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MINUTES No. 143
of the meetings of the Strategy Committee of the Board of Directors

23.01.2020 Saratov

Form of the meeting: absentee voting.

Time of vote counting: 23:00 p.m. Moscow time, January 23, 2020.
Place of vote counting: Saratov, 42/44 Pervomayskaya St.

Date of the Minutes: January 27, 2020.

Committee members participating in the meeting: Pavlov A.l.,, Golovtsov A.V.,
Zharikov A.N., Ivanov S.A., Ivanova T.A., Korotkova M.V., Puchkova l.Yu., Rudenko
E.A., Sedykh N.V., Serebryakov K.S., Smolnikov A.S.

The number of members of the Strategy Committee of the Board of Directors of the
Company who voted in absentia is 11 out of 11 elected members of the Committee. The
quorum required to hold a meeting of the Committee is present.

AGENDA:

1. On review of the report on the implementation of the Company business plan
for 9 months of 2019.

2. On approval of the report on the results of the implementation of the
Company's investment program for 9 months of 2019.

3. On the consideration of the report on the implementation of the consolidated on
the principles of RAS and on the principles of IFRS business plans of the Group of
IDGC of Volga, PJSC for 9 months of 2019.

4. On review of the report on progress of implementation of the Register of non-
core assets of the Company as of 31.12.2019.

5. On approval of the Register of non-core assets of the Company as of
31.12.2019.

6. On consideration of the report on the implementation of the key performance
indicator (KPI) “Innovation efficiency” of the General Director of IDGC of Volga,
PJSC for 2018.

7. On consideration of the budget of the Strategy Committee of the Board of
Directors of the Company for the 1st half of 2020.

8. On consideration of the Scenario conditions for the formation of the
Company's investment programs.



Issue No. 1. On review of the report on the implementation of the Company business
plan for 9 months of 2019.

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

1. Take note of the report on the implementation of the business plan of the
Company for 9 months of 2019 in accordance with Appendix No. 1 to this resolution.

2. According to the results of the Company's work for 9 months of 2019, to note
the deviation of the actual indicators of the business plan from the planned ones in
accordance with Appendix No. 2 to this resolution.

Voting results:

“For” — 11 persons (Pavlov A.l., Golovtsov A.V., Zharikov A.N., Ivanov S.A.,
Ivanova T.A., Korotkova M.V., Puchkova I.Yu., Rudenko E.A., Sedykh N.V.,
Serebryakov K.S., Smolnikov A.S.).

“Against” — none.

“Abstain” — none.

The resolution is passed unanimously.

Issue No. 2. On approval of the report on the results of the implementation of the
Company's investment program for 9 months of 2019.

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

Take note of the report on the results of the implementation of the investment
program of IDGC of Volga, PJSC for 9 months of 2019 in accordance with Appendix
No. 3 to this resolution.

Voting results:

“For” — 11 persons (Pavlov A.l., Golovtsov A.V., Zharikov A.N., Ivanov S.A.,
Ivanova T.A., Korotkova M.V., Puchkova I|.Yu., Rudenko E.A., Sedykh N.V.,
Serebryakov K.S., Smolnikov A.S.).

“Against” — none.

“Abstain” — none.

The resolution is passed unanimously.
Issue No. 3. On the consideration of the report on the implementation of the

consolidated on the principles of RAS and on the principles of IFRS business plans of
the Group of IDGC of Volga, PJSC for 9 months of 20109.



Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

Take note of the report on the implementation of the consolidated on the
principles of RAS and on the principles of IFRS business plans of IDGC of Volga
Group PJSC for 9 months of 2019 in accordance with appendices Nos. 4, 5 to this
resolution.

Voting results:

“For” — 11 persons (Pavlov A.l., Golovtsov A.V., Zharikov A.N., Ivanov S.A.,
Ivanova T.A., Korotkova M.V., Puchkova I|.Yu., Rudenko E.A., Sedykh N.V.,
Serebryakov K.S., Smolnikov A.S.).

“Against” — none.

“Abstain” — none.

The resolution is passed unanimously.

Issue No 4. On review of the report on progress of implementation of the Register of
non-core assets of the Company as of 31.12.20109.

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

Take note of the progress report on the implementation of the Register of non-
core assets of IDGC of Volga, PJSC as of 31.12.2019 in accordance with Appendix
No. 6 to this resolution.

Voting results:

“For” — 10 persons (Pavlov A.l., Zharikov A.N., Ivanov S.A., Ivanova T.A.,
Korotkova M.V., Puchkova l.Yu., Rudenko E.A., Sedykh N.V., Serebryakov K.S.,
Smolnikov A.S.).

“Against” — none.

“Abstain” — 1 person (Golovtsov A.V.).

The resolution is passed by a majority of the votes.

Issue No. 5. On approval of the Register of non-core assets of the Company as of
31.12.2019

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

To approve the Register of non-core assets of IDGC of Volga, PJSC as of
31.12.2019 in accordance with Appendix No. 7 to this resolution.



Voting results:

“For” — 10 persons (Pavlov A.l., Zharikov A.N., lvanov S.A., Ivanova T.A.,
Korotkova M.V., Puchkova l.Yu., Rudenko E.A., Sedykh N.V., Serebryakov K.S.,
Smolnikov A.S.).

“Against” — none.

“Abstain” — 1 person (Golovtsov A.V.).

The resolution is passed by a majority of the votes.

Issue No. 6. On consideration of the report on the implementation of the key
performance indicator (KPI) “Innovation efficiency” of the General Director of IDGC
of Volga, PJSC for 2018.

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

To approve the report on the implementation of the KPI “Innovation Efficiency”
of the General Director of IDGC of Volga, PJSC for 2018 in accordance with Appendix
No. 8 to this resolution.

Voting results:

“For” — 9 persons (Pavlov A.l., lvanov S.A., Ivanova T.A., Korotkova M.V.,
Puchkova I.Yu., Rudenko E.A., Sedykh N.V., Serebryakov K.S., Smolnikov A.S.).
“Against” — none.

“Abstain” — 2 persons (Golovtsov A.V., Zharikov A.N.).

The resolution is passed by a majority of the votes.

Issue No. 7. On consideration of the budget of the Strategy Committee of the Board of
Directors of the Company for the 1st half of 2020.

Resolution passed:

To recommend that the Board of Directors of IDGC of Volga, PIJSC, approve the
budget of the Strategy Committee for the Board of Directors of IDGC of Volga, PJSC,
for the first half of 2020 in accordance with Appendix No. 9 to this resolution.

Voting results:

“For” — 11 persons (Pavlov A.l., Golovtsov A.V., Zharikov A.N., Ivanov S.A.,
Ivanova T.A., Korotkova M.V., Puchkova I.Yu., Rudenko E.A., Sedykh N.V.,
Serebryakov K.S., Smolnikov A.S.).

“Against” — none.

“Abstain” — none.

The resolution is passed unanimously.



Issue No. 8. On consideration of the Scenario conditions for the formation of the
Company's investment programs.

Resolution passed:

Recommend that the Board of Directors of IDGC of Volga, PJSC, shall pass the
following resolution:

1. To approve the Scenario conditions for the formation of the investment
program of IDGC of Volga, PJSC (hereinafter referred to as the Scenario Conditions) in
accordance with Appendix No. 10 to this resolution.

2. To instruct the General Director of the Company to ensure the formation of the
investment program of the Company in accordance with the Scenario conditions
specified in p. 1 of this resolution, with a view to its subsequent approval in the manner
prescribed by the current legislation of the Russian Federation.

3. Recognize the Scenario conditions approved by the decision of the Board of
Directors of the Company on 13.02.2018 (minutes dated 14.02.2018 No. 19) as
amended by the decision of the Board of Directors of the Company on 20.12.2018
(minutes dated 21.12.2018 No. 15).

Voting results:

“For” — 9 persons (Pavlov A.l., lvanov S.A., Ivanova T.A., Korotkova M.V.,
Puchkova I.Yu., Rudenko E.A., Sedykh N.V., Serebryakov K.S., Smolnikov A.S.).
“Against” — none.

“Abstain” — 2 persons (Golovtsov A.V., Zharikov A.N.).

The resolution is passed by a majority of the votes.

Appendices to the Minutes:

1. Report on the implementation of the business plan of the Company for
9 months of 20109.

2. Information on the deviation of the actual indicators of the business plan of
the Company in accordance with the results of the work of the Company for 9 months
of 2019 from the planned ones.

3. Report on the results of the implementation of the investment program of
IDGC of Volga, PJSC for 9 months of 2019.

4. Report on the implementation of the business plan consolidated based on the
RAS principles of IDGC of Volga Group, PJSC for 9 months of 2019.

5. Report on the implementation of the business plan consolidated on the
principles of IFRS of the IDGC of Volga Group, PJSC for 9 months of 2019.

6. Report on progress of implementation of the Register of non-core assets of the
IDGC of Volga, PJSC as of 31.12.2019.

7. Register of non-core assets of IDGC of Volga, PJSC as of 31.12.2019.

8. Report on the implementation of the KPI “Innovation Efficiency” of the
General Director of IDGC of Volga, PJSC for 2018.

9. The budget of the Strategy Committee of the Board of Directors of IDGC of
Volga, PJSC for the 1st half of 2020.



10. Scenario Conditions for formation of investment program of IDGC of
Volga, PJSC.
11. The dissenting opinion of Golovtsov A.V.

Chairman of the Strategy Committee A.l. Pavlov

Secretary of the Strategy Committee N.A. Yagodenko



