5. 

 

Voting results: 

“For” – A. G. Alyoshin, M. S. Adzhiev, N. N. Baranyuk, M. A. Gazdanova, M. V. Kaloyeva, 

A. A. Polinov, M. G. Tikhonova, A. V. Shevchuk (8 votes). 

“Against” – none (0 votes). 

“Abstained” – none (0 votes). 

 

THE RESOLUTION WAS PASSED. 

 

ISSUE No. 4. On recommendations for the Board of Directors of Rosseti Volga, PJSC on the 

issue “On consideration of the report on the implementation of the Company’s Investment 

Program for nine months of 2025, including the progress report on the implementation of the 

investment projects of Rosseti Volga, PJSC added to the list of priority facilities for Q3, 

2025”. 

 

RESOLUTION: 

To advise the Board of Directors of Rosseti Volga, PJSC to pass the following 

resolution: 

1. To take into consideration the report on the implementation of the Company’s 

Investment Program for nine months of 2025, including the progress report on the 

implementation of the investment projects of Rosseti Volga, PJSC added to the list of priority 

facilities for Q3, 2025, in accordance with Appendices Nos. 6, 7. 

2. To task the Sole Executive Body of the Company with delivering a report on 

fulfillment of clause 2 of the resolution of the Board of Directors of Rosseti Volga, PJSC dated 

June 23, 2025 on Issue No. 9 (Minutes No. 26 dated June 24, 2025) as part of the materials 

regarding consideration of the report on the implementation of the Investment Program of 

Rosseti Volga, PJSC for 2025. 

 

 

Voting results: 

“For” – A. G. Alyoshin, M. S. Adzhiev, N. N. Baranyuk, M. A. Gazdanova, M. V. Kaloyeva, 

A. A. Polinov, M. G. Tikhonova, A. V. Shevchuk (8 votes). 
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“Against” – none (0 votes). 

“Abstained” – none (0 votes). 

 

THE RESOLUTION WAS PASSED. 

 

 

Appendices to the Minutes: 

 

1. Report for 2024 on the implementation of the Digital Transformation Program of 

Rosseti Volga, PJSC for the period until 2030. 

2. Report on the implementation of the action plan for switching to predominant use of 

domestic software, and the report on the implementation of the plan for purchase and use of 

Russian radioelectronic products. 

3. Updated Digital Transformation Program of Rosseti Volga, PJSC, including the 

Action Plan for switching to predominant use of domestic software and the plan for use of 

Russian radioelectronic products. 

4. Report on the implementation of the business plan of Rosseti Volga, PJSC for nine 

months of 2025. 

5. Difference between the actual indicators and target indicators specified in the 

business plan of Rosseti Volga, PJSC based on the performance for nine months of 2025. 

6. Progress report on the implementation of the Company’s Investment Program for 

nine months of 2025. 

7. Progress report on the implementation of the investment projects of Rosseti Volga, 

PJSC added to the list of priority facilities, for Q3, 2025. 

8. Dissenting opinion of A. V. Shevchuk, a member of the Committee for Strategy. 

 

 

 

 

 

Chairperson of the Committee for Strategy A. G. Alyoshin 

 

 

 

Secretary of the Committee for Strategy SIGNATURE N. A. Yagodenko  


