
 

 

 

MINUTES  

OF THE MEETING OF THE BOARD OF DIRECTORS No. 3 
 

Method of passing resolutions: absentee voting. 

End date and time for submission of voting ballots: August 19, 2025, 11:00 PM 

Place of vote counting: 42/44, ul. Pervomaiskaya, Saratov. 

Date of issue of the Minutes: August 20, 2025. 
 

Members of the Board of Directors who participated in the absentee voting: A. V. Molsky, 

N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, A. I. Kazakov, 

D. V. Krainsky, . G. Tikhonova, V. V. Kharitonov, I. A. Shagina, A. V. Shevchuk. 
 

Number of members of the Board of Directors who participated in the absentee voting: 11 persons 

out of 11 elected members of the Board of Directors. The quorum is present. 
 

AGENDA: 

1. On membership of the Committee for Strategy under the Board of Directors of 

Rosseti Volga, PJSC. 

2. On authorizing of the members of the Management Board of the Company to 

concurrently hold management positions in other organizations. 

3. On approval of the reports on achievement of the key performance indicators and 

functional key performance indicators by the management personnel of Rosseti Volga, 

PJSC for 2024. 

4. On approval of the key performance indicators and functional key performance 

indicators for the management personnel of Rosseti Volga, PJSC for 2025–2027. 

5. On consideration of the report on the results of disposal of unclaimed assets of 

Rosseti Volga, PJSC for six months of 2025. 

 

ISSUE No. 1. On membership of the Committee for Strategy under the Board of Directors 

of Rosseti Volga, PJSC. 

RESOLUTION:  
1. To define that the Committee for Strategy under the Board of Directors of Rosseti Volga, 

PJSC shall consist of eight (8) members. 

2. To elect the following persons as members of the Committee for Strategy under the 

Board of Directors of Rosseti Volga, PJSC: 

1) Alyoshin Artyom Gennadievich, Deputy General Director for Economics and Finance 

of Rosseti, PJSC. 

2) Polinov Aleksey Aleksandrovich, Acting Deputy General Director for Strategy of 

Rosseti, PJSC. 

3) Adzhiev Mukhammat Srafilovich, Deputy General Director for Economics and Finance 

of Rosseti Volga, PJSC. 

4) Baranyuk Natalia Nikolayevna, Head of the Administrative Office of the Chairperson 

of the Board of Directors of Rosseti, PJSC, member of the Board of Directors of Rosseti Volga, 

PJSC. 

5) Shevchuk Aleksandr Viktorovich, Executive Director of the Association of Professional 

Investors, member of the Board of Directors of Rosseti Volga, PJSC. 

6) Kaloyeva Madina Valeryevna, Director for Corporate Governance, Head of the 

Corporate Governance Department of Rosseti, PJSC. 
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7) Tikhonova Maria Gennadyevna, Deputy General Director for Corporate Governance of 

Rosseti, PJSC, member of the Board of Directors of Rosseti Volga, PJSC. 

8) Gazdanova Marina Altegovna, Deputy Head of the Department of Technological 

Connection and Infrastructure Development, Head of the Directorate for Development of 

Additional Services and Customer Services of Rosseti, PJSC. 

3. To elect Alyoshin Artyom Gennadievich as a Chairperson of the Committee for Strategy 

under the Board of Directors of Rosseti Volga, PJSC. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 2. On authorizing of the members of the Management Board of the Company to 

concurrently hold management positions in other organizations. 

RESOLUTION:  
1. To authorize Mukhammat Srafilovich Adzhiev, a member of the Management Board 

of Rosseti Volga, PJSC, to concurrently hold the office of the member of the Board of Directors 

of Energoservice of Volga, JSC.  

2. To authorize Golov Andrey Valeryevich, a member of the Management Board of 

Rosseti Volga, PJSC, to concurrently hold the office of the member of the Board of Directors of 

Energoservice of Volga, JSC and ChAK, JSC. 

3. To authorize Konevets Kirill Sergeyevich, a member of the Management Board of 

Rosseti Volga, PJSC, to concurrently hold the office of the member of the Board of Directors of 

Energoservice of Volga, JSC, ChAK, JSC, and Solnechny Sanatorium-Preventorium, JSC.  

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 3. On approval of the reports on achievement of the key performance indicators 

and functional key performance indicators by the management personnel of Rosseti Volga, 

PJSC for 2024. 

RESOLUTION:  
1. To take into account, due to the objective reasons, the adjustments to the indicators using 

normalization factors according to Appendix No. 1 for the purpose of assessing the achievement 

of the key performance indicator “Compliance with the commissioning schedule” and functional 

key performance indicator “Staffing level” of the management personnel of Rosseti Volga, PJSC 

for 2024. 
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2. To approve the report on achievement of the key performance indicators (with account 

of the bonus reduction indicators) of the management personnel of Rosseti Volga, PJSC for 2024 

according to Appendix No. 2. 

3. To approve the report on achievement of the functional key performance indicators of 

the management personnel of Rosseti Volga, PJSC for 2024 according to Appendix No. 3. 

4. To approve the calculation of the amount of remuneration to be paid to the management 

personnel of Rosseti Volga, PJSC for achievement of the key performance indicators based on 

non-exceedance of 100% fulfillment of the above KPIs for calculation of the remuneration (as per 

clause 1.9 of the Procedure for calculation of key performance indicators and functional key 

performance indicators for the management personnel of Rosseti Volga, PJSC approved by the 

resolution of the Board of Directors of Rosseti Volga, PJSC dated November 21, 2023 (Minutes 

No. 10 dated November 22, 2023) as amended by the resolution of the Board of Directors of 

Rosseti Volga, PJSC dated December 28, 2024 (Minutes No. 11 dated December 28, 2024), 

bonus reduction indicators and functional key performance indicators for 2024 according to 

Appendix No. 4. 

5. Annual bonuses shall be paid to the management personnel of Rosseti Volga, PJSC for 

2024 according to the approved reports as per clauses 2 and 3 of this resolution and approved 

calculation of remuneration of the management personnel of Rosseti Volga, PJSC as per clause 4 

of this resolution within the amount of the annual maximum aggregate personal remuneration of 

the management personnel of Rosseti Volga, PJSC set forth in their labor contracts. 

6. In compliance with the resolution of the Board of Directors of Rosseti Volga, PJSC dated 

November 21, 2023 (item 7 of Minutes No. 10 dated November 22, 2023), to take into 

consideration the auditor's report regarding the reliability of calculations of the actually achieved 

values of the key indicators, functional key performance indicators, and reasonableness of the 

amount of remuneration for the management personnel of Rosseti Volga, PJSC for 2024 

according to Appendix No. 5.  

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina (10 votes). 

“Against” – none (0 votes).  

“Abstained” – A. V. Shevchuk (1 vote).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 4. On approval of key performance indicators and functional key performance 

indicators for the management personnel of Rosseti Volga, PJSC for 2025–2027. 

RESOLUTION:  
1. To approve the key performance indicators and bonus reduction indicators of Rosseti 

Volga, PJSC and their target and threshold values for 2025, 2026 and 2027 according to Appendix 

No. 6. 

2. To approve the functional key performance indicators of Rosseti Volga, PJSC and their 

target values for 2025, 2026 and 2027 according to Appendix No. 7. 

3. To approve the Procedure for calculation of key performance indicators and functional 

key performance indicators for the management personnel of Rosseti Volga, PJSC according to 

Appendix No. 8, and to apply this Procedure as from January 01, 2025. 

4. To approve the interim target values of the key performance indicators and functional 

key performance indicators, and the interim threshold values of the bonus reduction indicators of 

Rosseti Volga, PJSC for 2025 on an accrual basis, according to Appendix No. 9. 
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5. To approve the minimum and threshold values of the key performance indicators and 

functional key performance indicators of Rosseti Volga, PJSC for 2025 which are taken into 

account when considering issues related to payment of the remuneration for the executive officers 

of Rosseti Volga, PJSC, according to Appendix No. 10. 

6. To instruct the Management of Rosseti Volga, PJSC to monitor the achievement of the 

annual target values of key performance indicators and functional key performance indicators, 

and threshold values of bonus reduction indicators, taking into account the provisions and 

deadlines approved by the Procedure for calculation of key performance indicators and functional 

key performance indicators for the management personnel of Rosseti Volga, PJSC. 

7. To invalidate the Procedure for calculation of key performance indicators and functional 

key performance indicators for the management personnel of Rosseti Volga, PJSC approved by 

the resolution of the Board of Directors of Rosseti Volga, PJSC dated November 21, 2023 

(Minutes No. 10 dated November 22, 2023) as amended by the resolution of the Board of 

Directors of Rosseti Volga, PJSC dated December 28, 2024 (Minutes No. 11 dated December 28, 

2024) as from January 01, 20251. 

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina (10 votes). 

“Against” – none (0 votes).  

“Abstained” – A. V. Shevchuk (1 vote).  

 

THE RESOLUTION WAS PASSED.  

 

ISSUE No. 5. On consideration of the report on the results of disposal of unclaimed assets 

of Rosseti Volga, PJSC for six months of 2025. 

RESOLUTION:  
To take into consideration the report on disposal of unclaimed assets of Rosseti Volga, 

PJSC for six months of 2025 according to Appendix No. 11.  

 

Voting results: 

“For” – A. V. Molsky, N. N. Baranyuk, V. V. Vychegzhanin, A. I. Gavrilov, Yu. V. Goncharov, 

A. I. Kazakov, D. V. Krainsky, M. G. Tikhonova, V. V. Kharitonov, I. A. Shagina, 

A. V. Shevchuk (11 votes). 

“Against” – none (0 votes).  

“Abstained” – none (0 votes).  

 

THE RESOLUTION WAS PASSED.  

 

Appendices to the Minutes:  

1. Factors of normalization of the functional key performance indicators (FKPIs) of the 

management personnel of Rosseti Volga, PJSC for 2024. 

                                           
1 For the purpose of calculating the actual values of the key performance indicators and functional key performance indicators 

of Rosseti Volga, PJSC and to apply them as part of remuneration for the management personnel of Rosseti Volga, PJSC at 

year-end 2024, the Procedure for calculation of key performance indicators and functional key performance indicators for the 

management personnel of Rosseti Volga, PJSC approved by the resolution of the Board of Directors of Rosseti Volga, PJSC 

dated November 21, 2023 (Minutes No. 10 dated November 22, 2023) as amended by the resolution of the Board of Directors 

of Rosseti Volga, PJSC dated December 28, 2024 (Minutes No. 11 dated December 28, 2024) shall apply. 
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2. Report on achievement of the key performance indicators (with account of the bonus 

reduction indicators) of the management personnel of Rosseti Volga, PJSC for 2024. 

3. Report on achievement of the functional key performance indicators of the 

management personnel of Rosseti Volga, PJSC for 2024. 

4. Calculation of the amount of remuneration to be paid to the management personnel of 

Rosseti Volga, PJSC for achievement of the key performance indicators based on non-exceedance 

of 100% fulfillment of the above KPIs for calculation of the remuneration (as per clause 1.9 of 

the Procedure for calculation of key performance indicators and functional key performance 

indicators for the management personnel of Rosseti Volga, PJSC approved by the resolution of 

the Board of Directors of Rosseti Volga, PJSC dated November 21, 2023 (Minutes No. 10 dated 

November 22, 2023) as amended by the resolution of the Board of Directors of Rosseti Volga, 

PJSC dated December 28, 2024 (Minutes No. 11 dated December 28, 2024), bonus reduction 

indicators and functional key performance indicators for 2024. 

5. Auditor's report regarding the reliability of calculations of the actually achieved values 

of the key performance indicators, functional key performance indicators, and the reasonableness 

of the amount of remuneration for the management personnel of Rosseti Volga, PJSC for 2024. 

6. Key performance indicators and bonus reduction indicators of Rosseti Volga, PJSC 

and their target and threshold values for 2025, 2026 and 2027. 

7. Functional key performance indicators of Rosseti Volga, PJSC and their target values 

for 2025, 2026 and 2027. 

8. Procedure for calculation of key performance indicators and functional key 

performance indicators for the management personnel of Rosseti Volga, PJSC. 

9. Interim target values of the key performance indicators and functional key performance 

indicators and interim threshold values of bonus reduction indicators of Rosseti Volga, PJSC 

for 2025 on an accrual basis. 

10. Minimum and threshold values of the key performance indicators and functional key 

performance indicators of Rosseti Volga, PJSC for 2025 which are taken into account when 

considering issues related to remuneration payable to the management personnel of Rosseti 

Volga, PJSC. 

11. Report on disposal of unclaimed assets of Rosseti Volga, PJSC for six months of 2025. 

 

 

 

Chairperson of the Board of Directors A. V. Molsky 

 

 

 

Corporate Secretary N. V. Khadieva 


