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MINUTES No. 40
of the Meeting of the Committee for Reliability under the Board of Directors

Date of the meeting December 26, 2014

Form of the meeting: Absentee voting

Time of vote counting: 05:00 p.m.

Place of vote counting 42/44, ul. Pervomayskaya, Saratov
Chairman of the meeting: Dobakhyants Yuliya Vladimirovna

Members of the Committee for Reliability under the Board of Directors who participated in the
meeting:
Dobakhyants Yu.V., Kovtun S.V., Kuliev V.I., Pavlov O.G., Polovnev I.G., Puchkova I.Yu., Saley D.A.

Number of members of the Committee who voted by absentee ballots — 7 persons out of 7 elected
members of the Committee. The quorum required for the meeting to be valid is present.

AGENDA:
1. About approval of target model system for operative and technological management of
distributive electronetwork complex of IDGC of Volga, JSC branches
2. Consideration of the progress report on implementing the “List of actions aimed at

elimination of “bottlenecks” that impair reliability of power supply for customers for
2014” for Q3, 2014.

3. Consideration of the information on implementation of activities provided by the
“Program for Improvement of Operational Reliability of the Power Grid Complex for
2014” for Q3, 2014.

4. Review of the budget of the Committee on Reliability under the Board of Directors of
the Company for the 1%t half-year of 2014.

Issue No. 1. About approval of target model system for operative and technological management
of distributive electronetwork complex of IDGC of Volga, JSC branches.

Resolution passed:

1. To approve three-level model of operative and technological management of a distributive
electronetwork complex with Centre of Grid Services (CGS) of regional power grid companies
(RPGC) which is carrying out operational functions concerning objects of electronetwork economy on
all zone of operational responsibility of RPGC as a target model of system of operative and
technological management of a distributive electronetwork complex for all branches of "IDGC of
Volga", JSC according to the appendix No. 1 to the present decision of Committee on reliability.

2. To recommend the Board of directors of IDGC of Volga, JSC to make the following decision:

2.1. To approve three-level model of operative and technological management of a distributive
electronetwork complex with CGS of regional power grid companies (RPGC) which is carrying out
operational functions concerning objects of electronetwork economy on all zone of operational
responsibility of RPGC as a target model of system of operative and technological management of a
distributive electronetwork complex for all branches of "IDGC of Volga", JSC as detailed in the the
annex to the present decision of the Committee on reliability.

3. To recommend General Director of IDGC of Volga, JSC:

3.1. To provide consideration by the Board of directors of the Company the issue”™ "About the
statement of target model of system of quick and technological management of a distributive
electronetwork complex of branches of "IDGC of Volga", JSC.



3.2. To develop and approve the Plan schedule of actions for reduction of the existing system of
operative and technological management of a distributive electronetwork complex of branches of
"IDGC of Volga", JSC in compliance with basic target model.

Vote results:

“For” —7 persons (Dobakhyants Yu.V., Kovtun S.V., Kuliev V.1., Pavlov O.G., Polovnev I.G.,
Puchkova 1.Yu., Saley D.A.).

“Against” — none.

“Abstained” — none.

The resolution was passed unanimously.

Issue No. 2. Consideration of the progress report on implementing the “List of actions
aimed at elimination of “bottlenecks” that impair reliability of power supply for customers
for 2014” for Q3, 2014.

Resolution passed:

1. To take under advisement the report on implementation the “List of actions aimed at
elimination of “bottlenecks” that impair reliability of power supply for customers for 2014” for Q3,
2014 in accordance with Appendix No. 2 to this resolution of the Committee.

2. The activities aimed at elimination of “bottlenecks” that impair reliability of power supply for
customers scheduled for Q3, 2014 shall be deemed to be implemented.

Vote results:

“For” — 7 persons (Dobakhyants Yu.V., Kovtun S.V., Kuliev V.1., Pavlov O.G., Polovnev I.G.,
Puchkova I.Yu., Saley D.A.).

“Against” — none.

“Abstained” — none.

The resolution was passed unanimously.

Issue No. 3. Consideration of the information on implementation of activities provided
by the “Program for Improvement of Operational Reliability of the Power Grid Complex
for 2014” for Q3, 2014.

Resolution passed:

1. To take into consideration the information on implementing the “Program for
Improvement of Operational Reliability of the Power Grid Complex for 2014” for Q3, 2014 in
accordance with Appendix No. 3 to this resolution of the Committee.

2. The activities provided by the “Program for Improvement of Operational Reliability of the
Power Grid Complex of the Company for 2014” scheduled for Q3, 2014 shall be deemed to be
implemented.

Vote results:

“For” — 7 persons (Dobakhyants Yu.V., Kovtun S.V., Kuliev V.1., Pavlov O.G., Polovnev I.G.,
Puchkova 1.Yu., Saley D.A.).

“Against” —none.

“Abstained” — none.

The resolution was passed unanimously.



Issue No. 4. Review of the budget of the Committee on Reliability under the Board of

Directors of the Company for the 1% half-year of 2014.
Resolution passed:

1.To approve preliminarily the budget of the Committee on Reliability under the Board of
Directors for the 1 half-year of 2015 as detailed in Addendum No4 to thr present resolution of the
Committee.

2. To recommend members of the Committee under Board of Directors of the Company to
approve the budget of the Committee on Reliability for the 1% half-year of 2015.

Vote results:
“For” — 7 persons (Dobakhyants Yu.V., Kovtun S.V., Kuliev V.1., Pavlov O.G., Polovnev I.G.,

Puchkova I.Yu., Saley D.A.).
“Against” —none.
“Abstained” — none.

The resolution was passed unanimously.
The Minutes were prepared on December 26, 2014.

Chairman of the Committee Dobakhyants Yu.V.

Secretary of the Committee Khadieva N.V.



