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1. O6uue moJoKeHus

1.1. Ilonutuka ynpaBiaeHUs puckamMu U BHyTpeHHero KoHTpois [TAO «Poccetu Bonra»
(masnee - Ilonutuka) pa3paboTaHa B LEISIX ONPEAETICHUS OCHOBHBIX IPUHIMIIOB OpPraHU3alUM U
(YyHKIIMOHUPOBAHUSI CUCTEMbI YIPABJICHUS PUCKAMH W BHyTpeHHero KoHTpois (manee - CYPuBK),
dbopmupoBanus eauHbIx noaxoaoB K moctpoeHnto CYPuBK B ITAO «Poccern Bomra» (manee -
OO6m1ecTBO).

1.2. Tlonutuka ompenenser:

— nemm u 3amaun CYPuBK;

— npuHnuns! GyaknuonupoBanus CYPuBK;

— yuactHukoB CYPuBK, pacnipenenenue o0s13aHHOCTEH U TTOJITHOMOYHMN MEXKIY Y9aCTHHKAMU
CYPuBK u xapakrep ux B3auMoeiCTBUS;

— (opmbl ouenku dpdextuBHoctu CYPuBK;

— WHBIE TIOAXO/IbI, IPUMEHAEMbIC TIPU Oopranu3anuu u pynkuuonuposannu CYPuBK.

1.3. Ilensto  Ilomutukum  sBusiercss  oOecriedeHHWE  BHEIPEHUS U MOAJIEpKaHMS
¢ynkunonupoBanus 3¢pdexrusnoit CYPuBK, cooTBercTByromeil oOmenpu3HaHHBIM MPAKTUKaM M
CTaHJapTaM JeATebHOCTH B OOJACTH YIPABICHHsS PUCKAMH M BHYTPEHHEIO KOHTPOJS, a TaKKe
TpeOOBaHUSAM PETryJIUPYIOUIMX M HAJ30pHBIX OpPraHOB, M CIOCOOCTBYIOIIEH TOCTHIKECHHUIO IeNeit
nesirenbHocTH OO1IecTBa.

1.4. Tlomutuka pa3paboTaHa B  COOTBETCTBHUM C  TpeOOBaHMAMH  JICHCTBYIOIIETO
3aKkoHozarenbcTBa Poccuiickoil denepanuy, pEeKOMEHAALUAMH MEXIYHAPOIHBIX, HAlMOHAJIBHBIX
CTaHJAPTOB B OOJIACTH YIIPABICHHS PUCKAMH M BHYTPEHHETO KOHTPOJIS, JJOKAJIbHBIMH HOPMATUBHBIMHU
aktamu OO11ecTBa, a TaK)Ke MePEJOBBIMU IIPAKTUKAMU B 00JIACTH YIIPABJICHUS PUCKAaMU M BHYTPEHHET O
KOHTPOJISL.

1.5. VYmpasneHue puckaMu M BHYTPEHHUH KOHTPOJIb PACCMATPUBAIOTCS B KOHTEKCTE €IUHON
MHTETPUPOBAaHHONH B OusHec-mpouecchl OOmiecTBa CHCTEMBI, HE SBISIOTCS 000COOJIEHHBIMU
nporeccaMu U (WiIM) AeSTeNbHOCTbIO, OTJEIBbHOW OT OCHOBHOM JESTENbHOCTH M OU3HEC-IIPOLECCOB
OO6mectBa. MHTerpupoBaHue yNpaBiI€HUs] PUCKAMU M BHYTPEHHErO KOHTpOJIA B JI€ATEIbHOCTH
OOwiecTBa HanpaBlIieHO Ha MOBbIMIEHUE 3((HEKTUBHOCTH peaau3alMyd CTpaTeruy IPyIIbl KOMIaHUN
«Poccetn» u goctmxenue ueneit OdmecTsa.

1.6. TlonuTuka pacmpocTpaHseTcs Ha BCEX YYAaCTHHKOB Ipoliecca YIpPAaBICHHUS PUCKAMH H
BHYTpeHHero KoHTpouig O01ecTBa, ykazaHHbIX B pazzaene 5 [Tonutuku.

1.7. TlonmuTuka sBIsSETCS OCHOBOW Ml pa3pabOTKU OTHENbHBIX METOAOJOTHYECKHX H
OpraHU3al[MOHHO-PACHIOPSAAUTENBHBIX JIOKYMEHTOB, pErjlaMEHTUPYIOIIMX MPUKIAJHbIE AacCleKThl
opranmzaimn 1 ¢QyaknauonupoBanus CYPuBK nHa Bcex ypoBHsx ympasineHus OOmiectBa |
OTNMCHIBAIOLIUX METOJIMKHU U MHCTPYMEHTHI B 00JIACTH YIIPaBJICHUsI pUCKaMU U BHYTPEHHETO KOHTPOJIS.

1.8. IlonuTuka, a Takke BCE€ M3MEHEHHUs M JONOJIHEHMsI K HeH, yreepxknaarorcs CoBeToM
nupexkTopoB O61iecTsa.

IToaroroBka npeayiokeHni Mo akTyanu3auuu [1oIuTHKN OCYIIECTBIIAETCS MOAPA3AEIEHUEM 110
YIPaBICHUIO PUCKaMH U BHYTPEHHEMY KOHTPOJIIO.

WNuunmaropamu BHeceHus: u3meHeHui B [lonutuky moryt ObTh: CoBeT aupekTopoB OO1iecTsa,
ynoaHoMoueHHbI Komurer CoBeta qupeKTopoB uin uHble KoMuTeTsl CoBera AupekTopoB OO0IiecTBa
B paMKax CBOUX KoMIeTeHIMH, PeBusmoHHass komuccusi OOIECTBa, HCIOJHUTENbHBIE OpTraHbl
Ob6mectBa. M3menenuss u jomnonHeHus B [lomuTuky BHOCATCS MO Mepe HEOOXOIUMOCTU: MpHU
MU3MEHEHUsAX 3aKkoHonarenbcTBa Poccuiickoit denepannu, mpu M3MEHEHUSX MEXKIAYHApPOIHBIX HIIN
HAI[MOHAJIbHBIX CTAHJIAPTOB B OO0JIACTH YINpaBJICHUS PUCKAMM M BHYTPEHHErO0 KOHTPOJS, HpHU
JaIbHEWINIEM pa3BUTUM M coBepiieHcTBoBaHMM CYPuBK, mnpu wu3sMeHeHHMM oOpraHu3allioOHHO-
(GYHKIIMOHAJIBHOU CTPYKTYpBI, 1O pe3yiabTaTam BHemHel oneHku 3¢ dexkruBHoct CYPuBK u nubix
CYIIECTBEHHBIX YCIOBUH (yHKIIMOHMpOoBaHus Ob1ecTBa.
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2. TepmuHbBI, onipe/iesieHUs] U COKPAILIEHUS

2.1. B TlonuTHKe UCIIOIB3YIOTCS CIEAYIONINE OCHOBHBIE TEPMUHBI U OIIPEIEIICHUS:

BuyTpeHHmii KOHTpPOJIb — TIporecc, ocymiecTBiasieMblii CoBeTom aupekTopoB OOIecTBa,
PeBusnonnoit komuccueit OO1ecTBa, HCIIOIHUTETFHBIMU OpranamMu 1 paboTHrkamu OO11ecTBa Ha BCex
YPOBHSIX YIPABICHUS U HANPABICHHBIN Ha MOJyYEHHE Pa3yMHOI YBEPEHHOCTH B TOM, 4yTo OOI1ecTBO
o0ecrieunBaer:

- 3(pGEeKTUBHOCT, U PE3YNbTaTUBHOCTh CBOEH JEATENBHOCTH, B TOM 4YHUCIE JIOCTH)KEHHE
(MHAHCOBBIX U ONEPAMOHHBIX MTOKA3aTeNeH, COXPaHHOCTh AKTUBOB,;

- JIOCTOBEpPHOCTb, IIOJIHOTY M CBOEBPEMEHHOCTb OyxranTepckoi ((uHaHCOBOW) W WHOU
OTUYETHOCTH;

- coOirofieHre MPUMEHUMOr0 3aKOHO/IaTEIbCTBA U HOPMATUBHBIX aKTOB, a TAKXKe BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMeHTOB O01iecTBa.

Buagesen pucka — nuno (3amectutenu ['eHepaabHOro AUPEKTOPa, PYKOBOIUTENIN CTPYKTYPHBIX
N0JIpa3/iesIEHNI ) KOTOPOE UMEET IIOJHOMOYMS U HECET OTBETCTBEHHOCTD 3a YIIPABIECHUE PUCKOM.

J1O — nouepHue oOmIeCTBA.

I'pynna komnanuii «Poccern» (komnmanuu rpynnsl «Poccern») — [TAO «Poccetu» u ero
JouepHue o0IIecTBa.

Hcrounux pucka (paxkrop pucka, puck-pakrop) — o0bEKT, CUTyalUsl WIN JEICTBUE, KOTOPbIE
CaMOCTOSITENIbHO WJIM B KOMOMHAILIUY MOTYT MOBJIEYB 32 COOOM PUCK.

KontposbHble mnpouenypsl (nmpoueaypbl BHYTPEHHero KOHTPOJISI) — JEHCTBUA H
MEpPONpPUITHS, HAMpaBICHHbIE Ha TNPEJOTBpPAIICHHE U BBIABICHUE OTKJIOHEHHWH, OMmHOOK U
3JI0ynoTpeOIIeHUH, a TaKKe Ha 00ecredeHre pa3yMHON YBEPEHHOCTH B TOM, YTO pearupoOBaHUE HA PUCK
ocyiectBisieTcs: 3pGEeKTUBHO, CBOEBPEMEHHO, COTIIACOBAHHO U MO3BOJISIET CHU3UTh YPOBEHb PUCKA 10
IIPUEMIIEMOTO.

Oo6mecTBo — [TAO «Poccetn Bomaray.

Iloapa3nenenne Mo ynpapJeHHMI0 PUCKAMHM M BHYTPEHHEMY KOHTPOJII — CTPYKTYpHOE
nonpaszaenenue OOIiecTBa, Ha KOTOPOE BO3JOKeHA (DYHKIMS KOOPAUHAIIMH M METOA0JIOTHYEeCKOro
oOecrnieueHus JeSTeIbHOCTH 110 YIIPABJICHUIO PUCKaMU U BHYTPEHHEMY KOHTPOJIIO.

Ha nonpaszaenenue mo ynpaBlieHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIIO MOXKET OBITh TaKxke
BO3JIO’K€HA 3ajJaya [0 MOHUTOPUHTY / JIONOJHUTEIBHOMY KOHTPOJIO OTAENbHBIX oOjacTei
JEATEIIBHOCTH, TIOJBEP/KEHHBIX 3HAUMMBIM PUCKAM, B COOTBETCTBUH C MOJIOKEHUEM O MOAPA3IEICHUN
W/WJIM 110 PELIeHHIO OpraHoB ynpasiieHus: O01ecTna.

IocsencTBust pucka — pe3ynpTar BIUSHUS COOBITUS HA JOCTHXKEHHE LeNe.

IMpeamoyruTeNbHbIA PUCK (PUCK-ANNETUT) — NPEACIBHO JOMYCTHUMBII YpPOBEHb PHUCKOB,
KOTOpbIi OOIECTBO CUMTaeT NMpUEMIIEMBIM B Tpollecce TOCTHKeHHus meneil OOmecTBa M roroBa
MIO/1/IEPKUBATb.

Peectp puckoB — 3a10KkyMeHTHpOBaHHAas HH(OpMaIHsl 00 UACHTU(DHUIMPOBAHHBIX PUCKAX.

Puck — BiusHHME HEONPENEIEHHOCTH Ha JIOCTH)KEHHUE MOCTaBJICHHBIX Lened. llox BausHuEeM
HEOIPEeIEHHOCTH TOHUMAETCsl OTKJIOHEHHE OT OXXujaemoro pesynbrata. OHO MOXeT ObITh
MOJIO)KUTEIBHBIM W/WUIM OTPHUIATENbHBIM, MOXXET CO3[aBaTh WJIM NPUBOAUTH K BO3HUKHOBEHUIO
BO3MOXKHOCTEM M yrpo3. Llenmn MOryT MMeTh pa3iuyHbIE acIEKThl U KaTETOPUU M ONPEIENATHCS Ha
pPa3IUYHBIX YpOBHSAX. PHCK 4acTo BbIpa)kaeTcsl 4epe3 €ro MCTOYHUKHU, NMOTEHIHAIbHBIE COOBITUS, UX
MIOCJIEAACTBUSI U BEPOSTHOCTb.

Cucrema ynpasJjieHusi puckamMu U BHyTpeHHero kKOHTpoJsi (CYPuBK) — coBOKymHOCTB
OpPraHM3al[MOHHBIX M€p, METOJMK, MNpOLEIyp, HOPM KOPHOPaTHUBHOM KYyJIbTYpbl M JE€HCTBUH,
npeanpuHuMaeMbix OOLIECTBOM ISl JOCTHKEHHS ONTUMAIbHOTO OajaHca MEXy POCTOM CTOMMOCTHU
OO6miecTBa, NMPUOBUTFHOCTBIO M PUCKAaMH, JUId oOecriedeHus pUHAHCOBOU ycroitunBocTn OOiecTsa,
3¢(EeKTUBHOTO BEACHHUS XO3AWCTBEHHOM JEATENbHOCTH, OOECIeUeHUs] COXPAaHHOCTH aKTHUBOB,
COOJIIOJIEHHsI 3aKOHOJATeIbCTBA, YCTaBa M BHYTPEHHHX JOKyMeHTOB OOmiecTBa, CBOEBpPEMEHHOMN
MOATOTOBKH JJOCTOBEPHON OTYETHOCTH.
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YnpasiieHHe pPHCKaMH — CKOOPAMHHUPOBAHHBIC ICHCTBHS IO PYKOBOACTBY, KOHTPOJII H
ynpasieHuto OOIIECTBOM € y4ETOM pHCKa.

2.2. B nemsx oOecriedeHHss €AMHOIO IIOHMMAaHUS BCEX AaclleKTOB YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISL, U 3(PdeKTHBHON peanu3anuy monoxeHuid [1oJuTHKY mepedeHb HCIob3yeMbIX
OO111eCTBOM TEPMUHOB PACKPBIT B OTJIEIBHOM JOKYMEHTe - ['J1occapuu B 00J1aCTH yIIpaBiIeHHs PUCKaMU U
BHYTPEHHETO KOHTPOJISI, yTBEP)KAAEMOM OPTraHU3allMOHHO-PACHIOPSANTENBHBIM JOKyMeHTOM O011IecTBa.

3. leau u 3apaun CYPuBK

3.1. Hensto CYPuBK sBnsercs obecneueHne pa3yMHOH YBEPEHHOCTH B JJOCTH)KEHUH CTOSIINX
nepea OOLIeCTBOM 1€l U CTpaTeruu pasBUTHs IPyIIbl KoMnaHui «PocceTn», BKIIto4as odecreyeHne
HAJIe)KHOT0, KAYECTBEHHOTO U JOCTYITHOT'O YHEProcHa0KEHUs MOTPeOUTENeH, a Tak)Ke ONepalluOHHBIX
1eseit GMHaHCOBO-XO3SIMCTBEHHOM JIESITEIIBHOCTH.

3.2. 3apauamu CYPuBK sBustorcs:

— obecnieueHne »KOHOMHUYECKH 3¢ dekTuBHON aesTenbHocTH OOIIECTBa, PAMOHATBHOTO
pacripe/ielieHUs] U UCI0JIb30BAHUS PECYPCOB, COXPAHHOCTH AKTUBOB;

— obecrnieueHue NOJHOTHI, HAZIE)KHOCTH, JOCTOBEPHOCTH M CBOEBPEMEHHOCTH (POPMHUPOBAHUS,
JOBEJICHNS / TpEeACTaBICHUsT WH(GOpPMAIMA U BCEX BHUIOB oT4eTHOCTH OOmIecTBa, yCTaHOBICHHBIX
IPUMEHUMBIM 3aKOHOJIaTENILCTBOM M JIOKAJIbHBIMU HOpMaTUBHBIMH akTaMu OO11eCTBa;

— obecnieueHue coOIr01eHUs TpEOOBAaHUN 3aKOHOJATENbCTBA, IPUMEHUMOTO K €S TEIbHOCTH
OO61ecTBa, COOJIOIEHNUS BHYTPEHHUX MTOJUTHK, PETJIaMEHTOB U npoueayp OouecTsa;

— obecrnieueHHe COXPAHHOCTU OKpYXaromleil cpenpl, 6€300aCHOCTH PaOOTHUKOB M TPETbUX
Ju1 Tpu ocyiecTBiieHnr O011ecCTBOM CBOEH JesTEIbHOCTH;

—  TojjepXaHHe Ipolecca WISHTU(PUKALMY, aHaIu3a U OLIEHUBAHUS PUCKOB, BO3HUKAOLIUX
Ha BceX ypOBHsX ympasieHus O01mecTBa, 3pHEeKTUBHOE YIPABICHUE PUCKAMU;

— oOecneueHue pa3pabOTKW U BHeApeHHs S(GGEKTUBHBIX KOHTPOJBHBIX HPOLELYp,
MO3BOJISIOIINX CHU3UTh PHUCKH, CBS3aHHBIE C AEATENbHOCThIO OOIIecCTBa 10 YPOBHS, HE BBIIIE
IPEANOYTUTEIIEHOTO PUCKA (PUCK-AMIIETUTA);

— obecneueHue 3¢ (deKTUBHOrO npeaynpexKaeHus, BBISIBJICHUS
U YCTpaHEHHUs HapylIeHUH Mpu ocymecTBIeHUH OOILIEeCTBOM CBOEH JESATENbHOCTH U IMPOBEACHUU
(MHAHCOBO-XO035HCTBEHHBIX OIEpaIHii;

— oOecneueHue 3amuThl HHTEepecoB OOIECTBa, NPOTUBOAEHCTBHE HEI0OPOCOBECTHBIM
neicTBusAM paboTHHKOB OOIIeCTBa U TPEThUX JIUI;

—  pasButHe B OO01IeCTBE PUCK-OPUEHTUPOBAHHON KOPIOPAaTUBHON KYJIBTYPHI;

— obecneueHne MH()OPMALMOHHOW cpenbl s opraHu3anuu 3(QQEeKTUBHOrO YIpaBICHHS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS, @ TAK)KE MPUHATHUS cOANaHCHPOBAHHBIX YIIPABIEHYECKUX PEILICHUH.

3.3. lemu n 3amaun CYPuBK Moryr m3MeHsATbCS 1O Mepe Pa3BUTHUS U COBEPIIEHCTBOBAHUS
npolecca yupaBJieHUs: pUCKaMHU U BHYTPEHHEr0 KOHTPOJISL.

3.4. CYPuBK ctpemutcs obecnednTs pa3yMHYI0 YBEPEHHOCTD B IOCTHXEeHUH Lienel O01ecTBa,
HO IIpU 3TOM HE CIOCOOHA JaTh aOCOJIOTHYIO TapaHTUIO JOCTH)KEHHS Leleld B CHIIy HaJaudus
orpanndeHuil ¢pyHkunonuposanus. Ha nesrensHocTs OOIiecTBa B 00JacTH yIpaBlIeHUs pUCKaMU U
BHYTPEHHEI0 KOHTPOJII MOTYT BIMSTH (B COBOKYMHOCTHM MJM IO OTAEJIBHOCTH) CIEQYIOINe
OTrpaHUYEHUS:

— TOJBEPKEHHOCTh pUCKaM, Ha KoTopble OOIIECTBO HE MOXKET OKa3aTh BIUSHHS MU 3TO
BiusiHUE Oynet kpaitHe orpannueHHbIM. CYPuBK He cnocoOHa obecrieunTsh pa3yMHYIO0 YBEPEHHOCTD,
Korja faesTeabHocTh OOIecTBa moiBep:KeHa 3HAaYUTEIbHOMY BIMSHUIO BHEIIHUX COOBITHH;

— CYOBEKTHBHOCTb CYXJCHHMS — pEIIECHHs B OTHOIIEHHM PUCKOB MPUHHMAIOTCS HAa OCHOBE
YEJIOBEYECKOr0 CYXJACHUS, C YYETOM BpPEMEHHBIX OrpaHHMYEHUH Ha OCHOBAHUU HMeEoIencs
uHpOpMaLINH, TOABEP)KEHHOW HCKaKEHUIO CO CTOPOHBI Pa0OTHHKOB U B YCJIOBUSX BHYTPEHHETO U
BHEIIHET0 JIaBJIeHUs (CPOKOB, TpeOOBaHU, KIIFOUEBBIX NOKa3aTenel 3¢ (HEeKTUBHOCTH);
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— OIpaHUYEHUS, CBSI3aHHBIE C OpraHU3aluell KOPIIOPATUBHOIO YIPABIEHUS, IIPU KOTOPOM PsijL
BOIPOCOB  KOPHOPATUBHOIO  ympamieHus BbixoauT 3a pamku CYPuBK, Ho oka3biBaeT
HETOCPEACTBEHHOE BIMAHNE HAa (DYHKIIMOHUPOBAHUE CUCTEMBI;

— cb6ou CYPuBK, xotopbie MOTYT OBITh BBI3BaHBI KaK HEBEPHBIM TOJIKOBAHHUEM yYaCTHUKAMU
CYPuBK 3akoHonarenscTBa, JOKAIbHBIX HOPMATHBHBIX aKTOB, TaK W OMIMOKaMH pabOTHHUKOB IO
pUYrMHE HEOPEKHOCTH, HEAOCTATOYHOTO YPOBHS KOMIIETEHIIHH;

— co3HarenbHoe Hapyumienne CYPuBK — coBepiienue nmpegHaMepeHHBIX ACHCTBHM C LIEJIbIO
COKPBITHS (MCKa)KEHHUs1) JAHHBIX O PUCKAaX U MEPONPUITUAX IO YIPABIECHUIO PUCKAMH, HEBBIIIOJIHEHUS
MEPONPUITHIA [0 YIPABIECHUIO PUCKAaMU U (WUJIM) COBEPIICHUS HETPABOMEPHBIX JIEUCTBUI;

— OTCYTCTBUE 3aKpEIUJIEHHOW BO BHYTPEHHHMX JOKYMEHTAaX MEPCOHAIbHON OTBETCTBEHHOCTH
pykoBoauTenei u paboTHHKOB OOIIECTBA 32 PeaTH3aIHIO CYIIECTBEHHBIX IPOCKTOB KOMITAHHA TPYIIIIBI
(moMuMO TIpeayCMOTPEHHOM 3akoHoAaTeIbecTBOM Poccuiickoit deneparun).

4. INpuanunsl pyakuuonuposanusa CYPuBK

4.1. Pasutrue u ¢pynkunonupoanue CYPuBK B OOmiecTBe oCylIeCTBIsSETCS Ha OCHOBE
€/IMHBIX IPUHIUIIOB, KOTOPbIE IPUHUMAIOTCS U COOJIIOJIAIOTCSI OpraHaMM yIpaBiIeHUs U paOOTHUKAMU
Ha BCeX YpOBHsX yrpasieHust O0mecTBa:

4.1.1. IlpyuHUMO HENpPEepBIBHOCTU M KOMIUIEKCHOCTHU: YIPAaBJICHHE PUCKAMU U BHYTPEHHUH
KOHTPOJIb SIBJISIETCSI HEPEPBIBHBIM, TOCTOSHHO ()YHKLIIMOHUPYIOIIKM IPOIIECCOM, OCYLIECTBIIIEMbIM Ha
BCEX ypOBHsIX ynpasieHus Oomectsa. CucteMaTnyeckoe, peryispHoe, ociieI0BaTeIbHOE yIIpaBIeHUe
BCEMH THUIIAMH PHCKOB OCYIIECTBISETCS IO BCEM KIIFOUEBBIM OOJIACTSIM JESTETLHOCTH.

4.1.2. punuun cooTBeTcTBUs (opueHTanus Ha 1enu): ¢yHkuuonupoanne CYPuBK
CIOCOOCTBYET JOCTUKEHHIO LIEJEeH, YCTAHOBJICHHBIX B JIOKYMEHTAX CTPATErMUY€CKOro U ONEPATHBHOIO
IUTAHUPOBAHMsI, TAaKUX Kak JloarocpodHas mporpaMMa pa3BuTusi, buzHec-1ulaH U Apyrux.

4.1.3. Ipunmun marerpuposanHoctu: CYPuBK saBiserca HeoTheMiIeMoOl Y4acThIO CHCTEMBL
CTPATErM4eCcKOro IUIAHUPOBAHUS U NMPUHATHA pelieHuil B OOIIecTBe Ha BCEX YPOBHSAX YIpaBJICHUS.
CYPuBK cogeiictByeT 00OCHOBAaHHOMY MPUHSATUIO PELIEHUH C Y4YEeTOM aHajau3a HMerolencs
UH(POPMALIUU O BEPOSATHOCTU U MOCIEICTBUIX IPUHUMAEMbIX PEIIEHUH U BO3MOXKHBIX aJlbTepHATUBAX
JTAaHHBIM PELLEHUSM.

4.1.4. [lpuHIMIO METONOJOTHYECKOro enuHcTBa: B OOIIECTBE MNPUMEHSIOTCA EIUHbIE,
JeHCTBYIOIME B TpyIine kommanuii «Poccetn» moaxonsl k opranuzamnuu CYPuBK.

4.15. llpuHimn pa3yMHOW yBepeHHocTH: peanusyemble B pamkax CYPuBK meponpustus
HaIpaBJIeHbl Ha 00ecleyeHNe T0CTaTOYHO BBHICOKOW, HO HE a0COJIIOTHOM TapaHTUU TOCTUKEHUS Lesel
OomecTsa.

4.1.6. Hpunmun anmantuBHoct: CYPuBK ¢dyHKIMOHMpYeT W pa3BUBaeTcs C y4eTOM
U3MEHEeHUH (aKTOPOB BHEIIHEH U BHYTPEHHEH Cpejibl.

4.1.7. lpunuun >ddextuBHoct: CYPuBK ocHoBbiBaeTcs Ha mpunHIumne 3(QpQGeKTUBHOCTH
(pe3yabTaTUBHOCTU M SKOHOMHOCTH ) OCYILIECTBIICHHS IIPOLIECCOB YIPABJICHUS PUCKAMU U KOHTPOJIBHBIX
Ipoueayp, a HWMEHHO: HEOOXOAMMOCTH JIOCTH)KEHHUS YCTAaHOBJIEHHbIX wened OOmectBa ¢
UCIOJIb30BaHUEM HAaUMEHBLIEro 00beMa pecypcoB (3KOHOMHOCTH) U (WJIM) TOCTHUKEHUS HAUTYYIIETro
pe3ynbrara JesTesnbHOCTH OOIiecTBa € MCNONb30BAaHUEM YCTAHOBIEHHOTO 00bEMa pECypcoB
(pe3yabTaTUBHOCTH).

4.1.8. llpuHIWNI JOKYMEHTHPOBAaHUS: pPa3yMHOE M JIOCTaTOYHOE JIOKYMEHTHPOBAHHWE U
dopmanu3anysi OCHOBHBIX HPOIIECCOB YIpaBIEHUS pPHCKAMU M BHYTPEHHErO KOHTPOJS JUIS
obecnieuenus r¢dextrBHOro pynkunonuporanus CYPuBK.

4.1.9. llpuHIMN AMHAMUYHOCTHU: YIPaBJICHHUE PUCKAMHU U BHYTPEHHHH KOHTpoib OOIecTBe
ABJISIETCS AMHAMUYHBIM U PEarupyroIM Ha U3MEHEHHUS TPOLECCOM.

4.1.10. Ilpunmun kauvectBa uHbopmarmu: GpyHkuuonupoBanne CYPuBK ocHoBbiBaercs Ha
HawIy4lled qocTynHol nHpopmaii. BMmecte ¢ TeM, pu NpUHATHH pelIeHN He00X0IUMO YUUTHIBATh
Ka4eCcTBO HCMOJb3yeMOW HWH(POpPMALMU, OTPAHMYEHHUS M JONYIIEHUS MCTOYHUKOB JAHHBIX MWIIH
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UCIOJIb3YEMBIX METOJOB MOJECIUPOBAHHS M OLEHKU PUCKOB, BO3MOXKHYIO CYOBEKTHBHOCTH MHEHUS
DKCIIEPTOB.

4.1.11. llpusHumn npuoputuszaimu: mpuoputeTsl pazButus CYPuBK wu pacnpenenenus
pecypcoB B pamkax CYPuBK onpenensitorcst ¢ yaeToM CyIlieCTBEHHOCTH PUCKOB.

4.1.12. llpunuun otBercTBeHHOCTH: Yy4acTHHKM CYPuBK Hecyr oTBeTCTBEeHHOCTH 3a
BBISIBJICHHE, OLICHKY, aHAJIN3 W HENPEPHIBHBI MOHHTOPUHI PUCKOB B paMKax CBOCH JEATEIHHOCTH,
pa3palboTKy U BHEApPEHUE HEOOXOAMMBIX MEPOTIPUSATHI 110 YIIPABICHUIO PUCKAMHU U CPEJICTB KOHTPOJIS,
UX TIpUMEHEHUE B paMKax CBOCH KOMIICTCHIIMH, HEMPEPHIBHBIA MOHUTOPUHT 3(PPEKTUBHOCTU
MEPONPUITHIA MO0 YIPABIECHUIO PUCKAMH U CPEJICTB KOHTPOJISL.

4.1.13. llpuHuun pas3felieHUs MOJHOMOYUU W OO0SI3aHHOCTEH: MOTHOMOYHUS W OOS3aHHOCTH
yuactHukoB CYPuBK pacnpenensitorcss Takum o0pa3oM, 4TOObl MUHUMH3UPOBATH PUCKU OIIMOOK,
KOPPYIIIMOHHBIC PUCKU M WHBIE TIPABOHAPYIIICHUS.

4.1.14. Tlpunumn Kkpocc-)YHKITMOHAIBHOTO B3aMMOJICUCTBHS: MTPOIIECCHI YITPABICHUS pUCKaAMHU
U KOHTPOJBbHBIC TPOIEIYpPHI, 3aTParuBalONIMe HECKOJIbKO HANpPABICHUN EeATEIBHOCTH (Ou3HEC-
MPOLIECCOB) MO0 JEATENbHOCTh HECKOJIBKUX CTPYKTYpPHBIX I[OJpA3JeIIeHU OCHOBBIBAIOTCS Ha
KOJUICTHAJILHBIX PEUICHUSIX, TPUHUMAEMBIX COBMECTHO HAa OCHOBAaHWW HH(OpPMAINH, UMEIOIIEHCS Y
Pa3IMYHBIX CTPYKTYPHBIX OAPa3AeICHUIl, C yUeTOM MHEHUHN BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. llpuHUMI TOCTOSHHOTO YJAVYIIEHHUS: rpymnmna komnaHuii «Poccetm» obecrneunBaeT
MOCTOSIHHOE coBepiieHcTBoBaHue U pazButre CYPuBK ¢ yyeToM HEOOXOAMMOCTH pelieHusi HOBBIX
3a/1a4, I3MCHCHHS BHYTPCHHUX W BHEITHUX YCIOBUH ()YHKIIMOHUPOBAHUS TPYIIITHI.

5. Yyacrauku CYPuBK

5.1.  Vuactaukamu CYPuBK B O61mectBe siBsitoTCS:

—  CoBer 1UpeKTOpOB;

—  Kowmurers! CoBeTa TUpPEKTOPOB B paMKax CBOUX KOMIIETEHIIU;

— PeBu3noOHHAS KOMHUCCHS;

— ucnonHuTenbHbIe opransl ([IpaBnenue, ['eHepanbHbIi AUPEKTOP);

—  BJaJIENblIbl PUCKOB;

—  PYKOBOJWTENH U paOOTHUKHU CTPYKTYPHBIX MOJpPa3AEICHUH;

—  TOJpa3AeiIeHUE M0 YIPAaBICHUIO PUCKaMU U BHYTPEHHEMY KOHTPOJIIO;

—  TOJpa3AeiieHUuE BHYTPEHHETO ayInTa.

5.2. Pacnpenenenme oOs3aHHOCTE Mexay ydactHukamu CYPuBK ycranaBmmBaercs
CJIEAYIOIIUM 00pa3oM:

5.2.1. Coer TUPEKTOPOB:

—  ompeaensieT NPUHIUIBI U MOAXO0Abl K OPTaHU3allUK YIIPaBJICHUSI PUCKAMU U BHYTPEHHET O
KOHTPOJIS,, B TOM YHCIIE€ YTBEP)KIAeT BHYTPEHHUE JOKYMEHTBI, ONpPEAEISIomue MOJUTUKY B 001acTH
yIpaBJeHUs] pUCKAMU U BHYTPEHHET 0 KOHTPOJIS;

—  YTBEpXKJaeT NPEeAIOYTUTENbHbIN PUCK (PUCK-AIIIETHUT);

—  paccMmaTtpuBaeT HH(OpMaLKIO 0 HanOoJiee CYyIIECTBEHHBIX (KJIFOUEBbIX) PUCKAX;

— paccMaTpuBaeT Ha €XEroJHOW OCHOBE OTYET MCIOJIHMUTEIbHBIX OPraHOB 00 OpraHH3alIuH,
dbyuknuonupoBannu u dpdextuBHoct CYPuBK, a Takke naer oueHKy (yHKIMOHHUPOBAHUS
YKa3aHHOM CHCTEMbI U PEKOMEHIalluU 110 €€ YIYyUIIECHHUIO;

— paccMaTpuBaeT Ha €XKEroJHOM OCHOBE pe3yJbTaThl OLIEHKH BHYTPEHHHUM ayIuTOM
HazexxHocTH U 3¢ dexktuBHOCTH CYPUBK;

—  paccMmaTpHBaeT pe3yJIbTaThl BHEITHEN He3aBUCHMOM onleHKH ¢ dextuBHOcTH CYPUBK.

5.2.2. Komurersl CoBeTa JUPEKTOPOB B paMKax CBOMX KOMIIETEHIMN OCYIIECTBISIOT aHAIN3
nHpopmanuu o0 Hanbojee CYIECTBEHHBIX (KIIOYEBBIX) PUCKAX M TMPEABAPUTEIHLHOE PAaCCMOTPEHUE
BonpocoB ¢yHkunonuposanusi CYPuBK nepen ux BeiHeceHneM Ha 3acernanue CoBeTa IUPEKTOPOB.
3anaun Komureros Cosera aupektopoB omnpeaenstorces [lonoxenuem o coorBercTByromeM Komurere,
yrBepxkaacMbIM COBETOM TUPEKTOPOB.



8

5.2.3. PeBusnoHHass KOMHCCHS TIO pe3yjdbTaTaM pPEBU3UOHHON TPOBEPKH TOTOBHUT
IpeUIoKeHNs/ peKkoMeHaanuu o coepuercrsoBanmnio CYPuBK.

5.2.4. Vcnonuurtensubie opranbl (IIpaBnenue, ['eHepalbHBI TUPEKTOP) OOCCIECUMBAIOT
co3manue, mojaepxkanve (yHKIuOHMpoBaHUS u pa3Butue 3PpdextuBHot CYPuBK, a Ttakke Ha
peryysapHOil OCHOBE OTUUTHIBatOTCS mnepes COBEeTOM AMPEKTOPOB 3a co3AaHue U (YHKIIMOHUPOBAHUE
s dexkruaoit CYPuBK.

5.2.4.1. TlpaBneHue:

—  YTBEpXKJIaeT peecTp PUCKOB, IJIAHBI MEPOIPHUITHIA IO YIPABICHUIO PUCKAMU;

— paccMaTpuBaeT OTYETHOCTh 00 yIpaBICHUH pPUCKAMH, MpPU HEOOXOAUMOCTH JaeT
PEKOMEH/IAllMH TI0 COBEPIICHCTBOBAHUIO MEPONPUSATHI TIO YIIPABICHUIO PUCKAMU U UX MOHUTOPHUHTY,
COBEPIICHCTBOBAHUIO KOHTPOJIBHBIX MPOLIETYP.

5.2.4.2. T'eHepanbHbBIN AUPEKTOP:

— ofecrnieuynBaeT CO3JaHME U MOJAJEP)KAHUE KOHTPOJBHOM cpeabl, CIocoOCTBYIOIIEH
s dexkruBaOMy pyHkuronupoBanuio CYPuBK B pamkax TekyIiei qesTeIbHOCTH;

— yTBepxkJIaeT BHyTpeHHHe noKymMeHThl CYPuBK, B TOoM wuyucie wMeronosnoruto 1o
YIPaBJICHHUIO PUCKAaMU U BHYTPEHHEMY KOHTPOJIIO, nporpammy pa3sutusa CYPuBK, 3a uckinouenuem
JIOKYMEHTOB, YTBEP)KJICHUE KOTOPbIX OTHECEHO K KomneTeHuun CoBeTa IUPEKTOPOB;

—  OCYILECTBJISIET pACIpENEICHUE MOJHOMOYMM, 0053aHHOCTEH M OTBETCTBEHHOCTU MEXKAY
pykoBoauTtensiMu OO1IecTBa B 001aCTH yIpaBiIeHHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

— o0ecrniedrBaeT BbINONIHEHUE penieHuid CoBeTa AMPEKTOPOB MO BOMPOCAM OpraHU3alUd U
¢yukunonuposanus CYPuBK.

5.2.5. Bnanenblibl pUCKOB 00ECIIEYNBAIOT:

—  peanu3anuio npuHIUIOB ¢pyHkironuposanus CYPuBK;

—  CBOEBPEMEHHYIO DPa3paldOTKy, BHEIPEHHE, MOHUTOPUHI M OPTraHU3ALMI0 BBIMOJTHEHUS
MEPOTIPHUATHIA TIO YIPABICHUIO PUCKAMH;

—  CBOEBPEMEHHYIO pa3pabOTKy, BHEIPEHHE, MOHUTOPUHI, OPTraHU3ALMI0 BBINOJIHEHUS
KOHTPOJIBHBIX IPOILIETYD;

—  CBOEBpEMEHHOE WH(POPMHUPOBAHWE HCIOJHHUTEIBHBIX OPTraHOB O pe3yjibTaraXx padOThI 1O
VIpaBICHUIO PUCKAMH;

—  B3aMMOJAEHCTBUE C MOAPA3JCICHUEM 10 YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO
B YaCTU JOKYMEHTOB M OTUYETHOCTH, (POPMUPYEMOIl B paMKax Mpoliecca ypaBIeHUs pUCKAMHU.

5.2.6. CTpyKTypHBIE OAPA3CICHHS:

—  OCYIIECTBIISIIOT HACHTU(UKAIMIO M OLIEHKY PHCKOB, CBOEBPEMEHHOE HH(POPMHPOBAHUE
HEINOCPEICTBEHHBIX PYKOBOAUTENEH O HOBBIX PUCKAX;

— CBOEBPEMEHHO M B IOJIHOM O0OBEME HCHOJHSIOT KOHTPOJbHBIE MPOLENYPHl, PEAU3YIOT
MEPOMPHITHSI, HAIIPaBJIEHHbIE HAa CHIDKEHHE PUCKOB;

—  pa3pabaThIBaIOT U aKTyaJTU3UPYIOT MEPOIIPUSATHS TI0 YIIPABICHHUIO PUCKAMU;

—  pa3pabaThIBalOT U BHEIPSIOT C YYETOM BBISBICHHBIX PUCKOB HOBBIE WU aKTyaTU3UPYIOT
CYIIECTBYIOIME KOHTPOJIbHBIE IPOLIETYPHI;

— MPOBOJAT OLIEHKY (CaMOOIIEHKY) IpOLIECCOB (HANpaBIE€HUH AEATENbHOCTH) Ha IpeaMeT
HEOOXOJUMOCTH HX ONTUMM3alMM A mnoBbiieHus 3¢dextuBHoctn CYPuBK u coorBercTBus
W3MEHSIOIIMMCS YCTIOBHSIM BHEIIHEH M BHYTPEHHEH Cpefbl, pa3padaThiBalOT MPEIIOKEHHUS I10
cosepmeHctBoBanuto CYPuBK.

5.2.7. Tlonmpa3neneHue 1o ynpaBieHHUIO PUCKaMU U BHYTPEHHEMY KOHTPOJIIO:

—  KOOPIMHHUPYET MPOLECCH YIPABICHUS PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

— OpraHM3yeT M MpPOBOJUT OOydeHHEe pabOTHUKOB B OOJIACTH YMPABJIECHUS DPUCKAMHU H
BHYTPEHHETO KOHTPOJIS;

— TPOBOAUT aHaiu3 NopTdens PUCKOB U BbIpadaTbIBaeT MNPEAJIOKEHUS IO CTpaTeruu
pearupoBaHus U IepepacrpeielIeHUI0 PECypCOB B OTHOILIEHUH YIIPaBIEHUS pUCKAMU;

—  (opmMupyeT OTUETHOCTb 10 PUCKaM;

—  OCYIIECTBJISIET ONEpaTHBHBIA KOHTPOJIb 33 IPOLIECCOM  YIPABICHUS  PUCKAMH



CTPYKTYPHBIMH MOAPA3/ICICHUSIMH;

— TPOBOAUT KOHTPOJIbHBIE MEPOMNpPUATHS B 00JacTH OpraHu3alud U (YyHKIUOHUPOBAHUS
CYPuBK;

— TOATOTABIMBAaET M MPEJCTABISET HWCHOJIHUTENBbHBIM oOpraHam wuH(popManmuio 00
opranm3anuy, (GyakuuonupoBanuu u dddextuBHoct CYPuBK, a Takke Mo WHBIM BOIpocawm,
npeaycMoTpeHHbIM [TonuTukoi.

[lonpa3nenenue 1O YHOpaBICHUIO PUCKAMH M BHYTPEHHEMY KOHTPONIO (DYHKIIMOHAIBHO
pasrpaHuyeHo OT JAEATENbHOCTH CTPYKTYPHBIX MOAPA3JEICHUN, OCYIIECTBISIONIUX YIIpaBICHUE
pUCKaMU M BHYTPEHHHUIl KOHTPOJb B paMKaxX CBOEH OINEpAIMOHHON JESATENbHOCTH, a TaKke OT
JEeSITeIbHOCTH, OTHOCUMOH K (DyHKIIMOHATY BHYTPEHHETO ayIuTa.

5.2.8. TlompazneneHue BHYTPEHHETO ayIuTa:

—  TPOBOJUT BHYTPEHHIOK HE3aBUCUMYIO OLICHKY Hae:KHOCTH U dpdekTuBHOCTH CYPUBK 1
BbIpabaTbIBaeT PEeKOMEHJAINH 110 MOBbIIIeHUIO 3 pexkTruBHOCTH U pe3ynbratuBHOCTH CYPuBK;

— uHbOpMUpPYET UCHOJNHUTENbHbIE opraHbl, Komurer mo ayauty u CoBEeT AUPEKTOPOB O
cocrossHun CYPuBK mnocpeacTBoM €XeroHOro BBIHECEHHS] Ha pPacCMOTPEHUE PE3YJIbTaTOB OLEHKU
HanexxHoctH u dpdexruBHoctu CYPuBK.

[Ipu peanuzanmuu (GYHKIUKM BHYTPEHHETO ayauTa HE3aBHUCHUMOCTH JIOCTUTAETCS IIyTeM
pasrpaHnyeHusi QyHKIIMOHAIBHON U aIMUHUCTPATUBHOM MTOAYUHEHHOCTH BHYTPEHHETO ayAUTA.

5.2.9. CYPuBK OOmiectBa (pyHKIIMOHUPYET B COOTBETCTBHH C MOJEIBIO «TpeX JIMHHUMA
3aIUTHD».

JlaHHas MOJeNTb 03HAYACT OCYIIECTBICHUE YIPABICHUS PUCKaMU M BHYTPEHHETO KOHTPOJIA B
KOMIIAHUSIX TPYIIBI HA TPEX YPOBHSAX:

— Ha ypOBHE OpPraHOB YIpaBleHUs, OJOKOB M MOJpa3AeICHH, OCYIIECTBIAIOMINX yIIPaBICHHUE
pUCKaMH W BHYTPEHHUH KOHTPOJb B CHJIY CBOMX (PYHKIMH M JTOJKHOCTHBIX OOS3aHHOCTEH - mepBast
JIMHUS 3aIIUTHI;

— Ha ypOBHE KOHTPOJIbHBIX  TOAPA3JEICHUN, OCYIIECTBISIOIUX  MOHUTOPUHT  /
JIOTIOJTHUTEIIBLHBIN KOHTPOJIb OTIENBHBIX 00JIaCTel e TeIbHOCTH, OBEPKEHHBIX 3HAUNMBIM PUCKaM -
BTOpAas JTMHHUS 3aIlIUTHI;

— Ha ypOBHE MOAPa3/IeJICHHs] BHYTPEHHETO ayIuTa - TPEThsl INHUS 3alUTHI.

6. Bsanmopneiicreue B pamkax CYPuBK

6.1. B memsax ycraHOBIEHMs BHYTPEHHMX MEXaHM3MOB 0OMeHa MH(popManueil 1 OTYETHOCTH
B OO0111€CTBE OCYIIECTBIISIETCS BEPTUKAIBHOE U TOPU30HTAIBHOE B3aUMO/IEUCTBUE MEXKY YUaCTHUKaMU
CVYPuBK u B3anMozelicTBrE C BHEIIHUMHU 3aUHTEPECOBAHHBIMUA CTOPOHAMH.

6.2. BsammopneiictBue mexay ydactHukamu CYPuBK Ha pasnuuHbIX ypOBHSX HepapXuu
(BepTuKanbHOE B3auMoJieiicTBue B pamkax CYPuBK):
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[Todomvem+ocme

AKuMoHEpbI

lModomyemtocme

PeBn3noHHaA MHgopmuposaHue CoBeT AMpeKTopoB
KoMmuccuA (komuTerT)
Ymeepxcderue Monumuru OmyemHocme,
U NpednaYmuMesTsHo20 PUCKa, NPeoRoNCeHUA NO YPOBHIO
npednoiceHus no npednoYmumesnTsHo20 pucka
cogepuieHcmaosaru CYPUBH
Peromerdayuu Wrgopmuposative,
no cosepwercmaosatulo CYPuBH VICTIONHUTENbHBIE pexomMeHoauuL
no cosepureHcmaosaHun CYPUBK
OpraHbl
Ymeepxcderue JIHA,
OmyvemHocme,

obecneyerue

¢yHryuoHupoaarua CYPUBH NpeOIodACeHuA o

cosepuieHcmaosaruo CYPUBH

CTpyKTYpHblE [opaszaeneHue no yNpaBfeHWIo pUCKaMK [Noapasaenexve
nogpasaeneHua 11 BHYTPEHHEMY KOHTPONIO BHYTPEHHErO ayauTa
Memodonozua
Bzaumadelicmauie Mexcdy
[0 Obwecmaomu [0
06uiectBa B8 PAMKGX GHULIOHEPHO20
3aHOHOOOMensLcmea

BeptukansHoe B3aumopeiictBue B pamkax CYPuBK ocymectBisercs ¢ yderom HOpM,
3aKkperuieHHbIX B [lonuTuke M B JIOKalbHBIX HOPMATHBHBIX akTax OOILECTBa, Pperyiupyrommx
nestenbHOCTh yuacTHUKoB CYPuBK.

B3aumMoneiicTBre MeXly CTPYKTYPHBIMH 10/Ipa3AeieHUsIMU (TOPU30HTAIBHOE B3aMMO/IEHCTBHE
B pamkax CYPuBK):

Aydumel, peromerdayuu

no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve
11 BHYTPEHHEMY KOHTPONIO BHYTPEHHErO ayauTa
Mugpopmayun
Memodonozus OmyemHocme,
K0OpOUHaYUA 30n0/IHeHHsIe pabodue popMel,

npednoxcenrus

Mugpopmayun

CTpyKTypHble NofpasaeneHua,
BnadenbLbl pUCKOB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opuzontansHoe B3aummogeiictBue B pamkax CYPuBK ocymiectBisercs ¢ ydyeToM HOPM,
3aKkperyieHHbIX B [lonmTHKe M B JIOKalIbHBIX HOPMAaTUBHBIX akTax OOmIiecTBa, perjaMeHTHPYIOLINX
MOPSI0K B3aUMOJICHCTBUS CTPYKTYPHBIX Noapasesnenuii O01iecTBa B MPoOLECCce YIPaBIEHUS pUCKaMHU
Y BHYTPEHHETO KOHTPOJIS.

6.3. BzaummopeiictBue CTpyKTypHbIX mnoapasaeneHuii OOmectBa B pamkax CYPuBK
OCYIIECTBIISIETCS B IENIAX PEUICHHs KPOCC-(PYHKIIMOHAIBHBIX BOIIPOCOB YIIPABJICHUS PUCKAMHU.

6.4. BzaumojeiicTBue C BHEIIHUMH 3aMHTEPECOBAHHBIMH CTOPOHAMHU OCYILECTBIISETCS
yuactHukaMu CYPuBK Ha ocHOBaHMM JOKaJbHBIX HOPMATUBHBIX AaKTOB M OpraHU3allMOHHO-
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pacrlopsiAMTENbHBIX JOKyMeHTOB OO0IiecTBa, B TOM YHCIE ONPEACTAIOMUX HHGOPMALUOHHYIO
HOJUTUKY M PETJIaMEHTHPYIOLINX BHEIIHUE KOMMYHUKaIun OO01ecTna.

7. IlpeanoYTHTEJIbHBIH PUCK (PUCK-ATIIIETHUT)

7.1. IlpennoururenbHblii puck (puck-ammnerut) OOIIECTBa HCIONB3YETCS NPU MPUHATHU
pELICHUI Ha BCEX YPOBHSX YIIPABICHUS U BCEMU CTPYKTYPHBIMHU IoJipa3ienenusamu OO01ecTna.

7.2. llopsimox ompenereHHss M TEpecMOTpa MPEANOYTUTEIBHOTO pPHUCKA (PHCK-AIETHTA)
YCTAHaBJIMBAETCSI OTJENIbHBIM OpPraHU3allMOHHO-PACIOPSIIUTENBHBIM TOKYMEHTOM, YTBEPKIAEMbIM B
ycraHoBIIeHHOM B OO0IIecTBe MopsIKe.

7.3. OOs3aHHOCTU MO pa3pabOTKe M IEePecCMOTPY METOAOJOIMU OIPECIICHUs] YpPOBHS
IPEIIIOYTUTENBHOIO PUCKA (pUCK-aIlIIETUTa) BO3JIaratoTCs Ha OApa3Ae/IEeHUE 110 YIPABIICHUIO pUCKAMU
U BHYTPEHHEMY KOHTPOJIIIO.

7.4. IlpennoururenbHbI PUCK (PUCK-ANIETUT) yTBEpkKaaeTcs pemeHrueM CoBeTa JUPEKTOPOB
OobmecTna.

7.5. Tloka3arenu mpeanoYTUTEILHOTO PUCKA (PUCK-AIIETUTA) SBJISIIOTCS €IUHBIMU IS BCEX
KOMIaHu# rpynnsl «Poccetn», Mpu 3TOM OT/ENIbHBIE [TOKA3aTeIN MPEANOUYTUTEILHOIO PUCKA (PUCK-
anmeruta) OOIIECTBOM MOTYT OBITh YTOYHEHBI C Y4eTOM crieluduku aesitensHoctd O0IecTsa.

8. Komnmonenrsl CYPuBK

8.1. CYPuBK mnpencraBnsier co0oifi COBOKYMHOCTh B3aMMOCBSI3AHHBIX KOMIIOHEHTOB, K
KOTOPBIM OTHOCSTCS:

— KOpIOpaTUBHOE yNPaBJICHUE U KYJIbTYpa;

— CTpaTerus U MOoCTaHOBKA LIEJIEH;

— 3¢ dEKTUBHOCTH IEATEIFHOCTH;

— aHaJIU3 U NepPecMOTp;

— uHpopManys, KOMMYHHUKAIUS U OTYETHOCTD.

8.2. KopnopaTtuBHOE ymIpaBi€HHWE W KyJAbTYpPa ONPEICNSIOTCS OTHOILICHHEM OpTaHOB
yrnpasneHus O61IecTBa K BOIPocaM yIpaBlIeHUs] pUCKaMU U BHYTPEHHET0 KOHTPOJIS: TOHUMaHUEM UMU
BaXHOCTHU 3THUX BOIIPOCOB, 00ECTIEYEHNEM BOBJICYUEHHOCTH U CO3HATENbHOCTH paboTHIKOB OO11ecTBa B
BOIIPOCAX VINPABICHHUS PUCKAMU W BHYTPEHHErO KOHTPOJIA, OpraHu3aluedl u NoAJIep KaHHueM
s dextuBnort CYPuBK.

B pamkax xoMmmoHeHTa OoCymIecTBisieTcs (popMUpOBaHUE KOHTPOJIBHOM Cpeibl, SIBISIONICHCS
4yacTbl0 KOPIIOPAaTUBHOM KynabTypel OO6miectBa. KoHTponbHas cpeia BKIHOYAET COBOKYIHOCTb
CTaHJAapTOB, MPOLECCOB U JCUCTBUI HUCIOTHUTEIBbHBIX OPraHOB, HAIPABJIECHHBIX Ha YCTAHOBIIEHUE U
noanepxkanue 3p(HEeKTUBHOrO (PYHKIIMOHUPOBAHUSI BHYTPEHHETO KOHTpOJs B OOIecTBe, a Takxke
MMOHUMaHHUE €ro BAXKHOCTH HA BCEX YPOBHSX YIPABIEHUS JJISl JOCTUKEHUSI IOCTABIICHHBIX 1LIeJIEH.

KonTponbHas cpena qomkHa cnocodctBoBath qoctrxkenuto neneil CYPuBK 3a cuer:

— sicHoro moHuMaHus BcemHu ydacTHukamu CYPuBK cBomx 00si3aHHOCTEH M TOJIHOMOYMIA,
CJI€IOBAHMS KOPIIOPATUBHBIM U 3THUYECKUM LIEHHOCTSIM;

— BBICTPAMBAaHMUS  OpPraHU3AlMOHHOW  CTPYKTYpbl, = OCHOBAaHHOM  Ha  MPUHIUIAX
¢dbyakuuonupoBanuss CYPuBK u oGecneunBaromelt 3¢ dexTuBHOE pacmnpenerneHue o0s3aHHOCTEH,
JeJIeTUPOBaHUE TIOJTHOMOYUH, TIOIiepKaHue KBanudukauu u odydenune padotuukos OOIIeCcTBa;

— HE3aBUCHMOCTHU ¥ OOBbEKTHBHOCTH BHYTPEHHETO ay/AUTA.

8.3. Crparteruss M TOCTaHOBKA IIeled 3aJar0T BeKTOp paszBuTusi OOIIecTBa W SBISIOTCS
OCHOBHOU ISl UACHTU(DUKAIIMN U OIEHKUA PUCKOB, OMpPEEICHUs MPEINOUYTUTEILHOTO pUCKa (PUCK-
anmeTuTa).

OO01IecTBO TPUIEPKUBACTCS TMOAXOJ0B BEPTUKAIBHOTO CTPATErHUECKOTO IJIAaHUPOBAHUS U
OCHOBBIBAeTCSI Ha CTpaTervu pa3BUTHUS KoMmaHui rpynnel «Poccetm», yrBepxkaaemoit CoBeToM
nupektopoB [TAO «Poccern», npu yCTaHOBJICHHUH:
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— gonrocpouHbix meneit OOmiecTBa (C TOPU3OHTOM IUTAHMPOBAHHUS HE MEHee S5 JIeT)
yrBepxkaaeMbix CoBeToM nupekTopoB OOIIecTBa B CTPATErMUECKUX U MPOTPAMMHBIX JTOKYMEHTaX B
COOTBETCTBUU ¢ ycTaBoM OO0IIecTBa;

— OIEpalMOHHBIX LIeNIeH, YTBEPKIAEMbIX B JOKYMEHTaX KPaTKOCPOYHOTO U CPEIHECPOUHOIO
rtanupoBanus OO0IIecTBa, JOCTHIKEHHE KOTOPBIX, 00ECIEYHBACTCS OCYIIECTBICHHEM BHYTPEHHETO
KOHTPOJISL.

Buemnsist cpena, B koropoit O0IIecTBO JOCTUTAET YCTAHOBICHHBIC 1IEJH, BKIIOYAeT B ceOs (HO
HE OrPaHUYUBACTCS):

— COLMAJIbHO-TIOJIMTUYECKYIO, [PABOBYIO, PErYyISTOPHYI0, (HUHAHCOBO-3KOHOMHYECKYIO,
TEXHOJIOTHYECKYIO CPENY;

— OCHOBHBIE ()aKTOPHI U YCIIOBUS PA3BUTHUS OTPACIHU IIEKTPOIHEPTETUKY;

— B3aMMOCBSI3U C BHEIIHUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

Buytpennss cpena, B koropoil OOIIeCTBO T1OCTUTaeT YCTAaHOBJIEHHBIC IEJIH, BKIIOYAET B ceOs
KyJIbTYpy (MHEHUS U OTHOIICHHE) PYKOBOJACTBAa M paboTHHKOB OOIIeCTBa K YIPaBICHUIO PUCKAMU,
oTpaxkaeT 1eHHocTH OOIecTBa, OKa3blBa€T BIUSHUE HA UX KOPIOPATUBHYIO KYJIbTYPY, MOPSAOK U
MpaBuJjIa OCYIIECTBICHUS ACATEIHHOCTH.

BuyTpeHnHss cpena BkItouaeT B ce0s (HO HE OrpaHUYHBACTCS):

— OpraHU3alMOHHYIO CTPYKTYPY YIPABIICHUS U paclpeie]eHHe TOJIHOMOYH;

— IUJIaHBI U IPOTPaMMBI, YyCTAaHABIMBAIOUINE CTPATETUYECKIE U OTIEPAIlMOHHBIC 11ETIH;

— pecypchl ¥ KanuTal (BKIII0Yas MepCcoHall, KOMIIETEHIIUU, CHCTEMbI U TEXHOJIOTHH);

— COOTBETCTBYIOIINE HHCTPYMEHTHI U METO/IbI OIICHKU PUCKOB;

— HH()OPMAIIMOHHBIC CUCTEMBI;

— KOPHOPATUBHYIO KYJIbTYPY;

— CTaHJAAPTHI U NMPOIEAYPHI;

— MPEANOYTUTEIbHBIN PUCK (PUCK-AMIETHUT).

8.4. DddextuBHOCTL aearenbHocTH OOmIecTBa crnocoOCTBYeT (OPMUPOBAHHUIO Pa3yMHOM
YBEPEHHOCTH B pealin3allii CTPATETUU U JOCTHXKEHUHU MTOCTaBICHHBIX IEJICH.

Jliis obecnieduenus AOCTH X eHUs 1eneit OO11ecTBO MPOBOAUT UACHTU(PHUKAIIMIO H aHAINU3 PUCKOB,
OIICHUBAET PUCKU, PEarupyeT Ha PUCKH M BBIMOJIHSAET KOHTPOJIbHBIE MTPOLIETYPHI.

8.4.1. Wnentuduxamus 1 aHaIN3 PUCKOB.

Nnentudukanus puckoB BKIIOYAET B ceOS BBISBICHUE, OMPEIEICHUE M OINKMCAHUE PHUCKOB
(BKJTFOYAst BO3MOJKHBIE M3MEHEHUSI BHYTPEHHEH U BHEIIHEH CpeJibl), UX MIPUUUHBI M TOCTeACTBUS. Pucku
JIOJDKHBI OBITh MACHTHU(UIIMPOBAHBI HE3aBUCUMO OT TOTO, MOXKeT Ju OOIIecTBO MOBIHMATH HA HMX
npuurHbL. Prucku opManu3yroTcs B BUIE peeCTPOB PUCKOB.

AHanu3 puckoB oOecreunBaeT BXOJHYI0 MH(QOpPMAIMIO JJIsi OLIEHUBAaHUS PUCKA U NPUHSITUS
pelIeHrui Mo BO3JCHCTBUIO HA ITH PUCKH, a TakKe HamOojee MOIAXOISIIUX CTpaTerwii U METOAOB
BO3JICUCTBUS. AHAIN3 PUCKOB BKJIIOYAET pacCMOTpeHHE (HaKTOPOB PHUCKOB, UX OTPHUIATEIHHBIX M
MOJIOKUTENBHBIX OCIIEICTBUN, aHATN3 LIETIOYEK PUCKOB, ONPEJCICHUE YPOBHS PHUCKA.

8.4.2. OueHnBaHUE PUCKOB.

OrneHMBaHUE PUCKOB BBIMIOJIHACTCS ISl KaXI0TO UASHTH(PHUIIMPOBAHHOTO PUCKA U HAMPABICHO
Ha OTpeJIeJIeHUE CYIIECTBEHHOCTH PUCKA C YYETOM IMOCIEACTBUI OT peain3allii PUCKa U BEPOSTHOCTH
€ro HaCTYIUICHHUS.

OrneHrBaHUE PUCKOB OCYIIECTBISIETCS C MPUMEHEHHEM KaueCTBEHHOTO W KOJMYECTBEHHOTO
MOJIXOJIOB, a TAK)Ke MX KOMOMHAIIUU. VIcTIonb3yeMble KpUTEPHUH CYIIECTBEHHOCTH PUCKA OTPEIEIIIOTCS
JIOKaJbHBIMH HOPMATHUBHBIMH aKTaMU H OPTaHU3AIMOHHO-PACTIOPSIUTEILHBIMU  JIOKYMEHTaAMU
OomecTna.

[To pesynpraram wuACHTHGUKAIMN W OICHUBAHUS PUCKOB (OPMHUPYETCS KapTa pPHCKOB,
oTpakarolas mpo(uis puCKOB KOMITAHUH, a TAKXKE OMPEEISIFOTCS HarnboJiee CyIeCTBEHHBIC PUCKHU.

8.4.3. PearmpoBaHme Ha PUCKH.

PearnpoBanue Ha pUCKH HaAmNpaBlIeHO HA MUHHUMHU3AIHIO YPOBHS PUCKOB M WX TMOCIEACTBHM,
COOJIIOJICHHE TIPEANMOYTHTEIIPHOTO pPHCKa (PUCK-ANIMETHTa), MAKCHUMM3AIIMI0 BO3MOXKHOCTEH TMIpH
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nocTkeHuH 1ienmeid OOIecTBa 3a CUeT pealu3allid MEPONPHUATHA IO YIPABJICHHUIO PHUCKAMH.
PearupoBanue Ha pUCKHU BHITIOJIHSETCS B IBa dTara:

- BBIOOP METO/Ia pearupoBaHus Ha PUCKHU;

- pa3paboTKa 1 peau3aiisi MEpOIPUATHI 10 YIIPABICHUIO PUCKAMHU.

B OGuiectBe onpesenensl caeayone METOAbl pearupoBaHus Ha PUCKHU:

— OTKa3 OT pUCKa — YKJIOHEHUE Wi n3lexaHue pucka. J[aHHbBII METOl MOJpa3yMeBaeT OTKa3
OT COBEpIICHUS TE€X WJIM UHBIX JCHCTBUM, OTKAa3 OT aKTHUBOB, XapaKTEPU3YIOIIMXCS HEMPUEMIIEMBbIM
ypoBHeM prcka. OTKa3 OT pUCKa, KaK CIOCOO MOKPBHITHUS PUCKOB, MPUMEHSIETCS B MCKIIOYUTEIbHBIX
CIIy4asiX M HCIOJIb3YETCsl, KOIJla CTOMMOCTb BO3JECHCTBUS Ha PUCK CIIMIIKOM BBICOKA JHOO Takoe
BO3JICUCTBUE HE NPUBEAECT K CHUIKEHUIO PHUCKA JI0 INPUEMIIEMOTO YPOBHS, a TakKKe KOIJla PHUCK
HEBO3MOXKHO WJIM HEAPPEKTUBHO MEepeaaTh TPEThel CTOPOHE;

— CHI)KEHHME PHCKa — BO3JICUCTBHE HA PUCK ITyTEM CHUKEHHUS BEPOATHOCTU peaIn3alluy prucKa
U (UJTM) CHYKEHUS] HETaTUBHBIX MOCJEICTBUN peaanu3allii pUcKa;

— mepejaya pucka — repeaada Wik YacTU4Has rnepegadya pucka Apyro CTOpoHe, MO3BOJIAIOIIAs
YMEHbBIIIUTh HEraTUBHOE BIUSHUE HEONMPEIEICHHOCTH Ha JocTikeHue neneil OOmectsa. [lpu satom
HEO0OXOMMO YUUTHIBATh, YTO HEKOTOPHIE PUCKHU HE BCET/Ia BOZMOXKHO MEpeIaTh;

— MpPUHATHE pUCKa — 0OOCHOBAHHOE PEILIEHUE O MPHUHITHUM KOHKPETHOro pucka. Pemenue o
MPUHITUU PUCKA MOXKET ObITh PUHSTO O€3 BO3/IEHCTBUS Ha PUCK UJIH B IIPOIIECCE BO3ICHCTBUS HA PUCK.
[IpuHsATHIE pUCKHU TIOJICKAT MOHUTOPUHTY U TIEPECMOTPY.

Jliis pearupoBaHusi Ha KOHKPETHBIA PUCK MOXKET OBITh HCIIOIB30BAaH KaK OMH, TaK M HECKOJIBKO
NEPEYUCIIEHHBIX METOJIOB.

[Ipu BEIOOpE MeTOAA pearupoBaHusi HEOOXOAUMO YUUTHIBATh:

— YPOBEHb CYILIECTBEHHOCTH PUCKa;

— BO3/CHCTBUE HA BEPOSITHOCTh U BIMSHUE PUCKOB, BO3MOXHOCTD IOSIBJICHUSI HOBBIX PUCKOB;

— 3aTpaThl Ha peajn3aluI0 MEPOIPHUITHIA 10 YIPABICHUIO PUCKAMU U MoTydaeMble 3D (eKTsr;

— HaJIM4YMe KOMIIETEHLIMM U BO3MOKHOCTEHN O YIIPABJICHUIO PUCKOM;

— COOTBETCTBHE IPUHILIUIAM YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA.

MeponpusTus 0 yIpaBIeHUIO PUCKAMU MPEICTABISIOT CO00i CrTOCOOBI BO3/ICHCTBUS HA PUCK,
HampaBJICHHBIE Ha yJEp)KaHWE W/WIM HM3MEHEHHE YpPOBHS pPHCKa W pa3paldaThIBAIOTCS C y4ETOM
BBIOpAaHHOTO METO/1a pearupoBaHus Ha PUCKHU JUIS BCEX CYIIECTBEHHBIX prckoB OOIiecTBa.

8.4.4. BrmoiHEeHNE KOHTPOJIBHBIX TIPOIEAYP.

B OOmectBe oOecneunBaercs pa3paboTka M peanusais KOHTPOJBHBIX —MPOLETYp,
HarnpaBieHHbIX Ha goctwkeHue teneii CYPuBK. BrimonHeHne KOHTPOJIBHBIX MNPOLEAYP TOJKHO
OCYIIECTBISITBC B COOTBETCTBUM C  JIOKAJIHHBIMH  HOPMATHBHBIMH  akTamu  OO1iecTBa,
pErylaMeHTUPYIOUIMMHU KOHTPOJIBHYIO CPEY MPOIIECCOB.

8.5. AHanW3 W TepecMOTp MPAKTUKH YIPABJICHUS PUCKAMH W BHYTPEHHErO KOHTPOJIS
HampaBlieH Ha nojnepxkaHue s¢pdexktuBHOCTH U coBepiieHcTBoBanne CYPuBK: axrtyanuzaruio
uHpopmanuu o puckax OOIIecTBa ¢ Y4eTOM M3MEHSIOUIMXCS BHEIIHWX U BHYTPEHHUX (DaKTOpOB,
obOecrieueHre Haanexamero GyHKIIMOHUPOBAHUS CPEACTB KOHTpoisi, coorBercTBue CYPuBK
3aKOHO/IATENbCTBY, JIOKAIbHBIM HOpPMAaTUBHBIM aktam OOmectBa, nensm OOmecTBa, JIydlIuM
MPaKTHUKaM B 00JIaCTH yNpaBJIeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJISI.

AHanM3 U MepecMOTp MPAKTUKH YIPABICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJISI BBITIOJIHSIETCS
B xo1e MmoHuTopunra CYPuBK s obecriedennst pa3yMHON yBEpEHHOCTH B TOM, YTO:

— BCE CYIIECTBEHHBIC PUCKH UACHTHU(PHUIMPOBAHBI M UMEIOT CIIPABEITIUBYIO OIEHKY C yUETOM
W3MEHSIOIMUXCS (JaKTOPOB BHEIIHEH U BHYTPEHHEH CPEIIbl;

— 7151 BCEX CYIIECTBEHHBIX PUCKOB MPEIYCMOTPEHBI MEPONPUITHS 1O YIPABIECHUIO PUCKAMU,
MEPOTIPUSTHS BHITIOTHSIIOTCS CBOCBPEMEHHO M KAYECTBEHHO;

— KOHTpPOJIbHBIE TMpOLEAYpPhl (PYHKIMOHUPYIOT HaJUIeXalluM o0pa3oM U 00ecleyuBaroT
CHUYKEHHE YPOBHSI PUCKOB.

MOHUTOPUHT yTIpaBiIeHUsA pUCKaMHU U 3(P(HEKTUBHOCTH KOHTPOIBHBIX MPOIEAYpP BKIIOYAET B
cebst omeHky HamexHoctd Hu dddexktuBHocTH (pyHKuMoHMpoBaHuss CYPuBK. OcymectBienue
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MOHMTOPDHHIAa MOXET IPOBOAMTHCA B XOAE TEKYyIIEH IEATENbHOCTH WM IIyTEM IPOBEICHUS
NEPUOIUIECKUX ITPOBEPOK, JINOO C MOMOIIIBI0O KOMOWHAIIMK YKa3aHHBIX CIIOCOOOB.

MOHUTOPUHI ~ yHpaBi€HUs puUCKaMUd U SPPEKTUBHOCTH  KOHTPOJIBHBIX — IPOLELYp
ocymectBisercss ydactHukamu CYPuBK B cooTBercTBHM € OpraHu3aliMOHHO-pacHoOpsSAMTEIbHBIMU
nokymeHTamu OOlecTBa Ha epuoIn4ecKoil ocHoBe (He pexe 1 pasa B roj). B pamkax MoHUTOpUHTa
IPOBOJIUTCS aHaJIH3 (PAaKTOPOB BHEIIHEH M BHYTPEHHEH Cpe/Ibl, IEPECMAaTPUBAIOTCS PUCKHU U UX OLICHKH,
aHamu3upyroTcst 3(P(EKTUBHOCTE W IPU HEOOXOAMMOCTH AaKTYAJIM3UPYIOTCS MEpONPHATHS 10
YIPaBICHUIO PUCKaMU, IIPOBOAMTCS aHAIM3 U aKTyaIU3alisl KOHTPOJIbHBIX IPOLEAYD.

8.6. Hudopmammsa, koMMyHUKamKsa U oT9eTHOCTh B yacTd CYPuBK OOmiecTBa HanpaBieHbI
Ha obOecrieuenue yyactHukoB CYPuBK undopmanmeii, HeoOX0oauMon Uil MPUHATHS B3BEUICHHBIX U
00OCHOBAHHBIX PELICHUH U BBINOJIHEHUS UMU CBOUX JOJPKHOCTHBIX 00s3aHHOCTEH.

Obmen wuHpopmanmelr nomkeH coorBercTBoBarh mnpuHIMNamM CYPuBK, tpeGoBanmsm k
KOH(UIEHIIMATbHOCTH.

CocraB oruetHoctu CYPuBK, conepxaHue, cpoku ee IperoCTaBICHUs OIPEAEISIOTCS
OTJeJIbHBIMU OPTraHU3alMOHHO-PACIOPSAUTENIbHBIMU T0KyMeHTaMu O01ecTsa.

9. Opranmsamust CYPuBK

9.1. Opranusanus ynpabjieHUs] pUCKaMU U BHYTPEHHEro KOHTpoJjs B OOLiecTBe HamnpaBieHa
Ha KOMIUIEKCHOE YIpPABICHHE PUCKAMH, YYUTHIBAET CIOXKHYIO CTPYKTYpPY B3aUMHOTO BIIHSHUS
(akTOpPOB PUCKA, PUCKOB U UX MOCIEICTBHM.

9.2. Coznannio 3pdexruBnoit CYPuBK He3aBucuMo oT macmTaba, Buaa U crenuduku
nesrenbHocT OOmiecTBa CHOCOOCTBYET ClI€ZJIOBaHUE €AMHBIM TPUHLUUIAM (YHKIMOHUPOBAHUS
CYPuBK. Opranuzauus CYPuBK B JIO Ha OCHOBaHMHM €IMHBIX OOLIETPYNIIOBBIX MPUHIMIIOB U
HOJIXO/M0B OCYIIECTBISETCS C YydeToM MaclTaba, BUAa M CHeUU(UKA HX JESTelIbHOCTH,
OpraHu3alMoHHbIX ocodeHHoctel J1O, Bkiaga B JOCTHXKEHHE Liesiel Tpymbl koMnanuil «Poccetny.

9.3. Ilpomecce  obecriedeHHs ~ COOTBETCTBHA  TPEOOBaHHMAM  aHTUMOHOIIOJIBHOTO,
AHTUKOPPYILMOHHOTO, HAJIOTOBOIO W MHOI'O 3aKOHOJATENIbCTBA (KOMIUIACHC) (YHKIHMOHMPYIOT Kak
HEOThEMJIEMasi YacTh NPOIECCOB BHYTPEHHETO KOHTPOJII W ympaBieHus puckamu OOmectBa u
HalpaBJIeHbl Ha COOJIIOICHIE HOPM 3aKOHO/ATEIbCTBA U MPEAYIPEXKIECHHE €r0 HapyILIEHHsI CO CTOPOHbI
Oo0mectsa.

9.4. Tlosblmenue 3¢(eKTUBHOCTH YNPABICHUS PUCKAMH U BHYTPEHHETO0 KOHTPOJS B paMKax
OTJIENbHBIX BUJOB JAESITEILHOCTH OPTaHW30BAHO 3a CUET BbIENEeHUs KiIoueBblXx nojacucteM CYPuBK,
(YHKIMOHUPOBAHUE KOTOPBIX PETIaMEHTHPYETCS] BHEIIHUMHU PETYISATOPHBIMU TPeOOBaHUAMHU W/WIIH
JIOKyMEHTaMH, YTBEPKJa€MbIMU Ha YPOBHE COBETOB upekTopoB OO0miecTBa:

9.4.1. KoHTpoib 3KCITyaTalluy 3JIEKTPOCETEBbIX aKTUBOB - MOJCHCTEMA MpeHAa3HAYeHa /s
OCYIIECTBIICHHUSI KOHTPOJISI WCIOJHEHUS KOMIUIEKCHBIX IPOrpaMM, HANpPaBICHHBIX Ha IOBBIIICHHE
Ha/IeKHOCTH U 3(P(PEKTUBHOCTHU FKCIITyaTallud 0OOBEKTOB 3JIEKTPOCETEBOTO0 KOMILIEKCA.

9.4.2. KoHTponmb pa3BUTHS JIIEKTPOCETEBBIX AaKTUBOB - IIOJCHCTEMa HamlpaBieHa Ha
OCYILECTBJIEHHE KOHTpPOJII B paMKaX WHBECTHLHMOHHOM nesTenbHocTH OOmiecTBa, obecredynBaeT
cOaaHCHPOBAaHHOE PAa3BUTHUE IEKTPOCETEBBIX AKTUBOB.

9.4.3. KonTponb oKa3aHus yciayr mo mnepenade syekrposHeprun u TII - moacucrema
HarpaBJieHa Ha OCYIIECTBIICHHE KOHTPOJS 0OeCredeHus] HaJe)KHOTO, KaueCTBEHHOTO U JIOCTYITHOTO
HHEPrOCHA0KEHUS MOTPEOUTENEH.

9.4.4. OuHAHCOBO-PKOHOMHYECKHI KOHTPOIb — IMOJCHCTEMA HAIpaBlieHa Ha OCYIIECTBIICHHE
KOHTPOJST (PMHAHCOBO-dKOHOMHUYECKOH nestensHOCcTH OOIiecTBa, JOCTHXKEHUS (PUHAHCOBBIX U
OTIEpAIMOHHBIX TOKa3aTesel, odecnedeHne coOMrIeHusT TpeOOBaHHMI HAIOTOBOTO 3aKOHOAATEIbCTBA
Poccuiickoit @enepanuu.

9.4.5. KoHTponb TpOIECCOB YIPABICHUS W OOECIIEYMBAIOIINX IPOIECCOB - TMOJCHCTEMA
o0ecrieynBaeT KOHTPOJb peaM3alliil YIPaBICHYECKHX IPOLIECCOB B pPaMKax CTPAaTErMYecKoro,
KOPITOPATHBHOTO YIIPABJICHUS, YIIPABICHUS IUPPOBON TpaHCPOpPMAIIEH, a TAK)KE HHBIX IPOIIECCOB.

9.4.6. Koutponb coOmroneHust TpeOOBaHUI OXpaHbBl Tpylda - MOJCHUCTEMa O0eCHeuyuBaeT
KOHTPOJIb B 00JacTH coOmofeHusi paboTHuKamu OOmiecTBa TpeOOBaHWN 3aKOHOB U HMHBIX
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HOPMATUBHBIX IPaBOBBIX AKTOB 00 OXpaHe TpyJda, a TaKKe KOHTPOJIb COOJIOACHUSA MOpsIKa
pacciieloBaHUs U yyeTa HECUaCTHBIX CIy4acB Ha IPOU3BOJICTBE.

9.4.7. KoHTpOIb COOIIOACHNS KOPITOPATUBHOM 3TUKU U JOJDKHOCTHOTO ITOBE/IEHUS - IIOJICHCTEMa
o0ecrieynBaeT KOHTPOJIb coOMoieHus TpeboBannii Kogekca KOprnopaTHBHON 3THUKU U JOJDKHOCTHOTO
IIOBEJICHMS, HAIIPABJICHA HA MOAJIEPKaHUE LIEHHOCTEH, IPUHLIMIIOB, IPAaBWJI U HOPM JI€JIOBOW 3THKH, a
TaK)K€ CTaHIapTOB [TOBEACHMSI, ONIPEAEIISIOIINX B3aUMOOTHOIIIEHNS BHYTPU KOJUIEKTUBA, OTHOLIEHHUS C
pabOTHUKaMHU, J1€JIOBBIMU MMAPTHEPAMHU, TOCYIAPCTBEHHBIMU OpraHaMM, OOIECTBEHHOCTHIO.

9.4.8. AHTHKOPPYNLHMOHHBII KOHTPOJIb — [TOJICUCTEMA HAIIPABIICHA HAa PEATH3aIMI0 KOMILIEKCa
Mep 10 HEOMYILEHUIO KOPPYIIUH, CHUKAIOIUX KOPPYINLIUOHHbBIE U PENYTAlMOHHBIE PUCKH, a TaKKe
pucku npuMeHeHust K O0I1ecTBy Mep aIMUHUCTPATUBHON OTBETCTBEHHOCTH.

9.4.9. AHTHMOHOIIOJBHBIA KOMIUIAGHC — IIOJCUCTEMAa HaIpaBieHa Ha oOecreueHue
COOTBETCTBUS JiesiTenbHOCTH OOmecTBa TpeOOBaHUSAM aHTHMOHOIOJIBHOTO 3aKOHO/ATENIbCTBA
Poccuiickoii @enepanuu u npeaynpexacHue ero HapymeHnus OOIecTBOM.

9.4.10. KoHTposb 3aKyNOYHOH AEATENIBHOCTH — TMOACHUCTEMa HalpaBlieHa Ha oOecreueHHe
CBOEBPEMEHHOCTH 3aKyNOYHBIX MpOLEAYP, OOOCHOBAHHME KauecTBa, KOJIMYECTBA M CTOMMOCTH
npuoOpeTaeMbIX TOBAapOB M YCIYr, COONIOJIGHHME 3aKOHOJATEIbCTBA B OOJIACTH 3aKyMOYHOMH
NS TebHOCTH.

9.4.11. Kourtponp wuHPOpPMAMOHHOW O€30IMacCHOCTH — TOACHCTEMa HampaBlieHa Ha
peanu3aluio KOMILIeKca Mep IO MOJICP)KaHUI0 LEJIOCTHOCTH, JOCTYITHOCTH M KOH(UAEHIMAIbHOCTH
MHPOpMaIMOHHBIX pecypcoB OO1ecTBa. B pamkax mojcucTeMsl OCYILIECTBIISETCS KOHTPOJIb COOTBETCTBHS
TpeOoBaHMAM 3aKoHOIaTeNnbCTBA Poccuiickoit denepanun B 00:1acT HHPOPMALMOHHOM 6€30M1aCHOCTH.

9.4.12. KoHTponbs MHCAaWEpCKOi MH(OPMAIMH - MMOJACUCTEMa HAIpaBICHa HA PEaTH3aIHIO
KOMILJIEKCa Mep IO MPOTUBOJACHCTBUIO HENPABOMEPHOMY HCIIOIb30BaHUIO MHCANIEPCKON MH(pOPMAIUU U
(MIM) MAHUITYJIMPOBAHUIO PHIHKOM.

9.5. C yueToM OpraHM3allMOHHBIX W3MeHeHHH B OOLIecTBe, a TaKXkKe 0 Mepe MOBBILICHUS
ypoBHs 3penioctr CYPuBK Habop moicucTeM MOXKeET ObITh YTOYHEH.

9.6. B OOmectBe mnoaJepKUBAETC  HEpapXUyecKas  TpPEeXypoBHEBas  CTPYKTypa
nokymentanuu CYPuBK:

— JOKYMEHThl [I€pBOTO YpOBHS YyCTaHaBiIMBaroTCs peuieHussMu CoBeTa JIUPEKTOPOB,
OTpeseNAIoT o01Ie NPUHIUIBI opranu3anuu u pynkunonuposanus CYPuBK, pacnpoctpanstores Ha
Bcex yuactHukoB CYPuBK (nonutuku / crpateruu u T.11.);

— JOKYMEHTbl BTOPOIO YpPOBHSI OIMCBHIBAIOT B3aUMOCBSI3aHHBIE IPOLECCHl U JIEATEIbHOCTD,
HeoOxonumsle 1 BHeapeHus: CYPuBK (perinameHTs! / ON0XKEHUS U T.11.);

— JOKYMEHTBI TPETBEr0 YpPOBHS [ETAJIBHO ONKCHIBAIOT KOHKPETHBIE IEHCTBHUS OTIENBHBIX
pabotHukoB B pamkax CYPuBK (MHCTpyKIIMHM / METOUKH U T.I1.).

10. Onenka 3¢ppextusnoctn CYPuBK

10.1. OOmiecTBOM OCYIIECTBISCTCS TEpUOJANYECKas OIeHKa S()(GEKTUBHOCTH TEKYIIETO
cocrosiHus CYPuBK.

10.2. ®opwmsl onierku dpdextuHOCcTH CYPHBK:

— CaMOOIICHKA;

— BHYTPCHHsIS HE3aBUCHMasl OLICHKA;

— BHEIIHSS HE3aBUCHMAsI OIICHKA.

10.3. Camoornenka 3¢ ¢pextuBHocTH CYPuBK npoBoautcst He pexe 0HOTo pas3a B roJl:

— CTPYKTYPHBIMH MOJIPA3/IEICHUAMH B (DYHKIIMOHAIBHBIX 00JIACTSIX JEATEIbHOCTH;

— TOJpa3NielieHueM TI0 YIpPaBICHUIO pPUCKaMH W BHYTPEHHEMY KOHTPOIIO B 4YacTH
¢ynkunonuposanusi CYPuBK B OGmectse.

Pesynbrater camoonienku s¢dexkruBHocTn CYPuBK BrmodaroTcs B €XKETOAHBIM OTYET
UCTIOJIHUTENbHBIX opraHoB OOmiectBa 00 opraHuzanud, (QyHKIMOHUPOBAHMM U 3(H(HEKTUBHOCTH
CYPuBK, npencraBnsemsiii Ha paccmotpenue Coseta nupektopos ObmecTsa.
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10.4. BuyTpeHHssi He3aBHCHMas OleHKa HaaekHocTd u  dpdextuBHoctn CYPuBK
OCYIIECTBIISIETCS €XKETrOAHO MOApa3/IeiCHUEM BHYTPEHHETO ayAauTa. Pe3ylnbTarbl OLEHKH COCTOSIHUS,
HanexxHoctH U 3ddexkruBHocT CYPuBK mnpencraBistorcss Ha paccMorpenue CoBeTa JTUPEKTOPOB
OO61ecTBa.

10.5. Buemmnss He3aBucuMmas oreHka 3ddexkruBHocTn CYPuBK mpoBomutcs BHEmHUM
HE3aBHCHUMBIM KOHCYJIBTAHTOM IO PEIICHHIO OpraHoB ympamieHuss OOmecTBa B 3aBHCHUMOCTH OT
W3MEHEHUH B OpPraHU3alMOHHON JEATEJIBHOCTH W OOILNEro YPOBHS pPa3BUTHUSA, HAJEKHOCTH U
s dexkruBaoctn CYPuBK.

Pesynbrarel BHemHel He3aBucuMmon oneHku sddextuBHocTn CYPuBK mpencraBnstoTcs Ha
paccmotpenne CoBera qupekTopoB OOmecTBa.



