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Odbpawienue Ilpeoceoamenn Cosema Oupekmopos u
I'enepansnozo oupekmopa Obuecmea

Yeaoicaemvie axyuonepwr u uneecmopuwi!

B 2008 rony 3aBepIINIach peopraHuzanus
OAO «<MPCK Bosrn» B ¢opme mpucoenuHenus k OOmiecTBy
peruoHanbHbiXx PCK. PacnpenenutenbHble ceTeBble aKTUBBHI CEMU
peruonoB IIpuBomkckoro QenepansHoro oxpyra Poccuiickoit
®deneparun cTany QpuanHagaMu eauHo# omnepaunonHoit Kommanuu B
COOTBETCTBUU co cTparerueit pepopMHUpOBaHUs
OAO PAO «E3C Poccun» mo co3ganuio B Poccuu IOTHOIEHHOTO
pPBIHKa OJEKTpO3HEpruH, paboTaloIero M pa3BHUBAIOUIErocs I10
INPUHIUIIAM KOHKYPEHLIUH, C IIPHUBIICYEHHEM B SHEPrOKOMIIAHUH
YaCTHBIX HHBECTHIIHMH.

B otuetHom nepuone OAO «MPCK Boaru» nponomkanack
paboTa 1O COBEPIIEHCTBOBAHUIO KauyecTBa KOPIOPATUBHOIO
yIpaBJICHUS,  TOBBINIEHHIO  KOPIMOPATHBHOM  KyJIbTYpl M
IPO3PaYHOCTH JesTensHocTH Komnanuu.

B 2008 romy B OOmectBe co3znano IlpaBnenHue, kxoTopoe Hapsaly € €IUHOIHYHBIM
HCIOJMHATENFHEIM opraHoM OOmiecTBa OCYIIECTBISET PYKOBOACTBO TEKYIIEH JAEATENBHOCTBIO
KoMmanum ¥ oTBe4yaeT 3a MPaKkTUYECKYIO pean3altio Ieineil, ctpaTeruu pasBuTHs U noautuku OAO
«MPCK Boarun». B nensx a¢dexkruBHoro ocymectsienus ¢pynkuuit Cosera aupekropo O6mectsa
cosmansl Komurers: mpu Comere aupextopoB: Komurer mo ayautry, Komurer mo kxazpam u
BO3HarpaxJaeHussM 1 KOMUTET 110 TEXHOIOTHYECKOMY IPUCOESIMHEHUIO K JIEKTPUYECKUM CETSM.

B Teuenue rogma Coser nupekTopoB OOmiecTBa HpUHMMAall NPUHLMIIMAIBHBIE DPELICHUS IO
YIpaBJICHHIO aKTHBaMH, peopraHu3anuu OOwiecTBa, BBITYCKaM IEHHBIX Oymar, MO OIpE/esIeHHIO
NPUOPUTETHBIX HAaNpaBiCHUH AeATeNbHOCTH KOMIaHHHM, KIIOYEBBIX IOJIOXKEHHH H IOJHMTHUKH
yTIpaBJICHHS.

C mas 2008 rona o6pikHOBeHHBIE aknuu Kommanum obpamatorcs B IlepeuHe BHECTIHCOUHBIX
neHHsIXx Oymar Ha KiaccuueckoM, bupxkeBom poiHkax OAO «PTC» u ®DoHAoBOM pBIHKE
3A0 «MMBb». Ilo uroram topros nesssiMu 6ymaraMu OAO «MPCK Bonrn» na 31 nexabps 2008
roxa peiHOYHas Kamutanusaims ObuiectBa coctaBuna 11,98 mupa. py6. ($0,41 mipa.). B 2009 roay
OAO «MPCK Bounru» nnaHupyeTcst MpOBEACHHE COOTBETCTBYIOIIUX MEPONPUATUH 10 MPOXOXKACHUIO
mpoleAypsl JucTUHra I1eHHbIXx Oymar Kommanuu u ofecrieyeHWIO BKJIIOYEHHUS aKLui B
KOTHpOBaJIbHbIE CHHCKH «b», oTiMyaromuecs (ojee BBICOKOH JIMKBHIHOCTHIO M HWHBECTHIMOHHOM
[IPUBJIEKATEIBHOCTHIO.

HecMmoTps Ha 00BEKTHBHBIE TPYIHOCTH IIEPBOTO r'ojia ONEpariOHHON aesTensbHocTH OO0IecTBO,
YCIIEIIHO CHPaBUJIOCh C IOCTABJIEHHBIMHU IIepell HUIM OCHOBHBIMHU 3ajadamu. Y Hemanas 3acnyra B
3TOM npuHaIexkuT OpradHaM ynpaBlieHUs, pykoBoACTBY U BceM cotpyanukaM OAO «MPCK Boarmy,
KOTOphbIE MpPEICTABIIIOT COOOH CIUIOUEHHYI0 KOMaHAy Npo¢decCHOHAIOB C €IWHBIM BHICHHEM
MEPCIEKTHB U IIeHHOCcTel KoMnannu.

IIpeoceoamenv Cosema oupexmopoe OAO « MPCK Boneuy
Hucmaxoe Anexcandp Huxonaesuy
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Veaocaemvie akyuonepwvl u uneecmopot!

Munysimii rox 1ns OAO «MPCK Bonru» cran rogoM pocra
MHBECTHIHI ¥ TOBBINICHUS J(PPEKTUBHOCTH ICATEIBHOCTH.
VMenHo mosToMy Haumbojiee 3HAUMMBIE COOBITHS MPOLIEALIEro
nepuona ajis O6mecTBa GBUIH CBSI3aHBI C BBOJIOM HOBBIX OOBEKTOB!
noncraniud «IIuBoBap» B PecnyOnmke MopaoBus, IoACTaHIMMA
«Boctok» u «Tepenika» B CapaToBckoii 001aCcTH.

Beeznenne HOBEIX M OOHOBJIEHUE CYUIECTBYIOIIUX MOIIHOCTEH
OKa3aJIo BIMSHHE Ha YBEJIMUCHHE [IPOITYCKHON CIIOCOOHOCTH CETH U
CHIDKEHHE @OTEPh JJIEKTPOJHEPTHM K OTHYCKy B CeTh. 3a
MHHYBIIMH IO YBEJNM4YEH IOJE3HBIi OTIYCK 3JICKTPHYECKOH
sueprud Ha 1,7%, COKpalleHBI MOTEPH B JJIEKTPHYECKHX CETAX C
7,6% 1o 6,9%.

B nmepBhif rox CBOEH  ONIEPAlMOHHOW  JACATEIBHOCTH
OAO «MPCK Boaru» pemano OCHOBHBIE IIPOM3BOJACTBEHHBIC
3aJjaull B YCIOBHSX CTAHOBJICHMS CBOEH OpraHM3alliOHHOH
cTpyKTypsl. HecMOTps Ha CIIOXHOCTH, CBA3aHHBIE CO CTAHOBJIEHHEM HOBOJ ONEpallHOHHON KOMITAHHH,
OAOQ «MPCK Boaru» B 2008 roay moJHOCTBIO BBINOJIHHIIO CBOIO OCHOBHYIO 3ala4y — Ka4eCTBCHHOC
H HajIeXXHOE SHeprocHabXeHue NoTpeOuTEIEH.

3a 2008 rox monesHsli oTyck anextposneprun OAO «MPCK Bonruy» cocrasu 58 485 MITH.
kBT*u., O6iecTBoM 0cBOeHO 6 653,9 MiH. py6iiell HHBECTULIHH.

O6beM obmieit BoIpyuku 3a 2008 rog cocrasun 22 614,5 muH. py0., B TOM YHCIE OT yCIIyr IO
nepenade — 19 791,6 MiH. py0., OT YCIYT MO TEXHOJIOTMYECKOMY IPUCOCAUHEHHUIO — 1 508,7 muH. py6.

PenTabeNBbHOCTD IIPOAAX B IeoM mo utoram 2008 roja cnoxunack Ha yposte 12%.

Pacuernas umcras npuoeuts OGmectsa mo utoram 2008 roza (¢ y4eToM AeATeNIbHOCTH PCK g1
KBapTaJle KaK CAMOCTOATENBLHBIX IOPHIMYECKAX M) cocTapmia 1 157,5 mun. py6. Yuctas npubbuib
O61ectsa nocie pedopmuposanus 1 anpens 2008 roma cocrasuna 808,1 MiH. py0. (wmm 123% ot
IUIaHA).

Takue pe3yJbTaThl HPOU3BOJCTBEHHOH M HHBECTULIMOHHOW IEATEIHHOCTH B 2008 romy BoO
MHOrOM OBUIM IIONYYeHbl Onarofaps YKDEIUIEHHIO CHCTEM YNPaBJICHMA M  OCYIICCTBICHHA
LeJIeHANPABIEHHOH KaJpOBOH NOJIMTHKH.

O6BeMbl HHBECTHIINIH B PA3BHTHE DIEKTPUYECKHX CETEH JMKTYIOTCS MOTPEOHOCTSIMH PETHOHOB,
Y9acTBYIOIIMX B peanu3aiuu DenepaibHOR 1eneBoit mporpaMmmbl «J{ocTynHoe 1 KOMGOPTHOE XUITbe
rpaxnanam Poccum».

Jlna peanu3aldM HHBECTHIMOHHOM mnporpamMMbl Komnaxueii ObUIM IIPHMBJICUCHBI 3aEMHBIC
cpelcTBa, 06heM KOTOPHIX HE IPEBBICHI JONMyCTHMblE JMMHUTHL B Teuenne Bcero roxa Kommnanus
coxpaHu/a (UHAHCOBYIO HE3aBHCHMOCTD M JIMKBUTHOCTb.

C 2008 roza BeneTcs paboTa Mo BHEAPEHHUIO M HOATOTOBKE K CEPTH(QHUKAIMU HHTETPUPOBAHHOM
CHCTEMBI MEHEMKMEHTAa KayecTBa. PesyibTaraMHd BHEIPEHHS HHTETPUPOBAHHONW — CHCTEMBI
MeHeXKMEHTa KayecTBa CTAaHyT IOBBILIEHHE YIPABISEMOCTH, MPO3PAYHOCTH U MPEACKa3yeMOCTH
nestensHocTH  O6ulecTBa, peanu3alus €JHHOTO MEXaHW3Ma YNpaBICHUS BO  BCEX  €r0
opas/eIeHAaX, 4eTKOe OIpe/eeHHe CTEIeHH OTBETCTBEHHOCTH M YPOBHS HPHHSTHS PEHICHHH,
LieJIeHanpaBlieHHoe W 3()(GEKTHBHOE PacIpeleieHHe PECYypCOB, CHIDKEHHME BHYTPEHHMX H3JCPKCK,
CHIDKEHHE OTPHLIATENIBHOTO BO3JICHCTBHS HAa OKDPYXAOIIYIO Cpely, MHHHMH3ALHIO PHUCKOB A
nepcoHaa.

KoMIaH#si peanusyeT TMpOEKT BHEAPCHHS KOPIOPATHBHOH HH(POPMAIMOHHOH CHCTEMBI
ynpapnenus npeanpustueM kiacca ERP Ha 6a3e nporpaMmHoro odecniedeHus SAP.

CHUXCHHE YPOBHS MPOMBIIUIEHHOTO IPOM3BOJACTBA B KOHIIE OTYETHOIO NEpHOJA MPHBENIO K
CHIDKCHHIO DHEproroTpebieHus, ONpeleNuBIIeMy YMEHblUeHHe BeIpyuku Kommanuu. Pesko
m3MennBiuasics B 2008 roy peIHOYHAs CHTyalus noTpeGoBaia oT MeHeKMeHTa O01ecTBa NPUHATHA
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OBICTPBIX M TOYHBIX pemeHui g 3¢dexTuBHOro ynpaBieHus Kommanued B YCIOBHAX
sxoHOMHUecKoro craga. B OAO «MPCK Bosru» mpoBoauTces cepbe3Has paboTa MO ONTHMH3ALUH
PAcXoJ10B U MOBBIIEHUIO 3P HEKTHBHOCTH HCTIOIB3yEMBIX (PMHAHCOBBIX CPENICTB.

DJIEKTPOIHEPrETHKA SABJAETCS OJHOM W3 BEAYLNIMX OTpaciell pOCCHHCKOH 3KOHOMHUKH, Oe€3
KOTOPO# HEBO3MOXHO HOpPMATBHOE XHU3HE0OeCIIeYeHNEe PETHOHOB. B CBA3M ¢ 9THM OJIHO#M U3 INIaBHBIX
3anay KoMIaHuM SBISETCS CO3/IaHME YCIOBHI U CTaOMIBHOIO pa3sBUTHS 3KOHOMHKH. Kpome Toro,
nesTeabHOCTs KOMIAHWM, B 3HAYMTENIbHOH CTeNeHHW, OyJeT HalleJeHa Ha pealu3aldio CXeM
HEPCIIEKTUBHOTO Pa3BUTH CETEH.

Crnenyromuii roj GyleT HENPOCTHIM, HO C YBEPEHHOCTHIO MOIY CKa3aTh, YTO 00S3aTeNbCTBa,
KOTOpHIE B3sia Ha ce6sa KoMmaHus mepes akiMoHepaMy ¥ peTHOHaMH, Oy 1yT BBIIIOTHEHBI.

Tenepanvruiii Oupexmop OAO « MPCK Borzuy
Psbuxun Braoumup Anamonvesuu
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Pasznea 1. O0mue cBeaeHus
1.1. O Komnanuu

OTKpeITOE aKIMOHEpHOE 00IIecTBO «MeXperHoHanbHas paclpeie/uTe/bHas CeTeBas KOMIaHHs
Bonru» (manee - OAO «MPCK Bonru», O6mectBo, KoMnanus) y4pexaeHo [0 PeIICHHIO yYpeaHTeNs
(Pacnopsoxenne Ipencenarens IIpasnenus OAO PAO «EDC Poccun» ot 22 mions 2007rozxa Ne 191p)
B paMKaX pedopMHpOBaHHMs POCCHICKOH 3HEpreTHYecKOH OTpaciy W 3aperHcTPHpPOBaHO 29 MIOHA
2007 roma B EAMHOM rocyJapcTBEHHOM peeCTpe HOPHIAMYECKHX JIMI MeXpafOHHON HHCHEKLHeH
denepanbroii HanoroBo# cmyx6sl Ne 8 mo CaparoBcko#f o6nacTh Ha OCHOBAaHMHM PELICHHA Cogera
aupektopoB OAO PAO «EDC Poccun» ot 27 ampens 2007 roza.

OAO «MPCK Bouru» o6pa3zoBaHO B HelfX 3(Q(QEKTHBHOrO YNpaBJICHHSA pPacrlpeaeIHTEIbHBIM
3JIEKTPOCETEBBIM KOMILIEKCOM Boiri B pamMkax peand3ailiyl OYEpeJHOro, MHBECTHLUHMOHHOIO 3Tamna
pepopmupoBanuss OAO PAO «EDC Poccum», B XOAE KOTOPOTO IPOM3OLUIO Pa3yKpPYIHEHHE
MEXPETHOHANIBHBIX PACIPENE/UTEIBHEIX CETEBBIX KOMIAHHH. B ocHOBY dbopMUpOBaHMS HOBOH
xkoHpurypauun MPCK  ObuiM  3am0XeHBl  NTPHHIMIIEL TEPPUTOPUABHOH  CONMPSHKEHHOCTH U
COMOCTABHMOCTH OANAHCOBONW CTOMMOCTH aKTHBOB paclpelenuTenbHex ceTeBblX kommanuit (PCK),
BXOJISAIIMX B cocTaBel cooTBeTcTBYomMX MPCK.

Verapabii kamurat OAO «MPCK Bosru» mpr yupexaenun coctasua 10 000 000 pybineit u
paszenen 100 000 000 0GBIKHOBEHHBIX KMEHHBIX aKIMH HOMHHAIBHOHM cToMMOCTBIO 10 KOomeek Kakaas.

25 nexabps 2007 roga, BoeouepemHsmM o6ummM coOpaHHeM aKLIMOHEPOB O6mecTBa (MPOTOKOII
oT 25.12.2007 t. Ne 1795mp/8) mpunsato pemenue o peopranuzauuu OAO «MPCK Bosru» B hopme
npucoenunenus k Hemy OAO «Bomkckas MPK», OAO «MoprosaHepro», OAO «OpenOypraneproy,
OAO «Ilemsasuepron, OAO «Uysaumuepro» u 00 yTBepxZeHuH Jlorosopa O NpPUCOCAHMHEHHH
ykazanHbIx o6uiects k OAO «MPCK Bosrmy.

BreouepemubiM O6mmm cobpannem aknuoHepoB OAO «MPCK Bonrw», Takxe MPHHATO
pemenne o6 yBenuYeHHH ycTaBHoro Kamwurana OOIIECTBa, IyTeM pasMEIICHHS NOMONHUTEIBHBIX
OGBIKHOBEHHBIX akimii B konmyecTBe 178 515200 000 (Cro ceMpaecsaT BOCEMb MHJUIHAPAOB IIATHCOT
[STHAJUATh MHJUTHOHOB JBECTH THICAY) INTYK, CHOCOG pasMeIleHHMsl - KOHBEpTallHs —aKIui
IPUCOEMHIEMBIX OOIIECTB B JIOMONHHUTENBHBIE OOBIKHOBEHHBIE AKIIMH OAO «MPCK Bomrn» B
HOPAJIKE, MPefyCMOTPEHHOM JI0roBOpoM O IPHCOEIHHEHHH.

1 anpenst 2008 rona 3asepumiack peoprarusanus OAO «MPCK Bonru» myTeM IpHCOeIHHEHHS
IATH PETHOHANBHBIX ceTeBbIX Kommanuii: OAO  «Bomxckas MPK», OAO «MopaoB3HEProy,
OAO «Openbypranepro», OAO «Ilensasneproy», OAO «HysammsHepro».

OAO «Bomkckas MPK», OAO  «Mopnossnepron, OAO  «OpenOypraHepro»
OAO «lensasnepron, OAO «YysamsHepro», BOIIEAIHE B COCTaB OAO «MPCK Bomnru»,
¢ 1 ampens 2008 roma IpeKpaTHIM CBOK [EATENBHOCTH B KAdECTBE HOPHIAMYECKMX JIHMIl W CTalH
dyHukiuonuposath Kak ¢umanst OAO «MPCK Bomray»: «Moprosasepro», «OpeHOypraHepro»,
«Ilensasneproy», «CaMapcKue paclpefelHTeNbHble CeTH», «CapaTOBCKHE paclpeleIuTebHbIC CCTH,
«Y IBSIHOBCKHE paclpeie/IuTeNbHbIE CETHY, «{yBallsHEpro.

B Hactosmee Bpems OAO «MPCK Bonru» mnpeacTaBiser coboif eauHYI0 OIEPalMOHHYIO
KoMIaHuIo, [IEHTp YIpaBJeHHs KOTOPOi pacmosoxeH B ropoge Caparose.

JlestenbHocTh  OfIecTBa HanpasieHa Ha obecmedenne I deKTHBHOTO, GecniepeOoitHOTO H
HAJIEXHOTO  BNCKTPOCHAGKEHHs MOTpeOHTeNnelf, ycTpaHeHue JeduUUMTa MOIIHOCTH B 30HC
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OTBETCTBEHHOCTM KoMnanuM, yBelnudyeHHe IPONMYCKHOH CHOCOOHOCTH CETEH, MOIEPHU3ALUI0 U
O0GHOBJIEHHE OCHOBHEIX (DOHIOB.

B cooteerctBuH ¢ Ycraom OAQ «MPCK Boiru» oCHOBHBIM BHAaMH AestenbpHocTd OOIecTsa,
HAMEOIMMH IPHOPUTETHOE 3HAYEHHUE, ABJIAIOTCH:
- OKa3aHHe yCIIyT Mo nepejaye EeKTPUYECKOH SHEPIHH;
- OTIepaTUBHO-TEXHOJIOTHYECKOH YIIPABIICHHE;
- OKa3aHHe YCIYT 110 TEXHOJOTMYECKOMY IIPHCOESTHHEHHIO SHEPTONPHHUMAIOIIHX YCTPOHCTB
(SHEPreTHYECKUX YCTAHOBOK) IOPHAMYECKHMX M (PH3UYECKHUX JIHI[ K SJICKTPUIECKUAM CETSAM.

Muccusn

D¢ eKTHBHOE MCIIONB30BAHHE PACIpPEEUTENBHO-CETCBBIX aKTHBOB O61ecTBa, moaaepKaHue
UX HAJEeXHOCTH H TPHUBJICYCHHE HHBECTHIHOHHLIX PECYPCOB Ha 67aro Kaxaoro axkiuoHepa H
OO6uiecTBAa B IIETIOM.

Cmpamezuuecxue yeau

- obeclieyeHHE CHCTEMHON HANEXHOCTH M 6E€30IAaCHOCTH Ul NOJANEPXKAHUA  yCTOHYMBOIO
(YHKIMOHHPOBAHHS ~PAcCIpPeEUTEIbHO-CETEBOT0 KOMILIEKCA PErMOHOB, Oe30MacHo! SKCIUTyaTaluu
OCHOBHOI'O M BCIIOMOTaTeJIbHOro 00OpYHOBAHHS M COOPYXKEHMH, MPEAOTBpAlllEHHE Yrpo3 Uld JKU3HU
HACEJICHHS,;

- ycToiuMBOe pa3BUTHE KadecTBa M OOBEMOB NPENOCTABIAEMBIX YCIyr IO TNepelate
3NEKTPHUECKOi JHEpPruH, 00eCleYeHHe DKOJNOTMYECKOH 0e30IacHOCTH, YTO AOJDKHO CrocoOCTBOBATh
pocTy croumoctd KoMIaHHH, HpU OZHOBPEMEHHOM CO3IaHHUM MHQPACTPYKTYPHOH OCHOBBI  JUIS
9KOHOMHYECKOTO Pa3BHTHS PETHOHOB;

- pocT croumocTH KoMIaHHH, TOJpa3yMeBAIOUIMA HEYKIOHHOE YBEJHMYEHHE IOXOMAOB, POCT
PUGBUIBHOCTH, PACIIMPEHHE U Ka4eCTBEHHOE 0GHOBIEHHE NOPThENI aKTHBOB KommnaHuu, 4TO TOJDKHO
06ecIeYnTh YIOBIETBOPEHHE HHTEPECOB aKUMOHEPOB, cienarh KoMIaHHIO M NpeANpUHHMAEMBIC CIO
MPOEKTH HMHBECTHIHOHHO IIPHBIIEKATENBHBIMY, a TaKXKe MO3BOJNUTL OLCHHTD 3¢ dexTHBHOCTE
HCITOJIb30BAHMS PECYPCOB H KauyeCTBO pabOTHI MEHEDKMEHTA.

1.2. 0630p ocroeHbIX COBBIMUIL

SIHBAPH

e CoseroMm mupekropoB OAO «MPCK Boiru» npuHATO pelIEHHE O CO3AaHUN ¢bunanos
ObmecTBa.

e BueouepenupiMu  oOmmmMm  coGpanmsaMu  akmuoHepoB OAO «Bomkckas MPK»,
OAO  «Mopmossrepron, OAO  «Ilensasnepron, OAO  «OpeHOyprauepro», OAO
«UyBauHepro» NpuHATH pewenus: «O peopranmsanuu O6mecTs B GopMe NPHCOSAUHEHNS K
OAO «MPCK Boarn».

®EBPAJIb

e CogeroM mupekropoB OAO «MPCK Boaru» mpuHATO PEIICHHE O IOMOIHHTEILHOM
BBIIYCKE LEHHBIX GyMar u yTeepxaeHun IIpociekra nennbx 6ymar OOuiecTsa.

MAPT

e OcymecTBieHa TOCYJapCTBEHHAs PETMCTpals JONMOJHHTENBHBIX BBIIYCKOB IEHHBIX
fyMar W perucTpanis MpoCIeKTa OObIKHOBEHHBIX MMCHHBIX 6espoxyMenTapHbIx akuui OAO
«MPCK Bouru», pasMelaeMblx IIyT€M KOHBEPTallMH MpPH MPUCOCAMHEHHMH OAO
«Openbypranepro», OAO «Uynauuaepro», OAO «MoproBIHEPro”, OAO «llenzasHepro»,
OAO «Bomxkckast MPK».

e Beemena B OSKCIUIyaTalmmio Hosas —mnopcraHuus «Ilusosap» B ropoge  CapaHck
(Pecniy6imixa MoppoBus).
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AIIPEJIb

e 3apepmena peopranmsauus OAO «MPCK Boarm» B ¢opme NpHCOCAMHEHHS K HeH
PETHOHANBHEIX  pacnpefenuTensHelx  kommanudih  OAO  «Bomkckas MPK», OAO
«Mopnosarepro», OAO «Opeubyprasepro», OAO «llenszasuepro», OAO «UysalrsHepro».

e Vreepxaen YcraB OAO « MPCK Bonrw» B HOBOH peakiuu.

e B ¢umare OAO «MPCK Bonrum» - «lleH3asHepro» HPHHAT B NPOMBIIUICHHYIO
sKcIuIyaranuio LleHTp ynpasieHus CeTIMU.

e Ha 6a3e dpmwmara OAO «MPCK Bomnru» - «OpenOyprasepro» COCTOSAIOCH 3aC€laHHe
cexiuu TOK OpenOyprckoro o61acTHOrO COI03a IPOMBIIUICHHHKOB U MpeArnpUHAMATENeEH 1o
BOIPOCAM TEXHOJNOTMYECKOTO NPHCOEIWHEHHS M IOpsJKa B3aHMOJCHCTBHA COOCTBEHHHKOB
KOPIOPATHBHBIX HCTOYHHKOB T€HEPALMH C CCTEBHIMA OPraHU3ALHAMH.

o Ommanr OAO «MPCK Bonru» - «Uypammrepro» u ¢uman OAO «MPCK Bonrmy»-
«MoOpRoOB3HEPTO» MOJNYYMIM CepTH(QHUKATEl MEHEKMEHTa KaveCTBa MEXTYHapOJIHOro
cranaapra ISO 9001:2000.

e ®enepanpHOi Ciyx00f 10 (UHAHCOBBIM pPBIHKaM (®COP Poccum) ocCyIecTBICHA
perucTpanys OTYETOB 06 MTOrax MOMOJHHMTENBHBIX BBINYCKOB OOBLIKHOBEHHBIX HMEHHBIX
6esnoxymenTapuex akuuii OAO «MPCK Boarm», pasMemiaeMerx IyTeM KOHBEpTAlH IpH
npucoenunennn OAO «OpenGypranepro, OAO «Uysamnepro», OAO «MopnoBiHEpro»,
OAO «Ilen3asnepro», OAO «Bomkckas MPK».

MAH

e Axmun OAO «MPCK Bonrn» nonymers k Topram OAO «®b «PTC».

e Axiun OAO «MPCK Bonru» nonymets k Topram 3A0 «PonnoBas 6upxa MMBDb».
e Cocrosutoch ronosoe O6mee cobpanne akuuonepos OAO «MPCK Bourmy.

HUIOHb

e Cocrosnach paboyas BCTpeda H.0. FCHCPAILHOTO AHPEKTOpA OAO «MPCK Bonru»
C.B. TlaxomoBa c¢ ry6epnatopoM CapatoBckoit obmactu ILJL HnaroBsIM 0[O BOIIpOcaM
piaumMoeiicTBis O6mectsa ¢ o6ynacTHEIM [IpaBUTENECTBOM B cepe peanusanuy KOMIITIEKCA
CHCTEMHBIX Mep 1O Pa3BUTHIO JIEKTPOCETEBOTO X03AHCTBA CaparoBckoii 061aCTH.

e 3aBepileHa PEKOHCTPYKIHS BBHICOKOBOJIBTHOM JIMHHH OJICKTpoONepenat Hepraun — |
nanpsoxenuem 110 kB B JlepraueBckoM paioHe CaparoBckoii 061acTH.

e Cocrosnace pa0odas BCTpedYa H.0. TE€HEPAIBLHOrO JHUPEKTOpa OAO «MPCK Bonru»
C.B. IMaxomoBa ¢ D[naBoit Pecrny6mmku Mopnoeus H.M. MepKylIKHHBIM, HNOCBSIICHHAA
TIEpPCHEKTHBAM Pa3BHTHS JIEKTPOCETEBOrO KOMILIEKCA PETHOHA.

HIOJIb

e C 1 mons 2008 roma OAO «Xonmuar MPCK» sBiseTcs BIAAENbUEM KOHTPOJILHOTO
naxeTa 06bIKHOBeHHBIX uMeHHBIX akuuii OAO «MPCK Bosru» B KOJIHYECTBE 120 765 085 671
IIT., 9TO cocTaBlseT 67,626% 0T YCTaBHOro Kanurajia ObmecTBa.

ABI'YCT

o ®enepanbHOii Ciryx60il 0 GHHAHCOBBIM PHIHKAM NPUHATO PEHICHHE 00 aHHYTHpPOBaHMH
MHIMBHAYQTbHEIX ~ HOMEPOB  (KONOB),  NMPHUCBOCHHBIX  JONOJHHUTEIBHEIM  BRIIyCKam
OBBIKHOBEHHBIX MMEHHBIX Ge3moxymenTapHbix axkimii OAO «MPCK Bomrny.

e OAO «MPCK Boxru» mnoaseiio GHHaHCOBBIE HTOTH NEPBOrO MOJIYTrOAHs, TIOATOTOBHB
(MHAHCOBYIO OTYETHOCTB 110 POCCHHCKHM CTaHAapTaM OyXraJTepcKoro yJera.

¢ OAO «MPCK Boarum» NpHHSIO YyYacTHE B OKa3aHMH IIOMOIIK TPXAAHCKOMY
Hacenenmio IOxnsosi Ocerud, IOCTpaJaBlIeMy B TIPY3HHO-IOXXHOOCCTHHCKOM —BOCHHOM
KOHQIMKTE.

e B Openbypre cocrostocs 3acenanue HayqHO-TEXHHIECKOTO Cosera OAO «MPCK
Bojrs» 1Mo BOIPOCaM pA3HMYHBIX METOIMK ONpPEACNCHUS TEXHMIECKOTo COCTOAHMS JIMHUH,
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SKCIUTyaTallii JMHUM 3JeKTpoIepenayd B CIOXKHBIX IOTOMHBIX YCIOBHAX, BHEAPEHUS CHCTEMEI
MeHeDKMEHTa KayecTBa

e OAO «MPCK Bosaru» mpucTynuio K pa3paboTKe AOJITOCPOYHOM CTpaTerHd PasBHTHUS
komnanunu 0 2020 roaa.

CEHTSBPb

e Komanna ¢umana OAO «MPCK Bomru» - «Camapckue pacrnpeenuTeNbHbIe CEeTH)
3aHsANa BTOpPOE MECTO II0 MTOraM 3aBepIUMBIIMXCS BCepOCCHMHCKHX — COpeBHOBaHHH
npodeCCHOHAIBHOTO MacTEPCTBA OIIEPATHBHOIO M ONIEPATHBHO-PEMOHTHOIO IEPCOHANIA.

e B OAO «MPCK Boaru» U Bcex ¢unManax KOMIIZHHHM IPOIUIH IEpBble KOMaHIHO-
wrrabuele yaenus (KIIY) no teme: «JeiictBus opranos ynpasnenus OAO «MPCK Bonru» npu
nepeBojie rPaXkAaHCKOiM 060POHEI C MEPHOTO HA BOEHHOE IIOJIOXKEHHE.

OKTSABPH

e Beexena B SKCIUTyaTamuio HoBas noacranuus «Bocrokx» kmacca 110 xB B ropoxe
Durensce CapaToBckoif 06nacTy.

e Cocrosanack Bctpeya pykoBogctBa OAO «MPCK Boarm» ¢ IpeacTaBHTEIIMA
UHBECTHIIHOHHOH kKoMnanuu Halcyon International mo BompocaM IEPCHEKTHBHOTO Pa3sBATHS U
tapudHoro perynupopanns OOIIECTBA.

HOABPb

e Tomopoit otaer OAO «MPCK Bomru» 3a 2007 rox mnpusHaH «AOGCOMIOTHBIM
no6enuresiem» B CapaToBcKo# 00JIacTH.

e CoseroM aupexropoB OAO «MPCK Bosiru» npuHATO PELIEHHE O CO3/aHHU Komurera
no ayautry Cosera aupektopos O6iecTsa.

JAEKABPb

e Cocrositach BcTpeda rybepraropa Caparosckoit obnactu Mnarosa I1JI. ¢ renepanbHbM
mupexktopom  OAO «Xonauar MPCK» KasaxoBsmM A.Ml. M TeHEpaibHBIM JHPEKTOPOM
OAO «MPCK Boarm» PabuxkupeiMv B.A. 1o BompocaM INEpCHEKTHB  Pa3sBUTHSA
pacIpeIeIUTENHHOTO 3IEKTPOCETEBOr0 KOMILIEKCa PETHOHA U JANbHEHINEr0 COTPY AHUHECTBA.

e OAO «MPCK Boaru» Hayajo peanu3aliiO IIPOrpaMMbl IO BHEAPEHHIO CHCTEMBI
MeHeDKMEHTa Ka4eCTBa.

e duman OAO «MPCK Bonru» - «CapaToBCKME pacHpeIciUTE/IbHBIC CETH» BBCI B
3KCIUTyaTalMio HoBylo moacranmmio «Tepemka» 220/ 110/10 kB B BonsckoM paHoHe
CapatoBckoit obnacTy.

1.3. I'eozpaghua deamenvrocmu

OAO «MPCK Bonru» ocCymecTBiaseT JAeATeNbHOCTh Ha TEPPUTOPHMHM CEMH pPErHOHOB
TpuBomxkckoro ¢enepansHoro okpyra Poccuiickoit ®enepanuu: Pecny6iuka Mopnosus, Yysaickas
Pecny6muka, Camapckas, OpeHOyprekad, [lensenckas, YiapsHOBckasg, CaparoBckasg 00JjacTd.
UHCIeHHOCTh HACENEeHUs, TPOXKHBAIOMIETO HA TEPPHUTOPHH JeATenbHOCTH OOluecTBa, IpeBBINIACT
13 mutH. yenoBek (6onee 9,15% uucneHHocTH Hacenenus PO).

OfInas mIomaas TEPPUTOPHH, Ha KOTOpod OOMECTBO OCYIUECTBAET ACATENLHOCTD, COCTABIACT
403 TeicsuH KB. KM. O0O1Ias MPOTSDKEHHOCTD JIMHUH 3J1eKTponepeaay 0 LENIM COCTaBIIACT 225 TeICAY
kM. Uncaennocts nmepcoHana 17 906 yenosex.

B coctap OAOQ «MPCK Bouru» BX0OIIT ceMb (HIHAIOB, OCYMICCTBIAIOMMX NEATCIBHOCTE Ha
TEPPUTOPHH COOTBETCTBYIOIIMX PCTHOHOB.

10
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YnbrHoBCKas 06N

®uanaa OAO «<MPCK Boarm» - «MopaoB3Hepro»,

Ouwman OAO «MPCK Boarn» - «HyBam3sHepro»;

Oununan OAO «MPCK Boarm» - «Camapckue pacnpeaenreibHbIe CeTH»;
®uanan OAO «<MPCK Boarmw» - «Openbypranepro»;

®uaunaa OAO «<MPCK Boarn» - «Ilensasnepro»,

®uanaia OAO «(MPCK Boarn» - «YJIbSHOBCKHE pacnpee/IuTeIbHbIe CETH»;
®nanaa OAO «MPCK Boarm» - «CapaToBcKHe pacnpeleJJUTe/IbHbIe CeTH».

1.4. Ilonosxcernue 6 ompacnu

B cootsetcteuH ¢ Ipuxasom ®enepansHoi ciyx65l o Tapudam ot 27 urons 2008roga Ne 237-3
OAO «MPCK Boaru» BKIIOYEHO B peeCTp CYOBEKTOB €CTECTBEHHBIX MOHOIIOJIHM B TOIUIMBHO-
SHEPreTUYECKOM KOMIUIEKCE.

Ilepenaya 3JIEKTPUYECKON OSHEPrUM SIBISETCS MOHOMOJIBHBIM BHIOM JIESATEIBHOCTH, IMO3TOMY
OO61IecTBO B HE3HAYUTEILHON CTENEHH MOJBEPKEHO KOHKYPEHTHOMY BIIMSHHIO Ha PBIHKE nepenadn
3NIEKTPOIHEPTHMH. B permoHax, B KOTOPBIX OCYyIIECTBIAeT cBo AesarenbHocTs OAO «MPCK Bonrny»
NPHCYTCTBYIOT OpraHM3alliyi, OCYIIECTBISAIOMHNE AHAIOTMYHYIO JeSTeIbHOCTh, HO HCIOJIB3YIOT
COOCTBEHHBIE JNICKTPHUECKHE CETH W HMEIOT CBOMX HOTpeOuTenelt anexkTposHeprud. K Takum
KoMIaHusiM OTHOCATCS CMEXHBIE MYyHHLMNAILHBIE ¥ 4vacTHble cereBble Komnawumu. /[lons
nepenaBaeMoil MMH JJIEKTpO3Hepruu coctasiuseT 27,9% (o1 21% mo 46,5% B 3aBUCHMOCTH OT PETHOHA
nestenpHoctd ObiecTsa).

JaneHeitmee pasButde OOmiectBa OyJeT CONPSKEHO € IOCIACAYIOIMUMH  STallaMy
pedhopMHEPOBaHUSA ITEKTPOIHEPTETHYECKOH OTPACIIH:
. BeeneHneM HOBOM MeTomosioruu onpenenenus tapudos (RAB), koTopas y4uTBIBacT 3aTpaThl Ha
KaIUTAIBHbIE BIOXEHHS Hapsay CO CTOMMOCTBIO IIPUBJICYEHHs KanuTalla, YTO IO3BOJISET HapalluBaTh
00bEM HHBECTHLIMH I OOHOBIEHHA OCHOBHBIX (POHJIOB H pOCTa OOBEMOB IEPENAYH IJIEKTPOIHEPTHH,
HapsIy C HOBbIIEHHEM 3G (HEKTUBHOCTH €€ NEPENaIH;
. BBeilcHHEM HOPMATHBOB HAJEXKHOCTH M KadecTBA CEpBHCA MOTPeOMTENied 3JIEeKTPOIHEPrUH U
JAIbHEHIIMM KOHTPOJIEM HaJl UCIIOIHEHUEM JaHHBIX HOPMATHBOB.

11
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1.5. OcrosHble pe3ynomambsl 0eamenbHocmu

Buipyuka:

22 614 524 trIc. pyo.

-0T I€peaavYy 3JICKTPOIHEPIUH

19 791 516 TbIC. PYO.

-0T TCXHOJIOTHYCCKOTO ITPUCOCTUHECHHU A

1 508 656 ThIC. pYO.

[Ipubpu1b OT Mpogax

2 712 601 ToIc. pYyo.

Yucras npubbUIL 808 083 Thic. pyo.
[Tpubsu1b Ha | akuuio 0,00453 pyo.
PentabenbHOCTH COOCTBEHHOTO KallUTANIA 1,98%
PenTabenbHOCTE aKTHBOB 1,6%
PeHTabenbHOCTh MPOJAXK 12%
Koa¢pduuueHT aBTOHOMHOCTH COOCTBEHHBIX CPEACTB 0,81
CooTtHomeHne cCOOCTBEHHOIO H 3a€MHOTO KaruTaia 4,14 %

Kanuranusanus (mo cocrosuuio Ha 31.12.2008r.)

11 982 570,46 Thic. py6.

JMHAMUKR YUCTON NPUBLINM OAO «MPCK Bonru» 8 2006-2008 rr.

Bnvammia npubuism ot npoaax OAQ «MPCK Bonrm» » 2006-2008 rr.

1 200 000 3500000

1 000 000 3000000

2500 000
800 000

@ Npubibine or npoaak PCK 8 |
kpaprane 2008 1

@ Mpulibins ot npoaax OAD “MPCK
Bowd

B UncTan npubeins PCK B | kBapTane % 2000 000
2008 rona

© YueTan npubens QA0 "MPCK § 1 500000
Bord =

g .
= 600000

1 000 000

500 000

2006 2007 2008

[Tone3HsbIi OTIYCK 3NIEKTPOIHEPIHH 58 485 man. kBTu.
PoCT nojie3Horo OTIycKa 3J1€KTPO3HEPIHH 1,7%

YuCIeHHOCTh NIEpCcOHalIa 17 906 uenoBek
[TpoTsKeHHOCTH TMHUH dIIEKTponepeaay 225 973,4 km
Cymmapnas TpanchopMaTopHas MOIIHOCTh 34 129, 7 Tic. kKBT4.
[TpupocT NpOTSHKEHHOCTH JIMHKHM 3JIEKTpoliepeaay 1069 km

O6vem NONe3IHOro 0TNYCKA ANEKTPOIHEPTUM C P #nodog
OAD "MPCK Bonru" 8 2008 .

fAvnamnka obuiero oTnycka anekTpo3Heprun OAD «MPCK Bonru» 8 2006-2008 rr.

@Tlorepu aneKTpO3HeprHM
@ MNonesHuit 0TAYCK INEKTPO3IHEPTHH

2007 2008
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1.6. Pucku
Ompacnegvle pucku:

OAO «MPCK Boiru», oCyIIECTBIISAA AEATENBHOCTD 110 IEpeaye MEKTPOIHEPTHH, TOABEPKEHA
BJIMSHHIO Pa3JIMYHBIX (PAKTOPOB PHCKA, CIOCOGHBIX OKA3aTh BIUSHKME Ha pasBuTHe OOLIeCTBa U HA €r0
TEKYILYIO AEATENHHOCTh. [IOMHMO MaKpO3KOHOMHUYECKHX (akTopoB, AesTenbHOCTh OO1ecTBa MOXET
OBITH OrpaHMY€eHa U BEPOSATHOCTHIO HACTYILIEHUS Psifia OTPACIICBBIX PHCKOB.

Cnpoc Ha MPOYKUHMIO JHEPIeTHYECKOH OTpaciM €O CTOPOHBI IOTpeOHTENeH crabujieH u
IOJBEPKEH HE 3HAYUTELHBIM KOJNCOGaHMAM, OJTHAKO, B YCIOBHAX MHPOBOTO SKOHOMHYECKOTO KPH3MCa
CYLIECTBYIOT OGBEKTHBHBIE PHCKH CHHXCHHA OOBEMOB 3JNEKTPOINOTPEONCHHS —OTACTLHBIMA
KATeropusiMH HOTpeOHTENeH, B TOM dYHclIe OOYCIOBIEHHBIE KOPPEKTHPOBKOH CPOKOB peald3aliuy
MHBECTHIMOHHBIX [POEKTOB, HATIPABEHHBIX HA PACIIMPEHHE NMPOU3BOJCTBEHHBIX MOIIHOCTEH, WM
OTKAa30M OT HX pealu3aluH.

BBICOKas CTElEHb M3HOCA OCHOBHBIX ()OHIOB IMOBBIIAET PHCK aBapuil Ha IEKTPOCETAX, HTO
MOXET MOBJeYh 32 cOOOH yBeJIMYECHHE M3JCPKEK Ha PEMOHT, a TaKKe YXYALICHHE HMHIDKA
Komnanud. Taxxke JaHHBI (akTop yBEJIHYMBAECT IOTEPH JJIEKTPOIHEPrHM H CHHXACT KIIg
(Ko3(pHIIHEHTA TIOJIE3HOTO ACHCTBUSA) CETEH, YTO B CBOIO OYEPE/h MOXKET HEraTUBHO OTPasHThCA Ha
¢uHAHCOBOM pe3yJIbTare.

O6ImecTBO NPOBOAMUT MEPONPHATHA IO CHIDKCHHIO JAHHOrO pHCKa IyTeM OGHOBJICHHS
000pYyI0OBaHUs M ABTOMATH3AIMH CHCTEMBI KOHTPOJIA 000pyIOBaHHs U CPEACTB CBSI3U, YTO MO3BOJACT
OIEPAaTHBHO BBIABJIATE U YCTPAHATh HEHCIPABHOCTH. 0OAO «MPCK Bonaru» LeneHanpaBlI€HHO
HoBbHIAET OP(PEKTUBHOCT MEPENAYH  DJIEKTPOIHCPTUM U obecrieunBaeT OecnepeOORHOCTD
3NEKTpOCHabKeHus B TpeOyeMbIX 0OBeMax.

OpranHu3anus, OCYLICCTBISIOMAsA JEATENBHOCT IO  OKA3aHWIO yCIyr IO  IE€pejatc
3JICKTPHYECKOH SHEPIUH, B COOTBETCTBHM C ACHCTBYIOIIMM 3aKOHOAATEIbCTBOM ABJIACTCA cyOBEKTOM
eCTECTBEHHOM MOHOMOJNHH, B YCIOBHAX KOTOPOH OTCYTCTBYET KOHKypeHLHs. JIesTeNbHOCTD TaKOH
OpraHH3allMH MOJIEKHT FOCyAapCTBEHHOMY PEryIMPOBAHHUIO.

Tapudel (UeHB) HAa YCIYTM OMHTEHTa YCTAaHABJIMBAIOTCA pPEryNHPYIOMHUMH  OpraHaMu
cootBercTBYIOMHUX cy6nextoB P® (POK Camapcxkoii, CapaToBcKkoi VY apsaHoBcKo#, Ilen3eHckol u
Open6yprckoit  obnacteit, Pecnybiuk Mopaosus u Uypamds) B paMKaXx MOJIHOMOYHH,
onpesienieHHEIx DelepanbHbBIM 3aKOHOM  OT 14.04.1995 r. Ne 41-®3 «O rocynapCTBEHHOM
perynIMpoBaHiy Tapu(oB Ha IEKTPUIECKYIO U TEIIOBYIO YHCPIHUiO B P®», cormacHO KOTOPOMY CPOK
JefcTBEs Tapu(oOB HE MOXeT ObITb MeHee 12-TH MecsueB. Mcxoms U3 3TOro, pHCK M3MECHEHHA
TapudOB B TeUCHHE OJJHOTO HMHAHCOBOTO I0/]a MUHHMAIICH.

PHCKOB, CBS3aHHBIX C M3MEHEHHEM II€H Ha BHCIIHHX DPbIHKAaX, HE CYIICCTBYCT, TaKk Kak
KommnaHus He OKa3bpIBa€T yCIYrH Ha KCIOPT.

DunaHcoBble pUCKU!
Pucku, c6s13aHHble C USMEHEHUEM NPOYEHMHBIX CMABO0K

B yCOBHSX MHpPOBOro (PHHAHCOBOTO KPH3MCA CYIIECTBYET BBICOKAA BEPOSTHOCTDH MOBBIIICHHS
NPOLICHTHBIX CTaBOK B Poccuiickoit ®enepanun. OnHako KoneOaHHA NPOUECHTHBIX CTaBOK HE OKAXYT
CYLIECTBEHHOTO BIHAHHSA Ha (uHAHCOBO-XO34HCTBEHHYIO NESTENBHOCTD KoMmmanun, Tak Kak IOJIS
KPEIMTOB H 3aifiMOB B CTPYKType MHCTOYHHKOB ¢duHAHCHpOBaHMA M JONIA pPAacXolOB Ha YIUIATy
TIPOLIEHTOB 3a HCTIONB30BaHUE 3aeMHBIX CPEICTB B ob1eil cyMMe pacxoloB HE3HAYMTENIbHBL
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He6naronpustHeiM it O6miecTBa YPOBHEM NPOIEHTHBIX CTABOK SBIACTCA YPOBEHB BBILIE
14,3%, MOCKONBKY B COOTBETCTBHH co cT. 269 Hamoroeoro kozekca PO, «upeznenbHas BelTMYHHA
NPOLIEHTOB, MpPH3HABAEMBIX pAacXolO0M, NPHHHUMAETCS paBHOH  CTaBKe peduHAHCHpOBAHUSA
Lentpansroro Ganka Poccuiickoit ®enepaluu, yBenuueHHowH B 1,1 pazar.

Hugnayuonnwiii puck

Tekyniee COCTOSHUE POCCHHCKOH S9KOHOMHKH XapaKTepPHU3yeTCsl BICOKHMH TEMIIaMH HHGISAIMH.
Tlocne xpusuca 1998 roma ypoBenb nHAIME cHIKancsa u aoctur 9,0% B 2006 rony, mocie 4ero
HaGmonanock ero nopeimenue. Ilo mroram 2008 roga mudmMa coctaBmia 13,3% H, yuHThIBas
BJIMSTHAE MAPOBOTO (PMHAHCOBOroO Kpusuca, B 2009 rony 1o 5ToMy NOKa3aTeio MPOrHO3HPYETCA POCT.

B ciydae yBenu4YeHHs TEMIIOB HHGMIAIHMH, CHIKAeTCS pealbHas CTOUMOCTE NPOLICHTHBIX BBINIAT
0 oGs3aTe/bCTBAM B HANMOHAIBHOM BANIOTE, 9IO SBIACTCH ONArONpHATHBIM (akTopoM mid
O6mecTBa. B To ke BpeMs YacTh Pacxoj0B KOMIIAHHMH 32BHCUT OT OOLIEro ypOBHS LEH B Poccun — B
yacTHOCTH, 3apaGoTHas IuIaTa. B uenoM BiusHME HHQIIALHOHHBIX ¢daxkTopoB Ha (HHAHCOBYIO
ycroitunBocts OAO « MPCK Bonru» B HepCHEKTHBE HE ABJAETCS SHATUTC/IEHEIM.

IIpu pocre uHbusuun OOMECTBO IUIAHHPYET ONTHMH3HMPOBATH YIIPABICHHE JeOUTOPCKOM
3a/[0JKEHHOCTBIO M 3aTPaTaMM, TIOBBICHTH 000PAaYHBAEMOCTH OOOPOTHBIX AKTHBOB IPH COXpaHCHUH
BLITOJHBIX CPOKOB OIUIATHI C IIOCTABIIMKAMH C MENbIO 00ecneyeHus HeoOxoauMoro obbema
KOMMEPUYECKOr0o KpeauTa.

KprTHYECKHM JUIS IIPEIPHATHS C YYETOM JUINTEIBHOCTH MPOU3BOICTBEHHOTO IHKIIA SHBIICTCA
ypoBeHb HMHOAUMHA, NpeBblmaomui 20% B ToOA. [To omenke OOImecTBa, BEPOSTHOCTH pOCTA
uHasnun B PoccMu B yKasaHHBIX Npefernax B CpeIHECPOYHOM MEpCHEKTHBE HHU3Ka B CBA3H C
JeKnapupyeMbiMi  HamepeHusMu  [IpaBuTe/IBCTBA P® u llenrpanpHoro OGanka P® mpoBOIMTSH
AHTHUHQIAIHOHHYIO X COOTBETCTBYIONLYIO JICHEXHYIO MOJIUTHKY.

Puck nennameoiceti

Puck HemiaTeXxeil BO3HHKAET IIPH HECBOEBPEMEHHOM BBITUIATE WIM HEBBILIATE KOHTPArcHTAMH
O61mecTBa (IIPeUMYIIECTBEHHO COBITOBHIMH KOMITAHUSIMHU) TI0 CBOUM 0053aTeNbCTBAM.

PHCK HeBBITUIATHI KOHTpareHTaMu uactd oOs3arenscts nepen OAO «MPCK Bonru» MOXeT
HACTYIHTh B CTydae BO3HHKHOBCHHs y TAKOBBIX (PHHAHCOBBIX CJIOXHOCTEM HMJIM Hayasa MpOoIETyphI
GaHkpoTcTBa. COOTBETCTBYIOLIEE 3aMeUIeHHe 00OpadHBAEMOCTH NeOUTOpCKO#  3aJ0IKEHHOCTH
KOMIIAHMHM TNIPUBEAET K BO3HUKHOBEHHIO KacCOBBIX Pa3phIBOB H JONOJHHUTENBHONH HEOOXOIMMOCTH
ucnonb3oBadusg OO6IIECTBOM KPEAUTHBIX CPEACTB.

Jlns cHmxenns pucka Heruatexeh OAO «MPCK Bosrm» oCymiecTBIsSeT KOHTpOIL 32
MCIIOJIHEHHEM KOHTpAareHTaMH IUIAaTeXHOH IMCHMIUIMHBEL, a TaKXkKe IUIAHUPYEeT YBENMHYMTE JOTIO
NPSMBIX JOTOBOPOB C MOTPEGHTENAMH B CTPYKType COBITa. B cilyyae yXy[IICHHS CHTyalld i pocta
HeruiaTexel, OBIIECTBO IUIAHUpYeT Npuberarh K MOMOIIM aJAMHHHCTPAallMH PETHOHOB W OPraHoB
cyneOHOH BIACTH.

Haubonee MOABEPKEHB M3MEHEHHSM NOKa3aTeln (MHAHCOBOH OTYETHOCTH (NPEACTABJICHBI C
0603HaYEHHEM IIPOTHO3UPYEMBIX 3P (HEKTOB OT HACTYIIICHHA Ha3BAHHBIX BBIIIIC (bHHAHCOBBIX PHCKOB):

o JleGuTOpPCKAs 33I0KEHHOCTh — YBENHYEHHE CPOKOB 000padiBACMOCTH;

o KpenuTopckas 3a/l0/DKEHHOCTb - YBEIMIEHHE CPOKOB 000paIHBAEMOCTH;

o JleHEeXHBIE CPENCTBA — YMEHBIIEHHE CBOOOMHBIX NECHEKHBIX CPEICTB;

e IIpu6BUIs OT OCHOBHOH AEATENHHOCTH — COKPALICHHUE.

Pucku, cesa3anHble ¢ USMEHEHUEM KypCca obMeHa UHOCMPAHHBIX 8AIIOM

OAO «MPCK Bosru» BeneT (HHAHCOBO-XO3SHCTBEHHYIO IEATEIBHOCTH Ha TCPPHTOPHH
Poccuiickoii ®esiepaliui U He IUIAHHPYET OCYINECTBIATH ACATCIBHOCTh Ha BHCILIHEM DBIHKE. Bcee
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oGs3arenseTBa BelpakeHs! B Poccuiickoii Bamote. [103ToMy pHCKH, CBS3aHHBIE C H3MEHEHHEM Kypca
oOMeHa MHOCTPaHHBIX BAJIIOT, OLEHUBAIOTCS KaK HesHauntenbHble. C npyroi croponsl, O6mecTBo
3aKyIaeT IMIOPTHOE 060pyJ0BaHHE, CTOMMOCTE KOTOPOTO, B ClIydae IOBBIICHHS Kypca HHOCTPAaHHOH
BAMIOTHI, YBEJIHYUTCA. B yCJIOBHAX pOCTa CTOMMOCTH HMIOpTHOro ofopymoBanus OO6IIecTBO
IUITAHUPYET COKpAIaTh €ro 3aKylKHd B IONb3Y OTEYECTBEHHOro obopynopaHus. Takum obpasom,
IOJIBEPKEHHOCTh (PMHAHCOBOTO cocTosiHMA OOIIecTBa, NHKBHIHOCTH H PE3yNBTATOB ACATEILHOCTH
O61ecTBa H3MEHEHHUIO BAJIIOTHOIO Kypca yYMEHBIIMTCH.

Cruoicenue kpeoumnozo petimunea PO

CHMXeHHe KpeauTHOro peiitunra P®, mo omeHKamM MEXIYHApOIHBIX PEUTHHIOBBIX arcHTCTB
(Standard&Poors, Fitch, Moody’s), oka3bIBaeT HEFATHBHOE BIMSHHUE Ha 9KOHOMHKY CTPaHbI U OTACTBHBIX
persoHoB. KpoMe TOro, CHHXXEHHE KDEAUTHOIO PEeTHHIa CTpaHBI, Kak MNpaBuio, BiedeT 3a coboH
CHIXEHHE KPEIUTHOTO PEMTHHTra (GMHAHCOBBIX OPTaHW3ALlMM, OIEPUPYIONIMX Ha TeppuTopuH P, uTo

HETATHBHO OTPAXAETCA Ha Pa3NUYHBIX OTPacIAX 3KOHOMHUKM M HalpsAMYIO BIHACT HA MOBBINICHHC
¢unancossix pruckoB OAO «MPCK Bonrmy.

O6LIECTBO He MOXKET OKa3aTh IPIMOTO BIMAHUS Ha KpeAUTHbI pefituar Poccuiickoi denepaim.
Tem He Meree, KOMIaHMs CTPEMHUTCA K YBETHUEHUIO HAJEKHOCTH NEKTPOCHAOXeH s U 3 GEKTHBHOCTH
nesTenpHocTH. O6LIECTBO UMEET IOJIOKHUTENBHYIO KPEIUTHYK) HCTOPHIO ¥ B COCTOSHHM OCYIICCTBIIATH
BBIIIIATHI TI0 CBOUM 00513aTE/IbCTBAM.

Vxyowenue nonumuveckoii U IKOHOMUYECKOU CUMYyayuu 6 cmpane u 6 pe2uonax OesimensHOCMU
Komnanuu

Ha xoren 2008 roma skoHoMuKe Poccmiickoit ®eflepaliiy XapakTepeH CPaBHHTEJBHO BBICOKOH
YpOBEHb HEONPEJENEHHOCTH B JalbHEHIIEM PpasBUTHH: C OJHOH CTOPOHBI [MpesuneHTom H
TIpaBHUTENBCTBOM IOCTABJICHA 3a/]a4a NEPEKIIIOYeHHs Ha HHHOBAIMOHHYIO MOJENb pOCTa, € JIpyroid — B
HacTOSIIEe BPEMs 3HAYMTENBHO BBIPOC PHCK 3aMEJUIEHHS PA3BUTHS MHUPOBOH 3KOHOMHKH, BBI3BaHHBIN
CylIeCTBEHHBIMH KoyieGanusmu B Tederne 2008 rosa uen Ha Hedts, HECTaOMIBHOCTHIO MEXIYHAPOIHBIX
(pMHAHCOBBIX PHIHKOB, Bo3HUKIEH B TeyeHne 2007-2008 roaa, oOmeit HeCTaOHIIBHOCTBIO B MHDE.

OCHOBHBIMH MAaKpOSKOHOMHYECKUMH (aKTOpaMH, OKa3hIBAIOIIAMK BJIMSIHUE HAa pa3sBUTHC
KOMIAHHUM, SBISIOTCS KpPHU3HCHBIE TEHIEHUMH MHpPOBOJ JKOHOMHKM (IpOSBIsieMble B IEPHOL,
Ha3bIBaEMBIN «IKOHOMHUYECKUH KPH3HCY).

B yC/I0BHSIX MHPOBOTO SKOHOMUYECKOTO KPH3HCa HAOMIOIaeTCs CHIXKEHIE 00BEMOB IPOM3BOACTBA
NpeNpUATHA CMEXHBIX OTpaciell — MNOTpeOuTeNed SIEeKTPO3HEPTHH, IIPOMCXOJMT CBOpAuMBAHHC
CTPOMTENBCTBA HOBBIX MOINHOCTEH GOJBUIMHCTBA MNPOMBILIUICHHBIX NPEANPUATHH M OTKa3 OT
MHBECTHLMOHHBIX IPOEKTOB. JlaHHBIE (aKTOphl OKA3BIBAIOT HETATHBHOE BIMAHHE Ha OOBEMBI
3HEPromnoTpeliieHHss M BIEKYT 3a COOOH CHEDKEHHME CIpoca Ha TEXHOJIOTHYECKOE MPUCOCTMHEHUC
0OBEKTOB PHEPTONOTPEOICHHUS K INIEKTPHUECKHM CETAM.

IIpasoswvie pucku

[IpaBoBBIE PHCKH, CBsI3aHHBIE ¢ AeATenbHOCTEIO OAO «MPCK Bouiaru», Bo3MOXHBI TOJIBKO B
KOHTEKCTE BHYTPEHHEr0 pHIHKA M POCCHHCKOH IOpHCIMKIMHM. B 1enoM, PHUCKH, CBS3aHHBIE C
JeATENBHOCThI0 OOIIECTBA, XApaKTEPHBI JUis Gonbllel 49acTH CyOBEKTOB MNpEeINPUHUMATEIbCKOH
JeATenbHOCTH, paboTaromux Ha Tepputopuu Poccuiickoit ®eepauuu.

Pucku, cesasannwie ¢ usmenenuem Hai0206020 3aKOHO00amenbCcmea

Kak u moboit uHOM CyOBeKT X03siicTBeHHOM AesrenbHocTH, OAO «MPCK Bonru» sBnsgercs
YJaCTHMKOM HAIOTOBBIX OTHOMWeHuH. Hanorooe 3akoHonaTensctBo Poccmiickoit ®enepanuu
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IOABEPKEHO MJOCTATOYHO 4YacThiM H3MeHEHUsAM. CyIIEeCTBEHHEIE H3MECHEHHS B HaJIOrOBOM
3aKOHOJATENLCTBE MOTYT IIPMBECTH K YBEJIHYEHHIO HAJIOIOBBIX IIIATEXEH, M Kak CICACTBHE, K
CHI)KEHHUIO YMCTOH MpHUOBLTH

OAO «MPCK Boaru» B noiHoi#t Mepe coOrofaeT HAJIOroBOE 3aKOHOJATENLCTBO, Kacaroleecs
ee JeATeJBHOCTH. B cllydae BHECEHUS M3MEHEHHH B [CHCTBYIOIME MOPSANOK H  YCJIOBHS
HaJI0roo6J10XKeHUs O61iecTBO HAMEpPEeHO IUIAHUPOBaTh CBOKO (HUHAHCOBO-XO3SHCTBCHHYIO
JEATENHHOCTh C Y4ETOM 3THX H3MEHEHHH.

Pucku, ceazannvle ¢ uMeHeHUeM NpAasuil MAMONCEHHO20 KOHMPONS U NOULIUH, USMEHeHUeM
mpeb068aHuil No TUYEHIUPOBAHUIO

Ha pestenpHOocTh OAO «MPCK Bonrum» He OKa3bplBalOT BJIMSAHHS PHCKH, CBS3aHHBIE C
M3MEHEHWEM TPAaBHII TAMOXXEHHOTO KOHTPONM M IOLUIMH, H3MEHEHMEM TpeGOBaHHH IO
JIMLEH3HPOBAHMIO OCHOBHOM JesTenbHOCTH KoMianuu (0KasaHHe yCIyT 10 [epefiade 3NeKTPHIeCKom
SHEPrHH 1 YCIIYTH 110 OCYIIECTBICHUIO TEXHOJIOTHYECKOr0 MPUCOCANHEHHMS K JICKTPHYIECKAM CETSM B
COOTBETCTBHH C 3aKOHOJATENLCTBOM PD He NMOUICKHT THULIEH3HPOBAHHIO).

Pucku, ceszannvie ¢ yuwacmuem Komnanuu 6 cyoebubix npoyeccax

Ha texymuit Mmomentr OAO «MPCK Bonru» He y4acTBYeT B CyAeOHBIX Mpolleccax, KOTOPbIE
MOTYT NOBJIEYb PUCKH, CBS3aHHBIE C IEATENBHOCTHI0 KoMnaHuu.
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Pa3zaen 2. KopnopaTHBHOe ynipaBJieHHe

2.1. Cmpykmypa u npunyunsi KOpnopamugeHozo ynpasieHus

Menemxment OAO «MPCK Boaru» yaenser Oosiblloe BHHUMAHHE IOCTOSHHOMY
COBEPUICHCTBOBAHMIO MPAaKTHKH KOPIIOPAaTHMBHOTO ympapieHus. KoprnopaTuBHoe ympaBiieHHE
OmpesenseT MeXaHu3Mbl (POPMYTMPOBKH IHenedl KOMNaHHM, BHIOOpa CPENCTB HMX JOCTHXKCHHS H
OCYLIECTBIICHHA KOHTPOJIA HaJX e€e AesATeNbHOCThIo. OOIECTBO paccMaTpHBAET KOPIOPAaTHBHOE
yIIpaBj€HHE KaK HHCTPYMEHT HOBBILICHHUS S3KOHOMHYECKOH 3 (OEKTHBHOCTH JEATENHHOCTH KOMITaHUH:
YKPEIUICHHUS €€ PellyTalliH, YCUJICHHS €€ HHBECTUIIMOHHOH NPHBJIEKATENbHOCTH, CHH)KEHUS 3aTpaT Ha
IpUBJICYCHUE KaNHUTala.

IIpy HOpMHPOBAHUH MOMUTHKH KOPHOPAaTUBHOIO ympasieHHs OOLIECTBO pYKOBOICTBYETCS
HOpPMaMH JEHCTBYIOLIETO0 aKIMOHEPHOTO 3aKOHOJATENbCTBA, C ydeTom TpeboBanmit Koxekca
KOpIOpaTHBHOro noBeaeHus, yreepxxaeHaoro OKIIb PO (DenepanpHas KOMHCCHS IO PHIHKY LEHHBIX
6ymar), YcraBom O6mectBa, KojaekcoM KOpIMOPaTHBHOTO YIPABJICHHS, YTBEPXKICHHBIM DPELICHUEM
Coseta aupexropoB Ob6mectBa 29 asrycra 2007 roga, HHBIMH BHYTPCHHUMHM JJOKyMEHTaMH.

Otuer o cobmomenun OO6mecTtBoMm TpeGoBanuit Kojekca KOpIOpaTMBHOIO YIIPABJICHHSA
npeacTasieH B [Ipunoxenun Ne 1.

O6ILIEeCTBO  BHICTpPAaWBaeT IONMTHKY KOPHOPAaTHBHOIO YIpPaBJIECHWs, OCHOBBIBASICH Ha
HpUHLIMIAX:

e copaBeqMBOCTH (0GsI3ysch oOecleuMBaTh PaBHOE OTHOUICHHE KO BCEM aKIMOHEpaM H
TIPeOCTaBIATh AKIMOHEpaM BO3MOXHOCTB IOJNyYeHHMs OS(PQEKTHUBHON 3aliMTBl B CIydae
HapyIIeHHs UX IIPaB);

e OTBETCTBEHHOCTH M IPO3payHOCTH (0OecreurBas CBOSBPEMEHHOE DPACKPBITHE JOCTOBEPHON
uHpopManud 000 BceX CYNIECTBEHHBIX (DaKrax, KacalolUXCs €ero JesTeNbHOCTH, H
TIpeoCTaBss CBOBOMHBIN ZOCTYII K TaKOH HHGOPMAITHH BCEX 3aHHTEPECOBAHHBIX JIHIL);

e I0JOTYECTHOCTH MEHE/DKMEHTA aKLIHOHEPaM.

Ilpunuunel ¥ npasuia KopropatuBHoro ympabieHus OAO «MPCK Bomru» orBeyaroT
MEXIYHAPOJHBIM CTaHAApPTaM IMEPEAOBOH IMPAaKTHKHM KOPIIOPATHBHOIO YIPABJIICHHS W NMPEACTaBIIAIOT
coboii BBICOKHHM YypOoBeHBb (QYHKIIMOHHPOBAHHS OPTaHOB YIPABICHUS U KOHTPOJIs, IEIOBOM KYJIBTYPHI
1 cOOJIIOJIEHUS BBICOKUX 3THYECKHUX HOPM.

B O61mecTBe co3aad OTAEN 10 B3aHMOJAECHCTBHIO C aKIMOHepaMH M HHBecTopamH. OnHOH
U3 OCHOBHBIX (DYHKIHMIi OTH€EJa SBJISETCS OPraHH3allid KOMMYHHKauui MeHemxmenTa OOmectsa ¢
MHBECTOPAMH, dHAIATHKAMH, MHBIMH 3aUHTEPECOBAHHBIMH JIMIIAMH B pPasIMYHBIX (opmax
(xoHdepeHIMH, HHTEpHET-KOH(PEPEHIIK, KPYyriblii cTol, poai-moy W T. I.). B Xome BcTped
o6CcyXmaloTca  BOMpocH  nepcmektuBHOoro passutus OAO  «MPCK  Bomrm», TapugHoro
peryiauposanns O6mectBa, nepexoga OAO «MPCK Bonru» na RAB-perynupoBanue, a Takxe Xox
pealn3aliy MHBECTHLHOHHOM MPOrpaMMBI B YCIOBHSAX CIOXHBIIEHCA B HACTOSIIEE BPEMst CIIOXKHOM
3KOHOMMYECKOM CHTYAllHH, CBA3aHHON ¢ MHPOBBIM (PHHAHCOBEIM KPH3HCOM.
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CTpyKTypa KOpPHOPaTHBHOIO YNIPaBJIeHHUS
Ha 31.12.2008 roaa
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© BHYTPEHHEIO ©.©  TEHEPAJIbHBIA
KOHTPOJIS H AYJIUTA . [MPEKTOP
o AIIHAPAT .

2.2. Opzanbt ynpaeienua u KOHMpOnA

B coortBercTBUM ¢ YcraBom O6umiecTBa opraHamu YIpaBieHHss M KoHTpons OOmectsa
SABIISIIOTCS:
e (O6mee cobpaHue aKLIMOHEPOB
CoBeT IUpEKTOPOB
[IpaBnenue
['eHepanbHBINA JUPEKTOP
PeBu3nonHass KOMHCCHS

2.2.1. Obwiee cobpanue akyuonepos

Beicmmum  opranom  ympasienus OAO «MPCK Bonrm» sBnserca O6mee cobpaHue
aKkiMoHepoB. AKiroHepbl O0LIecTBa yYacTBYIOT B ynpaBieHHH OOIIECTBOM MyTeM KOJUIETHalIbHOTO
IPUHATHS pPELIEHMI OTHOCUTENBHO Hamboniee BaXKHBIX AaCIEKTOB JEATENbHOCTH KoMmaHuu. Bcee
opransl ynpaeienuss OOmectBoM — Coser Jlupextopos, IlpaBnenue, ['eHepanibHBIA IUPEKTOD,
PeBu3nOHHAs KOMHCCHS — SBIISIOTCA MOAOTUYETHEIMU OO1IeMy COOpaHHIO aKIIHOHEPOB.

Jlo 1 anpena 2008 roza, B nepuoa Biaagenus OAO PAO «EODC Poccun» 100 mporeHTamu
rojocyromux akmuii O6IecTBa, pelleHds 10 BONPOCAM, OTHOCAIMMCA K KommneTeHimmu Ofmero
cobpanus axuuoHepos OOwectsa, mpuHAMamich [Ipaprenrnem OAO PAO «ESC Poccum».

B 2008 roay COCTOSUIHCH BHeodepenuHoe M rojoBoe OOuiee coOpaHHE aKUMOHEPOB
OAO «MPCK Boarn».

28 deppais 2008 roxa Ha BHeouyepenHoM OOmmeM coOpaHHM aKIHOHEPOB OBUIM YTBEPXKICHBI
Vcras, IlonoxeHue o mopsaaxe cosbiBa M mpoBefeHus 3acenanuit Cosera qupekropos OAO «MPCK
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Bosaru» B HOBOHM pemaxituu, [looxeHHe O MOpsAKe MMOArOTOBKU U INpoBeneHHH O6mero cobpanus
akiuoHepos U [lonoxenue o IlpaBnennu O6imecTsa.

30 masa 2008 roma coctosnoch nepoe rogosoe Obmiee cobpanne akumoHepoB Obmectsa. Ha
rogosoM OO6IeM coOpaHHM aKIIHOHEPOB OBUTH YTBEPXKIEHBI: rooBoi oTdeT O6wecTsa 3a 2007 rox,
rofioBas Gyxrantepckasi OTYETHOCTB, pacnpenenenue npubeu (yOrTkoB) OOIIEecTBa IO pe3yabTaTaM
2007 ¢puHaHcoBoro roga, ayaurop O6mectBa, n36paHsl coctaBbl CoBeTa AMPEKTOPOB U PEBU3HOHHOM
xomuccud O6mecta. Takke yrBepxkiaeHbl [lonmoxenue o Beinutate wieHam CoBeTa JAMPEKTOPOB
BO3HArpaK[AeHUi W KoMreHcanuii u u3MeHeHus B [lonoxeHue o BplIaTe 4YieHaM PeBH3HOHHOM
komuccud Ob1ecTBa BO3HArPKACHUH U KOMIIEHCAITHIA .

2.2.2. Cosem oupexmopos

Coser qupekropoB OAO «MPCK Bonruy» sBIeTcs OpranoM YNPaBICHHS, OCYLICCTBIAIOLIAM
o0lee pyKOBOJACTBO JesTenbHOCThI0 O6INecTBa, U AEHCTBYET B paMKaxX KOMIIETEHIMH, OMpe/IeIeHHOMH
VeraBom W TlonoxxeHreM O HOpSOKe CO3biBa M MpoBeAeHHH 3acenaHuit CoBeTa JMPEKTOPOB
OAO «MPCK Boaru».

I'naBHBIMH 3a1auaMH JestenbHocTH CoBeTta qupeKTopoB O6IIeCTBa ABIAIOTCS:

e OmIpelesCHHE CTPATETUH Pa3BUTHS KOMIIAHHH,

e IOBBIIIEHHE PHIHOYHOM KanuTanu3anuu OOLIecTsa;

o obecmeuenue packpbrtds uHbopMamuu 06 OOmecTBe [UIs aKIHOHEPOB M HHBIX
3aHHTEPECOBAHHBIX JIMIL;

e CO3/JaHHE BHYTPEHHHX KOHTPOJBHBIX MEXaHH3MOB;

e perymspHas OLEHKA IESTEJIBHOCTH HCIONHMTENBHBIX opranoB OOmectsa H pabOThL
MEHEKMEHTA.

3a mpomenuMii MEPUOL, JesTeasHOCTs COoBETa JUPEKTOPOB COOTBETCTBOBAA TPEOOBAHUAM
Konekca KOpIOpaTHBHOTO MOBENEHHS, O YeM CBHIETEILCTBYET CBOEBPEMEHHOE NPHHATHE PEIICHUH,
OTCYTCTBHE KOH(IHUKTHBIX CHTyaluii B OTHOIICHHH JEATENHHOCTH, KaK uieHoB CoBeTa AMPEeKTOPOB,
tak ¥ Bcero CoBeTa JUPEKTOPOB, BEICOKHIA podeccuoranm3M wieHoB CoBeTa IUPEKTOPOB.

Cocras CoBeTa IMPEKTOPOB, AeiicTBoBaBimii ¢ 22 moHs 2007 roxa ao 30 mas 2008 roxa:

e Jlonrux BsauecnaB MuxainoBug

e 3emnsuckuit Urops MiBaHOBHY

e 3eniokoB Mrops AnukoBuY

e KonecuukoB AutoH CepreeBny

e KpaBuenko Bsuecna MuxaiinoBuu
o Kypoukun Anekceil BanepreBuy

¢ Pemec Cenmo FOxa

e Ps6oB /iMutpuit Brnaaucnasosuy

e CrpenbsuoB Cepreif Bukroposuu

o ®enopos Jlenuc BiaguMupoBuy

e Yuctaxos Anexcanap Huxonaesuu (IIpencenarens CoBera AMpPEKTOPOB)

! Texcm Yemasa Obwecmsa u Ionosxcenuii 0 nopadxe cosviéa u nposedenus sacedanuti Cosema dupexmopos, 0 nopadke
nodzomosku u nposedenuu Obuwgeco cobpanus axyuonepos, o Ilpasnenuu Obwecmea, o evwnname unenam Cosema
Oupekmopos 8o3HazpaxcOenus u Komnencayuil, o esniame uieHam Pesusuonnoti komuccuu Obujecmea 603HazPaANCOEH U
u Komnencayuil, a maxxce npomokonst Q6wux cobpanuil akyuonepos pasmeujensl Ha carime Komnanuu — www. nmrsk-
volgi.ru e pasoene: O komnanuu — AKYUOHEPaM U UHBECTIODAM.
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B teuenne 2008 roma us cocrasa Cosera qupektopoB BeIObIIH KosecaukoB AHTOH CepreeBud
u 3emusHckuii Wrops HeanoBuu, B cocraB CoBeTa JUPEKTOpOB BowIM AMeTOB KckaHaep
Jxauruposud ¥ Opnuiep Haranus UnprHu4dHA.

JeitctByromuit coctas Cosera aupextopoB u3bpan 30 mas 2008 roxa Ha rogoBoM OOmeM
coOpaHKH aKIMOHEPOB. B ero cocras BonuId 11 4ieHOB, U3 HUX 3 - HE3ABUCHMBIX JIUPEKTOpA.

CocraB CoBeTa TUPEKTOPOB:

IIpeoceoamenv Coeema Oupexmopos.

Yucmakos Anexkcandp Hukonaeeuu, Ilepsviii 3amecmumens
IIpeoceoamens IIpasnenus OAO «@PCK EOC», Ilepswiii
samecmumens Ienepanvrozo oupexmopa OAO «Xonounz MPCK»
(0o 17 mapma 2009 200a)

Jlara poxnaenus: 1973

O6pazoBanue  Boicimee:  CaHkr-IleTepOyprckuii  yHHBEpCHTET
SKOHOMHKH U (PHAHCOB, SKOHOMHUCT

Jlomu yJacTus B ycraBHOM KanuTane O6mecTBa He HMEET

Jlonu nprHaIeXaIuX OOBIKHOBEHHBIX akuui O6IecTBa He HMEeT

Unenvr Cogema oupexmopos:

Kypoukun Anexceii Banepvesuu, [[upekmop no kopnopamusHou
noaumuxe OAQO «Xonounz MPCK»

Jara poxxnenus: 1973

ObpazoBanue BBICIIIEE:! Y panbckas rocyAapcTBeHHas
IOpUANYEcKas aKaieMHusl, FOPUCT

Jlonu yuacTus B ycTaBHOM Kanutasie O0ImecTsa He UMeeT

Jlonu npuHaIexaux 0ObIKHOBEHHBIX aKkiui OOlIecTBa He HMEET
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Amemoe Hckanoep [Jocanzuposun, I enepanshovtii Oupexmop
Qunuana QA0 «CO E2C» OV Cpeoneii Boreu

Hara poxnenus: 1950

O6pasoBanue Bhicinee: TalIKEHTCKMA NOTHTEXHUIECKHA HHCTHTYT,
WH)XEHEP-3JIEKTPHK

Jlonu y4yacTust B yctaBHOM Kanurtaie O0mecTsa HE IMEET

Jlony pHHAIeKAIUX OOBIKHOBEHHBIX akiui O6LIecTBa He UMEeT

Pabos /Imumpuii Bnaoucnaseosuy, I[enepanvuulii  Oupexmop
OAO «Jlensuepzo»

Iara poxaenus: 1967

O6pasoBanpe Beicuiee: IlepMCKHH rocCynapcTBEHHBIN TeXHUYECKUH
YVHUBEPCHUTET,  MHXCHEP-DKOHOMHCT,  AKaJeMHs  HApOJHOIo
xossiicrea npu [IpaBurensctee PO

Jons yuacTus B yctaBHOM Kanurtaie Obmectsa - 0,00011%

Jlomst mpuHaexKanmx oOBIKHOBEHHBIX akimit O6mectsa - 0, 00011%

Opnwep  Hamanun Hnvunuuna,  Pyxoeooumenv  [upexyuu
opzanuzayuonnozo passumus OAO «Xonounz MPCK»

Jarta poxaenus: 1969

ObpazoBanue BEICLIIEE:! MockoBckuit HHCTUTYT HWHXXECHEPOB
EJE3HOJOPOKHOTO TPAHCIIOPTa, HHXKEHEP-CUCTEMOTEXHUK; MOCKOBCKHH
rocyJapcTBeHHbI yHHBepcuTeT MMeHM M.B. JlomoHocoBa, mcuxosorus
ynpaBieHHs [IEPCOHAIOM

Jlonu yyacTus B ycTaBHOM Kanuraiae O6LiecTsa He UMeeT

Jlonu npuHaiexkamux oGbIKHOBEHHBIX akimi O01ecTBa He UMeeT
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Pemec Cenno FOxa, ['enepanvuwiii oupexmop OO0 «Kuypy»

Hara poxxgenus: 1955

O6pasosanue Beicuiee: YuusepcuteT Oyny , Tukko School of
Economics, 5JKOHOMHCT

Jlonu yyacTus B ycTaBHOM Kamnutaiie O611ecTBa He HMEET

Jlonu npuHaIIEKaMX OOLIKHOBEHHBIX akiuil O0uecTBa HE UuMeeT

Deoopos [Jenuc Bnaoumupoeuu, Hauanonux ynpasnenus passumus
3/IEKMPOIHEP2EMUUECKO20 cexmopa u MapKemuHa 8
anexmposnepzemuxe OAO «l'asnpom»

Jlara poxaenus: 1978

O6paszoBanue Bbicmee: MITY mm. H.D.baymana, 35KOHOMHCT-
menemxkep MOU (TY) — acnupanTypa, KaHAWAAT IKOHOMHYCCKHX
HayKk (0 2 CHeNHaTbHOCTAM: 3KOHOMHKA M IPOMBINIICHHAA
TETJIOHEPreTHKA)

Jlonu ydacTus B ycraBHOM Kanutane O6iectsa He MMeeET

Jlonu mpuHaIIexauX 0OLIKHOBEHHBIX aKiui OOIecTBa HE UMEET

Jlonzux Bauecnae Muxaiinosuy, unen Oxcnepmuozo Cosema no
sakonodamenvcmey 6 sHepzemuxe komumema Iocyoapcmeennot [Jymel
P® no snepzemuxe

Hara poxaenuns: 1969

O6pazoBanue Bbicuiee: Poccuiickas Axamemus [ocynapcTBeHHOH
cayx0sl npu Ilpesunente PP >KOHOMHCT, KaHAUAAT IKOHOMHYECKHX
HayK, CHEUHATbHOCTh «OKOHOMHKA M  YNPaBICHHE HapOIHBIM
XO3SIACTBOM»

Jlou y4acTHs B ycTaBHOM Kanutaje O6mecTBa He uMeer

Jlomy npuHaIIeXAUX 00BIKHOBEHHBIX akiMi Of1ecTBa He HMEET
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Kpasuenko Bauecnase Muxaiinoeud, Ienepanvuviti Oupexmop
00O «PH-2nepzo»

Jara poxxaenusi: 1967

O6pazoBanye Bricuiee: MOCKOBCKHH rOCYAapCTBEHHBIA YHUBEPCHUTET
uMeHu M.B. JlomoHOCOBa, IOpUCT

Jonu y4acThs B ycTaBHOM KanuTane OO11ecTBa HE UMEET

Jlonu npuHamIexammx 0ObIKHOBEHHBIX akiui O0mecTBa HE UMEET

3enwxoe  Hzopy  Anuxosuu, 3amecmumenv — HAYAIbHUKA
Jlenapmamenma KOpnOpamMuEHO20 YNpasneHus u 63aumMo0etcmeus
¢ axyuonepamu Kopnopamusnozo yewmpa OAO PAO «EIC
Poccuur (00 01 urons 2008 z00a)

Jara poxxnenusi: 1966

O6pasoBaHue BbicuIce: VIBAHOBCKMI SHEPreTHYECKUH HHCTHTYT
uMm. B.M. JlenwHa, MHXEHEp-TEIUIOIHEPreTHK; FIBaHOBCKHIA
TOCY/IapCTBEHHBIM 3HEPreTHYCCKUM YHHUBEPCUTET, SKOHOMHCT —
MEHEKEP

Jlonu yyacTus B yctaBHOM KanuTaie O6mecTBa He UMeeT

Jlonu NpUHaIIEKaMX OOBIKHOBEHHBIX aKkui O0IecTBa HE UMEET

Cmpenbyoe Cepzeii Buxmoposuy, [enepanvuviii Oupexmop
dunuana OA0 « @CK EOC» — MOC 3anaonoiu Cubupu

Jara poxxaenus: 1959

OGpazoBanue  Bblcmiee:  [laBiojapckuii  HHAYCTPUATBHBIH
UHCTUTYT, HHXEHEP-IJIEKTPHK

Jlonu yyactus B ycTaBHOM KanuTtanie O0mecTsa He HMeeT

Jlony MpHHAINEXAIHX OOBIKHOBEHHBIX akiui O0mmecTsa He HMeeT

Cpenky o npuobpeTenuio wim ordyxaernio akimii OAO «MPCK Bonrn» wienamu Cosera
aupexktopoB B 2008 romy He COBEpIIATUCH.

OGIecTBO HE pacloNaracT CBENEHHSMH O IpeAbsBICHMH HCKOB K wieHam CoseTa
JIMPEKTOPOB.

Beuuiata BO3HarpaxaeHumii M KomneHcaumit wieHam Cobera mupexropos ObmiecTBa
IPOM3BOAMTCS B COOTBETCTBMM ¢ IlonokeHHeM o BeuulaTe wicHam Cosera aupekropos OOlectpa
BO3HATPAXIEHHH H KOMIeHcanui. PasMep BO3HarpaXxJeHui, BbINaueHHbIX ‘UleHaM CobeTa
mupextopos OAO «MPCK Bonrm» B 2008 roxy, cocraBun 5 557 612 pyGneit.
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B 2008 roxy cocrosmiochk 19 3acenanuii CoBeTa QUPEKTOPOB, Ha KOTOPBIX OBUIO PacCMOTPEHO
185 Bompocos.
B pesynbrare pabotsl CoBeta aupektopoB B 2008 romy OpUIH NPHHATHI pEIIEHHS 10 Hauboee
3HAYUMBIM BOIIpOCAM JIESTEIBHOCTU OGwecTsa’, cpeu HUX:
e 0 co3nanunu ¢unmanos OOIECTBa;
e 00 YTBEPXIECHNH PEUICHHH O TOMONHUTEIBHBIX BBITYCKaX LeHHBIX Oymar OO1ecTBa;
00 yTBEp)KIECHHH IIPOCHEKTa IIEHHBIX OyMar;
0 XO0Jie pealu3alliy HHBECTUIIHOHHOMN rporpaMmel O61IecTBa,;
00 YTBEPXKIEHHH LEJIEBbIX 3HAYEHUH KITIOYEBHIX TTOKa3aTenel 3G peKTUBHOCTH;
00 YTBEpKIEHHH OPraHH3alMOHHON CTPYKTYPhI HCIIONHATENbHOrO anmapara O6uecTsa;
06 u36panuu wieHoB [IpaBnenus;
06 yTBepxaeHnu [IporpaMMel HETOCY IapCTBEHHOTO NIEHCHOHHOTO 00€CTIEdeHUs pabOTHUKOB
O6mectpa na 2008 rox;
06 omo6pernu IporpamMmel GaroTBoputenbHO# aestensHocTH ObmecTsa Ha 2008 rox;
e 00 yTBEpXKIEHHUH peecTpa HePOPUIBHEIX akTHBOB OOIIECTBa;
e 0 co3mannu Komurera no aynuty Cosera aupekropos OOmmiecTsa.

[IpHOpUTETHEIME HampaBneHusMH JestenpHocTH Obmectsa B 2008 roay, ompeneneHHBIMU
pemenusiMu CoBeTa TUPEKTOPOB, CTAIH!
e (opMHUpPOBAaHHE OTHYETHOCTH MO MEXIYHApONHBIM CTaHAApTaM (UHAHCOBOH OTHETHOCTH
MCD0O);
e NPOBENCHHE TEPEONEHKA CTOMMOCTH OCHOBHBIX CPEICTB KM OLCHKHM CIPaBEIIUBOH
CTOMMOCTH aKTHBOB, B COOTBETCTBHH ¢ TpeGoBanmsMu MCP®O ans uenedd nepexona K
Tapu(oobpazoBaHHIO HAa ocHOBE RAB.

Kpome Toro, Ha 3acemaHuMsax CoBeTa IMPEKTOPOB DErYISPHO PaccMaTPUBAIMCH OTHETHI
I'eHepaJIbHOTO JUPEKTOpA 10 Pa3iIHYHBIM acneKTaM AesTebHocTH OOIuecTsa.

C nmenpio moBblmeHuss 3bGEKTHBHOCTH M KadecTBa paborel CoBeTa AMpEKTOpoB 14 HOSOps
2008 roga B O6mectBe cozaan Komurer mo ayaury. B cocras KomuTeTa BOULIH CICAYIOUIME WIEHBI
CoBera IUpEKTOPOB:
e Pemec Cenmo IOxa — [enepansubiil nupextop OO0 «Kuypy» — IIpencenarens Komutera
o Kypouxun Aunekceit BaneppeBud — JIHpeKTOp MO KOPIOPATHBHOM ITOJIUTHKE OAO «Xonauur
MPCK»
e Jlonrux BsyecnaB Muxaitnouy — UineH OKCNEPTHOro cOBETa IO 3aKOHOAATENLCTBY B
sHepretuke komutera ['ocynapcreennoit Jlymel PO 1o sHepreTuke

K xommerenmuu KoMuTera 1mo ayAHTy OTHOCATCA BONPOCHI KOHTpPOJIA 32 INPOBEACHUEM
eXETO[HOTO HE3aBUCHMOTO ayJHTa BEJEHHs OGyXranrepcKoro ydera W (puHAHCOBOH (Oyxranrepckoi)
otueTHocTH OOGIecTBa, MOAOOp KaHAMAaTryp ayauropoB OOIiecTBa, OLEHKAa HX KBalU(uKaluH,
KauecTBa paboTHl M COOMIONEHMS MMM TpeOOBaHHH HE3aBMCHMOCTH, MPEICTABICHHE KaHIUIATYP
aymuTopoB Ha paccmorpenne CoBeTa MHPEKTOPOB, COCTaBIEHHE 3aK/IIOYEHHH O KaHIMIATypax
ayJMTOPOB, IIPEICTABICHHBIX TPETHHMH JIMIIAMH, OlEHKa 5(Q¢eKTHBHOCTH MpoLeNyp BHYTPEHHEIO
xonTpons O61IecTBa U OArOTOBKA NPEJIOKEHHUI 10 UX COBEPIICHCTBOBAHMIO.

1 . .
C pewenusmu Cosema Oupexmopos Obwecmsea MONICHO o3Hakomumbvca na caume Komnanuu www. imrsk-volgi. iy
6 pazoene: O komnanuu — AKYUOHEPAM U UHBECMOPaM.
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#

2.2.3. Ilpaenenue

[IpaBneHre — KOJUIETHMAbHBIA MCIOJMHATENBHEIH OpraH, MmofoT4eTHeH O6memy coGpaHuio
akiuonepos U Copery nupektopoB OGuiectBa. IIpaBieHHe oTBedaeT 3a pa3pabOTKy CTpareruu
PasBUTHS H JOCTI)KEHME CTPATErMYecKUX Ieleld IyTeM OIIEpaTHBHOIO YIPABICHHA TEKyIICH
nestenpHocThi0o O6mectra. Ilpencemarenem IlpaBnenus sBugercs I'eHepanbHBIH —AUPEKTOD
ObmmecTBa.

18 ampens 2008 roga CoseTom aupekTopoB OOILIECTBa NPUHATO pElIEHHE 00 ONpeACIeHUH
JHCIEHHOTO0 cocTaBa IIpaBleHHs B KOJMYECTBE NEBATH YENOBEK M 00 W30paHMH CIEAYIOLIEro
IIEPCOHATILHOTO cocTaBa WieHOB [IpaBieHus:

e TuangnukoB Anekcedl BiaguMupoBHY
Baiitynenuc Haranes BacuibeBHa
KaxxaeB Buxrop ®enopouy
Jlapromkue Hukonait iBanoBr4
ITonkosa lOnus BuxroposHa
PsaGukuH Bnaaumup AHATONBCBHY
Ps6unun Brnagumup BukropoBud

e Pat6os Cepreii BanoBuu

C 26 urons 2008 roxaa Ilpapnenne O6mecTBa AEACTBYET B COCTABE:!

[Taxomos C.B., Baiitynenuc H.B., Kaxaes B.®., JlapronkuH H.HU., Tlonkosa 10.B., Ps6uxun B.A.,
Ps6uunn B.B., Psg6os C.1., TuanuukoB A.B.
25 cents6ps 2008 rona npekpaieHsl nonHoMouns Bakitynenuc H.B.

Cocras IIpaBienus:

Pabuxun  Bnaoumup Anamonvesuu,  I'enepanvuuiii  Oupexmop — OAO «MPCK Bonzu»,
IIpeocedamens Ilpaenenus

Jlata poxaenus: 1965

O6pazoBanue: Boicuiee, PoccriicKuil rocy1apCTBEHHBIA OTKPBITHIN TEXHHYECKHH YHUBEPCHTET Iy TEH
cool1eHust

Jlonu y4acTHs B ycTaBHOM KanuTaje O6liecTBa He UMeeT

Jlonu npuHaaIexamx o6bIKHOBEHHBIX akuui Ob1uecTBa He HMeeT

Iaxomoe Cepzeii Bradumupoeun, unen IIpasnenus (panee 3anumai
donorcrocme Ipedcedamens Ilpaenenus u I'enepanvrozo oupexmopa
(00 12 dexabps 2008 200a)

Jlara poxxaenus: 1953

O6pazoBanue Bhicuiee: YpPalbCKHH 3JEKTPOMEXQHHYECKHH WHCTHUTYT
HH)XECHEPOB XeJIE3HOIOPOXKHOTO TPaHCIOPTa; MocKkoBCKHiA
rOCyAapCTBCHHBIH aBHAMOHHBIA HHCTHTYT

Jlonu ydacTvs B ycTaBHOM KanuTaie OOuiecTsa He HMeeT

Jlonu npuHAIEKAIMX 0OBIKHOBEHHBIX akiui ObmectBa HE HMEET
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Kaowcaee Buxmop ®edoposuy, 3amecmumens I'enepanvrozo oupexmopa OAO « MPCK Bonazuy -
oupexmop gunuana « Openbypasnepzoy, 4ien IIpasnenus

Hara poxaenust: 1967

O6pasoBanue Beiciee: MOCKOBCKasi rocyJapcTBEHHAs I0pUANYECKas aKaJIeMUs
Jlonu y4yacTus B ycTaBHOM Kanutaine O0mecTsa He MMEET

JTonmu mpuHAUIEXAIMX 0OOBIKHOBEHHBIX akuui O0mecTsa He HMeET

Japiowikun Huxonaii Heanosuu, nepeviii 3amecmumens Ienepansnozo oupexmopa OAO « MPCK
Boneuy, unen Ilpasnenus

Hara poxxnenus: 1948

O6pasoBanue Beiciiee: KyHObIIEBCKHH NOTHTEXHHIECKUA HHCTUTYT
Jlons ydactus B ycraBHoM Karmutane O6mectsa - 0,00065%

Jlonst npuHayIekamux 0OBIKHOBEHHBIX akuwmi Obmectsa - 0,00065%

Pabunun Braoumup Buxmoposuy, 3amecmumens I enepansHo2o Oupexmopa no pasgumuio u
peanuzayuu ycnye OAO « MPCK Bonzuy,
ynen Ilpasnenus .

Jlara poxnaenus: 1966

OGpazoBanue Boiciiee: VIBAaHOBCKHIA JHEPTreTHYECKUN HHCTUTYT
Jons yyacTs B ycTaBHOM Kanutane O6mectsa - 0,00048%

Jlons IpHHAIEXAIMX OOBIKHOBeHHBIX akuui O6mecrsa - 0,00048%

Psaboe Cepzeii Heanosuu, 3amecmumens I enepanbHozo Oupekmopa no KanumanbHomy
cmpoumenvcmey OAO « MPCK Bonzuy,
ynex Ilpaenenus

Hara poxxaenus: 1957

O6pasoBanue Beicliee: BoyrorpaJckuii CEIbCKOX03AMCTBEHHBIN HHCTUTYT
Jlonu yyacTtus B ycTaBHOM Kanutayie OOIecTa: He HMEET

Jlonu npuHaexamux oObIKHOBEHHBIX akIui ObIecTBa: HE HMEET
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Tuannuxoe Anexceti Braoumuposuu, 3amecmumens I enepaibHo20 Oupekmopa no 3KOHOMuUKe u
punarncam OAO « MPCK Bonzuy,
ynen llpaenenus

Hara poxaenus: 1979

OGpasoBanue Briciee: YPaJbCKU rocyl1apCTBEHHBIH YHUBEPCHTET
Jlomu yyacTus B ycraBHOM KanuTane OOmecTBa HE HMEET

Jlonu npuHauIeKamuXx oObIKHOBEHHBIX akii O01ecTsa He UMeeT

Ionkosa FOnua Bukmoposna, 3amecmumens I enepanbHo20 Oupexmopa no KOpnopamusHomy
ynpasnenuio OA0 « MPCK Bonau»

Ilara poxxaenus: 1977

O6pazoBanue Boicuiee: MOPIOBCKHH rOCY1apCTBEHHBIN YHHBEPCHTET
umM. H.I1. Orapesa.

Jlonu yyactus B ycTaBHOM KanuTaie OOImecTsa He HMeeT

Jlonu npuHaexammx oObIKHOBEHHBIX akiuii OfuecTa HE HMEET

Chenky 1O TPHOOPETEHHIO WM OTYYXIEHMIO akuui OOuwectBa B TEYEHHE OTYCTHOTrO roja
yiedaMu [IpaBiieHHs He COBEPINAINCE.
OGLIECTBO HE pacIoNaraeT CBeIeHHsAMH O TPeIbABICHHBIX HCKax K wieHaM [1paBienus.

B 2008 roxy coctosioch 13 3acenanuii [IpaBneHns, B XO[€ KOTOPBIX OOCYXKHalCs BECH CIEKTD
BOIIPOCOB OTIEPALMOHHON AesATenbHOCTH KoMmnanuu.

BosHarpaxieHHe M KOMIIEHcalud wieHaM IlpaBieHus BBIUIAYMBAIOTCA B COOTBETCTBUM C
TPYJIOBBIM JIOTOBOPOM.

CyMMapHBIH pasMep BO3HAIPaXIEHWH M KOMIICHCALMi, BBIIa9eHHbIX WwicHaMm [lpapneHus B
2008 rony, cocrasuin 938 180 pyOneii.

2.2.4. I'enepanvhblii Oupexkmop

['eHepanbHBIH JUPEKTOP EAHHONMYHO OCYLIECTBIAET PYKOBOIACTBO TEKYIICH NEATEIbHOCTBIO
OAO «MPCK Bouru». I'enepanbHeiii qupextop osrinaeisger IIpasnenue OOuiecTBa u MOAOTYETEH
OGuemy cobparmio akuuonepoB u Cosery mupektopoB OAO «MPCK Bonrm». On sBisercs
rapaHTOM JOCTHDKeHHs 3asBIeHHBIX lened OOmecTsa U HeceT OTBETCTBEHHOCTh 32 PCAM3AIUIO
NpHHATO#M cTpaTerny OOmecTsa.

C 12 nexabps 2008 roga pemenueM Cosera aupextopoB OAO «MPCK Bonru» I'eHepaibHbIM
mupektopom OAO «MPCK Bonru» wu3bpan Pabukun Braoumup Anamonsvesuy

Jara poxnaeHus: 1965

O6pasoBanHue: BEICIIEE, PoccHiiCKuil rocy1apCTBEHHBIH OTKPBITBIH TEXHAYECKUH YHHBEPCHTET IyTeH
coobmenus (1996 r.)

JIoJKHOCTH, 3aHMMaeMBbIe 3a ITOCTICTHHE 5 JIET:

2003 — 2005 rr. — nupextop ¢punuana «[IpuBomxckue dnexkrpudeckue ceth» OAO «CaparoBaHepro»
2006 r. — mupektop ¢pumana «[Ipusoinkckue snexrpudeckue cet» OAO «Bomkckas MPK»

2006 — 2007 rr. — HepBBIi 3aMecTHTENDb reHepaibHoro gupekropa OAO «Bomkckas MPK»
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2007 — 2008 IT. — 3aMeCTHTENb reHepabHOTO AUpeKTopa — TexHudeckuit mupekrop OAO «MPCK
Bonru»

2008 r. — 11.12.2008 r. — 3aMecTUTENb FEHEPATHHOTO JUPEKTOpa MO0 TEXHHYCCKHM BOIIpOCaM —
rnasubli urxkeHep OAO «MPCK Bomru»

12.12.2008 r. — mo Hacrosimee BpeMs — |eHepalbHBIA IMPEKTOp, Npeacenarend lIpaBieHus
OAO «MPCK Boaru»

IIOJII/I y4acTHs B YCTaBHOM KallHTaJIC O6mmecTBa HE UMEET.
HOJII’I IIpHHAIJIC)KAIIHX OOBIKHOBEHHBIX aKLIMi O6IIICCTBa HC UMCET.

Pasmep no/kHOCcTHOro oOKnaga ['eHepanbHOrO AMPEKTOPA O6uiecTBa M MaTepHAIBHOE
CTHMy/HpOBaHHE (BO3HArPaXAEHHE) ONPENENACTCS B COOTBETCTBHH C [I010%KEHHEM O MaTEPHAEHOM
crumynuposannu [enepansaoro aupekropa OAO «MPCK Bonrny, sBrsromeecs HEOTHEMJIEMOM
YaCTHIO TPYAOBOro 10roBopa ¢ I'eHepansHEM aupekTopoM ObriecTa.

Januoe [TonoxxeHue yCcTaHaBINUBaCT:

e IIOpANOK OMNPEAENICHUS, YTBEPXKICHHS M H3MEHEHHs pasMepa JO/DKHOCTHOIO OKiiaja
[enepansHoro aupekropa O6mecTsa;

e BH/JIbI IPEMHAPOBAHUS,

e MOPAJOK BHIILIATHI JODKHOCTHOTO OKJIAJa, [IPEeMHUI;

e IOpANOK IPUHATHS PELICHUI, HAIPABICHHBIX Ha PEATH3aLHUI0 YTBEPXKICHHOTO [Tonoxxenus.

2.2.5. PeguzuoHHasa xomuccus
PeBH3HOHHAS KOMHCCHS SBJSETCSA IOCTOSTHHO ACHCTBYIOIMM OpraHoM KOHTPOJIA 3a ¢uHAHCOBO-
XO3SHCTBEHHOH nesTensHocThio O6mecTBa. JlesTenbHOCTh PEBU3HOHHOM KOMUCCHH PETTIAMEHTHPYETCS

VerasoM u TTonoxernneM o Pepusuonnoii komucenn OAO «MPCK Boirm».

Coctas PeBU3HOHHOH KOMHCCHH, IeiicTBOBaBIIHM ¢ 5 oktTsa6ps 2007 roga mo 30 mas 2008

roja:
e bBaurtoB Anartonuii BanepreBuy
e Kabusnckuna Enena AnekcanapoBHa
e JlenekoBa MapuHa AJleKceeBHa
e Huxutun Butanuii AjekcaHIpOBHY
e Cunopos Cepreit bopucosuu

JleticTByromui cocraB PEBU3HOHHON KOMHCCHHU:

Baumoe Anamonuii Banepvesuy, pykogooumens Oupexyuu
unancoeozo konmpons u siympennezo ayouma OAO « PCK ESC»
Tox poxxnenusi: 1977

O6pazoBanne: KypraHckuit rocy1apcTBEHHBIH YHUBEPCHTET

Konazo Jlenuc Cmanucnagosuy, Ha4aibHux 0enapmamenma
gunancoe OAO «Xonounz MPCK»

I'onx poxnenus: 1980

O6pazopanue; |'ymaHuTapHsIit HHCTHTYT (T. Mocksa)

Huxumun Bumanuii Anekcanopoguy, 2nasHvlii Cneyuaiucm oenapmamenma
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KOPROpamueHo20 ynpaeneHusa u 63aumMo0etcmeus ¢ aKyuoHepamu
Kopropatussoro nearpa OAO PAO «EDC Poccumy (0 01 uronst.2008 roza)
TCox poxnenus: 1981

Obpa3zoBanue: Briciee

Hyukoea Hpuna IOpvegna, navanbHuk Oenapmamenma 3KOHOMUKU
OAO «MPCK Bonzu»

T'on poxxnenus: 1963

O6pasosanue: CapaTOBCKUH 3KOHOMHYECKHH HHCTUTYT;
TToBomKCKas aKafeMusi TOCY1apCTBEHHOM CIIyXKOBbI

Cuoopoe Cepzeii Bopucosu4, navanbnux oenapmamenma

snympennezo ayouma OAO «Xonounz MPCK»

Tox poxnenus: 1952

O6paszoBanue. BcecorosHbli 32049HbIH GHHAHCOBO-9KOHOMUYECKHH HHCTHTYT

ClenKd [0 NPHOGPETEHHIO WIM OTYYXAeHMIo akuuii OOumecTsa B TEYEHHE OTYETHOrO roia
yieHaMH PeBH3HOHHON KOMHCCHEH HE COBEPINAIUCE.

O6mecTBO He pacronaraeT CBEJEHHSMH O NPEAbSBICHHBIX HCKaX K wWieHaM PeBH3MOHHOH
KOMHCCHH.

Hugopmayus o cucmeme 6Hympenne20 KOHmMpona

CucreMa BHYTPEHHETO KOHTPOJISA pPacCMaTpUBAETCA KakK OJJIEMEHT CHCTEMBI YIPaBleHHA
OGImecTBa, MO3BOJAIOMAS [IPHHAMATh PENeHHs, HAIPAaBIeHHbIE HA COBEPUICHCTBOBAaHUE YHUHAHCOBO-
XO3SMCTBEHHOH JICATENBHOCTH, OICPAaTHBHOE BBLABJIEHHE, MPEAOTBpAIlCHHE M OrpaHUtCHUE
OLIEpAlMOHHEIX M (UHAHCOBBIX puckoB. Jna stux nenedr B OAO «MPCK Bomnru» co3gad
JenapTaMeHT BHYTPEHHETO KOHTPOJIS U ayjuTa.

2.3. Céeoenua o coenxkax Obuiecmea

Cpe/KH, IpH3HABAaeMble B COOTBETCTBHH ¢ (enepanbHbiM 3akoHOM «O6 aKIHOHEPHBIX
obmecTBax» KPYIHBIMH CASJIKAMHU, a TAKXKE MHBIE CIEIKH, Ha COBEPIICHHE KOTOPBIX B COOTBETCTBUH C
Yerasom O6IectBa pacHpoOCTPaHSeTCs MOPAIOK 0J00peHHs KpymHBIX caenok, B 2008 roxy He
COBEPLIATHUCH.

Ilepeuens cuenok, coBepieHHbIx O6mecTBoM B 2008 rojy, NIpU3HABacMbIX B COOTBETCTBUH C
®enepanbHEM 3aK0HOM «O0 aKIHMOHEPHBIX OOIIECTBAaX» CACIKaMH, B COBEPIICHHH KOTOPBIX HMEIACh
3aHHTEPECOBAHHOCTS, NpejcTaBieH B [Ipunoxenun Ne 2 K HACTOALIEMY OTYETY.
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Pasnen 3. llennnie 6ymaru
3.1. AkyuonepHblii Kanuman

B coorBercTBHMM ¢ MW3Menenusmu u gononHenusmMua B YcraB OAO «MPCK Bomrmy,
3aperucTpupoBaHHEIMH 8 Mast 2008 roxa Ha OCHOBAaHHH pellleHHs BHeoYepeasoro Obmero cobpaHus
axmuonepoB OAO «MPCK Bomru»  (Tlpanerus OAO PAO «EDC Poccum») 006 yBenuueHHH
yCTaBHOro Kamurana (mpotokon oT 25 nexabps 2007 roma Ne 1795mp/8) m OtuetoB 06 urtorax
JOTOHATENBHBIX BBITYCKOB LeHHBIX 6ymar OAO «MPCK Bomruy», 3apeructpupoBanibix OCOP
Poccun 24 ampens 2008 roma, ycrapaeii kxammtan OAO «MPCK Boarm» cocTasisget
17 857 780 114,60 py6. m pasnenen Ha 178 577 801 146 OOBIKHOBEHHBIX aKLHil OJMHAKOBOH
HoMHuHAJIbHOM cTouMocThio 0,10 py6. Kaxnas.

CaeneHus 06 H3MEHEHHH yCcTaBHOro Kanutana O6mecTsa:

-
| Homep Pa3mep
28 a . | - KomuuectBo Ciioco6
@ B §'| rocylapcTBEHHOH - noco6 pasMelleHH YCTaBHOTO KaluTajka
858 aknui
s g = perucTpanun (py0.)
H g8 0 :
N &
10 1-01-04247-E 100 000 000 | ITpuobperenue akumi 10 000 000,00
OKTAODA €IMHCTBEHHBIM
2007 rona y4peauTeIeM
O6mectea — OAO PAO
«EQC Poccun»
20 maprta [1-01-04247-E-001D| 51 756 840 99] KonBepralys akuuii 17 857 780 114,60
2008 rona|1-01-04247-E-002D| 11 558 321 46 PCK B (#a ocHoBaHuu OTYETOB 00
1-01-04247-E-003D| 9553277 56] nonojHATEIbHbBIE HTOraX JOMOJIHUTENBHBIX
1-01-04247-E-004D| 2712970 89 OOBIKHOBEHHBIE BBIITYCKOB LIEHHBIX Oymar
1-01-04247-E-005D| 12 953 643 32 HMEHHBIE OO6iecTBa, 3aperuCTpu-
1-01-04247-E-006D| 1155 126 44] OAO «MPCK Bonru» | poaansx ®COP Poccun
1-01-04247-E-007D| 88 787 620 45( npu IIpHCOCTHHEHHU 24 anpens 2008 rona)

Ha ocHoBaHuHM rpuKa3a ®enepanbHOl CiyKObI 10 GUHAHCOBBIM PhIHKaM OT 31 Hrons 2008 rona
No 08-1766/m3-H B CBS3M C HCTEUCHHEM 3 MECAIEB C MOMEHTa IOCYJapCTBEHHOW pEerHcTparyu
OTYETOB 00 HTOrax JOIOJIHHUTEIHHBIX BHITYCKOB OOBIKHOBEHHBIX MMEHHBIX 6€3/0KYMEHTAPHBIX aKIHii
OAO «MPCK Bouri» 0CyIeCTBIECHO aHHYJIUPOBAaHHE HHAMBH/YaIbHEIX HOMEPOB (yBEIOMIICHHE OT
12 aBrycra 2008 roga Ne 08-EK-03/17047).

MudopManus O YHCICHHOCTH 3apEeTHCTPUPOBAHHBIX yHl (Oe3 ydyera JaHHBIX O KIUEHTax
HOMHHAJIBHBIX Jepxareneii) Ha 31 nexabps 2008 rona:

Tun nepxarens aKIAi KonmuecTBo HepxaTeneH % OT 00IIETO KOMUYeCcTBa aKIHH
Brnazgensis - puznyueckye aHma 19 090 3,405
U3 HUX:

- pe3uieHTs! PP 19 071 3,395
- Hepe3uaeHTbl PO 19 0,009
Bnagenplipl - IOpuAHYECKHE JTHIIA 149 0,923
U3 HUX!

130 0,866

- pe3unesTs PO
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- Hepe3uAeHTH PO 19 0,056
HomuHanbHBIC ACpXKaATEIH 18 95,660
JloBepuTeNnbHbBIE YIPaBIISIFOLINE 3 0,001
3ajoroepkarenu 0 0
AKITMH HEYCTaHOBJICHHBIX JIHIL 1 0,009
BCEI'O 19261 100

HudopManus o 3aperuCTpMpOBaHHBIX JHMIAX, BIaJEOIUX He McHee 5% OOBIKHOBEHHBIX
aKIuif OT ycraBHOTO Kamutana O01mecTBa, 1o coctosHuio Ha 31 nexabps 2008 rona:

HaumeHnoBanue % ot ycga;;zz:}:;anmana
OO11eCTBO C OrpaHHYEHHOW OTBETCTBEHHOCTBIO «/Jleno3uTapHEIE 67.626%
KOPIOPATHBHBIE TEXHOJIOTUM» (HOMHHAIBHBIA JIEpXKaTENb) ’
3akpeiToe akiHoOHEepHOE o0b0mmecTBO «Jleno3urapHo-Knupunrosas 14.943%
KoMmnanusy (HOMHHAIBHBIN JepXKaTelb) ’
3aKkpeiTOe  aKIMOHEepHOe  O0mIeCTBO  KOMMepdeckui  Oamk 5.548%
«Cutnbank» (HOMHHAIIBHBIH JepiKaTeb) ’
Hexommepueckoe mapTHepcTBO «HalMoHaNbHBIH J€NO3HTapHbIH 5.025%
HeHTP)» (HOMHHAIBHBIH AepXKaTenb) ’

Csedenus 06 akyusax, Haxo0OAUUXCs 8 NePeKPecmHOM 61a0eHUU

ITo cocrosiHuio Ha 31 mekabpa 2008 roga OTKPEITOMY aKIMOHEPHOMY OOIIECTBY «XOJIHHT
MPCK» npunamnexut 120 765 085 671 o6bikHOBeHHbIX akimii O61mecTsa, 4To cocTaBmser 67,626%
or ycraBHoro kanmutatza OAO «MPCK Boarm». B cBoo ouepear, O6mectso Brageer 9 400
0OBIKHOBEHHBIME aKIMAMHU OTKpeITOro akiuosepHoro obmecrsa «Xonauar MPCKy, npu atoM nosst
OAO «MPCK Bonru» B yctaBHoM xamuraine cocrapisieT 0,00002%.

B cooTBeTcTBHM ¢ YyBelomieHnem Hekommepueckoro mnapTHepcTBa «HanuoHanbHBIH
JETO3HTApHEI LeHTp» oT 25 mapra 2008 roma Ne AD-11/2108 akummam OAO «MPCK Bosrm»
NIPHCBOEH MEXIyHApOHbIH uneHTHukanmonnsli xox ISIN (International Securities Identification
Number) - RUOOOAOJPPN4.

3.2. PotHok yennsix bymaz

B mae 2008 roga akuuun OAO «MPCK Bosru» BeIBeI€HB! Ha OHpKEBhIE IUIOLIANKH IIyTEM
BKJIFOYEHHS B CIHCKH Oupxk «Llennsie Gymary, JONyIIEHHBIE K OOpAllEHHIO, HO HE BKIIOYCHHBIC B
KOTHpOBaJIbHBIE CIHCKH». TakuMm oOpasoM, ¢ 19 mas axmum OOmecTBa Havamu oOpalleHHe Ha
Knaccuueckom 1 Bupxesom peiakax OAO «PTC» co craprosoi nenoi 0,18 py6. u 23 mas 2008 rona
Ha 3A0 «MMBB» ¢ nenoii 3a oany axuuio Kommanuu - 0,195 py6.

ITo cocrosuuio Ha 31 mekabps 2008 roga kanutanusanus Komnanuu cocrasuna 11,98 mmpa.
py6. ($0,41 mipx.). B oryerHoMm mepmone Obuta coBepuieHa 5 051 cpenka, MpeAMETOM KOTOPBIX
ABJISUTHCH 06bIKHOBeHHBbIe akuuu OAO «MPCK Bomrm» B xomuuectse 3 858 281 398 mryk (uro
cocTapyisieT 2,16% oT ycTaBHOro Kanutana O6mectsa) Ha o61yto cymmy 221,17 mupa. pyo.

Hroru Topros nennbiMu 6ymaramu O6mmectsa 8 2008 roxy

| oOomem | Kom- |  Ilemsiomenox
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PTC (6np>1<eBof'1 U
KnaccHIeCKuH PHIEKH) 676 107 698 55735 998,87 227 0,0208 0,258
MMBb 3182173700| 165430 895,84 4 824 0,0201 0,2243

C 15 wmons 2008 roga akmuu OAO «MPCK Bonru» GpUIM BKIIIOYEHBI B CIIMCOK aKI(MH
KOMIIaHHH, HCTIONB3yEMBIX HPH pacueTe MHIEKca aKUui KoMmaHui 6asoBoit kanuranusauun MICEX
SC (MICEX Start Cap Index), ¢ 27 okrsi6ps 2008 roja - B CIMCOK Ui pacueTa MHACKCA aKIUH
xoMmauuit sHepreTmyeckoir orpacmu MICEX PWR (MICEX Power Index). B Hacrosmiee BpeMs
akmuu OAO «MPCK Bosru» HaxomsTcs B JUCTax oxumaHus mujgekca RTS-2 (akuuit koMmaHu# co
CpPENHMM M HU3KHM YPOBHEM KaNMTAIM3AUUM - aKUHH «BTOPOTO 31IENIOHA») M HHAEKCA aKIIMif
KOMIIaHHii 37neKTposnepreTudeckoit orpacid RTSeu.

B 1e/1X MOBHIIIEHHS JMKBAAHOCTH PHIHKA HEHHBIX Oymar KoMnaHuu mo uToraM NpoBEACHUA
otkpsrToro koakypca OAO «MPCK Bonrny 6611 3akmoder 1oropop ¢ OoumecTsoM ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTBIO «YHHUBEpCATbHAS MHBECTHIMOHHAs KommaHHA IlapTHep» - HpodeccHOHATBHBIM
YY4CTHHKOM pbIHKa LEHHBIX OyMar, Ha OCHOBaHHH KOTOpPOro ¢ 26 cents6ps 2008 rona
000 «Yuukom IlapTHep» ocymectiser (yHkuun Mapker-Mefikepa Ha 3A0 «®b MMBb» n
Bupxesom peiike OAO «PTC». Taxke I TOBBIICHHUS MHBECTHIIHOHHOH IpUBJIEKATEIBHOCTH
neHHbIX 6yMar B 2009 rogy O6mecTBOM IIIAHHPYETCS MPOBEJCHHE COOTBETCTBYIOUIMX MEpOTIPUATHI
10 MPOXOXICHMIO IIPOLEyPbl JHCTHHIa HEHHBIX Gymar KommaHuu u 00eCIeUeHHIO BKIIIOYCHHMS
akuuit B KOTHpoBaIbHbIE criucky «by 6upx PTC n MMBB.

JInHaMuKa KypCoBOiM CTOMMOCTH OOBIKHOBECHHOM aKIK KOMIIAHWH

110 uroram Topros Ha MMBB B cpasuernn ¢ uaexcamu PTC, PTC-anexrposnepreTuxa,
MMBB u MMBB- anekTposHepreTika 1o uroraM Topros B 2008 roxy

e JlMHAMHKA Ky PCOBO
88,00% X\A CTOUMOCTH
78,00% l‘*AW OGBIKHOBEHHOH aKIMH

68,00% \\’A v‘\/\. OAOQ "MPCK Bonrn"
58,00% \ A \ Jiunamuka unpgexca PTC

48,00%
38,00%
28,00%
18,00%
8,00% e B S

wwmmnnes T yaMHKa uHACkca PT C-
INEKTPOIHEPTETHKA

SESEOESENIESENY
WP N NN )
ELENEIEN

PTG RV

98,00%
88,00% -

JlunamuKka KypCOBO#H
CTOMMOCTH 0OBIKHOBEHHOH

78,00% 4AnAr KW\‘ V-AWI:\\"\V;‘-\ akuun OAO "MPCK Boaru"

68,00% \'\l \ A
58,00% et = JTunaMuka uuaekca MMBE
48,00% ¥
38,00% \ W
\\ [ aa\ 32
28,00% ¥ g W
= JIunamuka uHgekca MMBB-
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3.3. /lusuoenonaa noaumuxa

JluBHIEHIHAS MOJUTHKA 3TO TOJMTHKA aKIHOHEPHOTO OOImecTBa B 00JIaCTH HCIONB30BaHMA
npuObLIH.

Coser pampekTopoB OOlnecTBa OIpesieNsSeT PEKOMEHOYEMBId pasMep JUBUAECHAOB IO
OBGBLIKHOBEHHLIM AKIMAM IO HTOraM (PMHAHCOBOIO rojia M BBIHOCHT Bompoc Ha OObee coGpaxue
aKIMOHEPOB IS TPHHATHS aKUMOHEPAMH OKOHYATENBHOTO PEIIEHHS O BhbIIUIATe (HEBBILIATE)
JIUBUICHIOB.

Ha rogosom OGmeM cobGpanuu akuuonepoB OAO «MPCK Bomrm» 30 mas 2008 rona
IPHHATO pEllleHHe He BHILUIAYMBATh NUBUICHIB! IO OGBHIKHOBEHHBIM aKuusm OOluecTsa Mo HTOraM

2007 rona.
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Paznen 4. O630p pe3y/ibTaTOB A€SATENbHOCTH

4.1. ITpouszeoocmeennan oeamenbHOCMb

4.1.1. Ilokazamenu omnycka 31eKmpo3Hepzuu

B coorBerctBum ¢ IlpaBuinaMu HEJUCKPUMHHAUHMOHHOIO JOCTYNAa K YCJIyram IO nepenadqe
SNEKTPHYECKOH JHEPIrMM M OKazaHWs 9THX yciuyr (yrB. mocraHosneHueM [Ipasutenscrsa PO or 27
nexabps 2004 roma Ne 861) OCHOBHBEIMH BHIaMH JIEATEILHOCTH CETEBOW OpraHHM3alUM SBJISIOTCHA
yCIAyrH [0 Tepeiadye  NEKTPHYECKOH  OHEPrMH M TEXHOJOTMYECKOe  MPUCOCAHHEHHE
JHEPrONPUHMMAIOIINX YCTPOUCTB (PHEPIeTHYECKHX YCTAHOBOK) IOPHIMYECKHX M (U3HYECKHX JHI[ K
IIEKTPUYECKUM CETSIM.

OAO «MPCK Boaru» BmageeT Ha IpaBe COOCTBEHHOCTH MM Ha HHOM YCTaHOBJICHHOM
denepanbHEIMA 3aKOHAMH OCHOBAaHHH OOBEKTaMH SJIEKTPOCETEBOTO XO3SHCTBA. B 4acTH OKa3aHHs
yolIyr WO Iepeiade OdJeKTpudeckod oHeprud OOMIECTBO SBIIETCS OCHOBHBIM KOHTPAarcHTOM,
OKa3bIBAIOIIMM JAHHBIH BHI YCIYyr Ha TEPPHTOPHAX CBOETO BIHMAHMA. YCJIyrd IO Iepenade
3JIEKTPHUECKOH SHEPTHH - KOMIUIEKC OPraHU3allMOHHO M TEXHOJIOTUYECKH CBA3aHHBIX NCHCTBHH, B TOM
YHCie N0 ONepPaTHBHO-TEXHOJOTHIECKOMY YIPaBJICHHIO, 00€CTIeUHBAIONIAX TIepeady MEeKTPHYECKOM
SHEprHH Yepe3 TEXHHYECKHE YCTPOHCTBA NEKTPHYECKHX CETeH B COOTBETCTBHH C TPEOOBAHHUAMH
TEXHUYECKUX PETIIAMEHTOB.

Biiarofaps BBEJIEHHIO HOBBIX U OOHOBJICHHIO CYIIECTBYIOUIMX MOIIHOCTEH, OKa3aBUIMX BIMAHHE
Ha YBEJIMYEHHE IMPONYCKHON CIOCOOHOCTH CETH M CHIDKCHHE IOTEPh JJIEKTPOIHEPrud B JOJIE
OKa3aHHBIX ycuyr, B 2008 roay oxasaHue yCIyrd IO IE€peAade 3JIEKTPOSHEPTHH notpedurensiM OAO
«MPCK Bouruy» coctaBuio 58 485 MiH. KBT4, 4TO COOTBETCTBYET MPHPOCTY Mokazarend Ha 1,7% 1o
cpaBHeHu!o ¢ 2007 rogoM.

2008
dunpansl | Ormyck B cers, O6BeM OKa3aHHBIX | Toteps
L o e kBra | yemyr, mmm. KBTS | v «Brg A
Caparosckue PC 10 569 9 694 875 | 8.28%
Camapckue PC 21 564 20 569 995 | 4.62%
VissgaoBckue PC 5 040 4 499 541 | 10.74%
Openbyprasepro 13 404 12 498 907 | 6.76%
Ilen3asnepro 4189 3758 432 1 10.30%
MopaoB3Hepro 2908 2 623 285 | 9.78%
YypalsHepro 5133 4 845 289 | 5.62%
Hroro OAO «MPCK Boaru» 62 808 58 485 4323 | 6.88%

Ions okaszaHHs ycayr mo mepenade snektposseprun OAO «MPCK Bonruw» 3a 2008 rox c
pa3OMBKO#i 1o (puIHanam:

- ¢uman OAO «MPCK Bonrm» - CapaToBckue pacnpenenuTenbhbie cetd - 91,72% dro
coctasiiger 16,58%%*;

- dmwman OAO «MPCK Bonru» - Camapckue pacmpeienuTenbHbie cetd — 95,38% uro
coctasuger 35,17%%;

- ¢umman OAO «MPCK Boarm» - VibsHOBCKHME paclpejeuTenbHbie ceTH - 89,26% wro
cocrasigeT 7,69%%;

- pmman OAO «MPCK Bonrn» - OAO «Ilenzasnepro» - 89,70% uto cocrasiset 6,43%%*;

- pumnan OAO «MPCK Boaruy» - OAO «Openbypranepro» - 93,24% uro coctasiser 21,37%%*;

- punuan OAO «MPCK Bonrny» - OAO «Mopnosarepro» - 90,22% 4to coctabnseT 4,49%*;
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X0

- pumman OAO «MPCK Bonru» - OAO «Uysauuepro» - 94,38% uro cocrasnser 8,28%*.
*_ om obwezo nonesnozo omnycka snexkmposnepeuu OAO « MPCK Boneu» 3a 2008 200.

ITo umroram 2008 roma nuaMpyoOllee MECTO IO MepeAade JJIEKTPOSHEPIMH B HHTEpecax
notpebuTenei 3anumMarot crenyromue ¢pumnansl OAO «MPCK Boirny:

- pmman OAO «MPCK Bounrny» - «Camapckue pactipeienuTeIbHbIE CETH;

- pumman OAO «MPCK Bounru» - «OpeHbypraneproy»;

- pumnan OAO «MPCK Bonrun» - «CapaToBckue pacnpeIe/IuTENbHBIC CETHY,

Ha JI0JTI0 KOTOPBIX Ipuxoautcs 73,1% oxaszaHus ycIyr Ho Hepejade JIEKTPOIHEPIHH MOTPEOHTENAM
OAO «MPCK Bonru».

O6beMMNoOMe3HOro oTNycKa 3NeKrpoIHeprun connuanamm
OAQ «MPCK Bonrus B 2008 r,
25 000
20 000 +
€ 15000
[-=]
x
=
£ 10000
5000 +
0
o
a,r#
o
Dpexmuernocms:

1. cHudceHuss nomepb 3neKmposInepeuU

2. 0Ka3aHus ycnye no nepeoaye 3J1eKmpodHepzUU

ITo cpasrenuio ¢ 2007 rogoM B OTYETHOM IepHoje Obuia OTMEUYECHA MOJIOKUTENIbHAd JHHAMHKA
CHHIKEHHS 1oTephb dyektpudeckoi suepruu mo OAO «MPCK Bosru», B pe3ynpraTe 4ero H3MEHEHHE
IaHHOTO MOoKa3arelist cocTaBuiIo -8,6% (408,14 miH. kBT4).

CHUXEHHE TIOTepb DJIEKTPOSHEPIHMH, 3abUKCHpOBaHHOe Mo BceM Gminanam OOiuectsa,
CBHIETENLCTBYET O BBINOJNHEHAE OCHOBHBIX IIOKA3aTeled IO YBEIHYECHHWIO YCIYrH IO INepeaavd
snektposneprun norpebutemsiM OAO «MPCK Boiru» ¥ CHHKEHHIO OTEPh JICKTPOIHEPTHH B CETAX
OAO «MPCK Boaru».

W3MeHeHMe BeNUYMHBI NOTePb MEKT POIHeprun B Gunuanax
0AO «MPCK Bonru»

14,00%
12,00%
10,00%

8,00%
6,00%
4,00%
2,00%
0,00%

@ 2007 1.
w2008 1.
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D dexTHBHOCTD epeIadyd 3IEKTPOIHEPTHH (OKa3aHUA YCIYT MO Mepeavy NEKTPOIHEPruH OT
obmero ormycka anexTposnepruu B cett OAO «MPCK Bonru») no ¢pumnanam OAO «MPCK Boarny»
onpefensercs B guanasoHe ot 89,7% 10 95,38%.

YpoBeHb noTeps 3nekTposHepruu 3a 2008 rox B obmeM otmycke 3/3 no umranam OAO «MPCK
Bonru» cocraBui:

~  ¢uman OAO «MPCK Bomru» - «CapaToBckue pacnpeienuTeNbhble cetny» - 8,28% (mpu
9,11% B8 2007 roxy);

—  ¢umman OAO «MPCK Bonrm» - «Camapckue pacHpeaenuTeNbHbie cetu» - 4,62% (mpu
5,20% B 2007 rony);

—  ¢uman OAO «MPCK Bonru» - «YIbSHOBCKHE pacnpe/ieuTeNnbHble ceThy - 10,74% (mpu
11,60% B 2007 rony);
duman OAO «MPCK Bourm» - OAO «Ilenzasnepro» - 10,30% (mpu 10,32% B 2007

roxy);

duman OAO «MPCK Boarm» - OAO «Openbypronepro» - 6,79% (npu 9,94% B 2007

roay);

dunmuan OAO «MPCK Bouarm» - OAO «Mopnosanepro» - 9,79% (mpu 7,84% B 2007 rony);
- ¢uman OAO «MPCK Bonrn» - OAO «UysarmsHepro» - 5,62% (1pu 6,33% B 2007 rony).

Cmpykmypa nepedauu 31eKmpoIHepzuL o munam nompebumenei

3aka3uHKaMH YCIIYTH 10 Mepeiaye SMEeKTPHIECKON SHEPTrHU MOTYT BBICTYNATh.

o rapaHTUPYIOIIME [TOCTABIIMKH ¥ SHEPrOCOBITOBBIE KOMIIAHHH, 3aK/IIOYAIOLINE I0TOBOPHI B
paMKax BHIOJHEHHs 00A3aHHOCTH NEPe]l KOHEYHBIMH IOTPEOUTENAMH 110 YPETyIMPOBAHHIO BONPOCOB
niepefady AIEKTPHIECKOM SHEPIHH;

o CeTeBblE OpraHM3alMM, 3aKJIOYAIOIIKe IOrOBOPHI B paMKaX BhIITOTHECHUA 00s3aHHOCTH
nepejl COBITOBEIMH KOMIIAHUAMH [0 yPETyIHPOBAHUIO BOIIPOCOB T€peNaH 3JIEKTPUYECKOH SHEPTHH OT
BBILIECTOALICH CETEBOM OpraHu3allK

. IOPUIMYECKHE JIULA, 3aK/IFOYMBILHE IPAMbIE JOTOBOPHI.

OCHOBHBIM 3aKAa34HKOM YCIyIM IO epelade JJIEKTPOIHEPrHHM MOTPEOHTENSIM B KaXIOM H3
peruoHoB O6mectBa spngerca I'Tl 1-ro ypoBHS, 10y KOTOPOro B 2008 roay cocrasmna 77,15% ot
o6ero nonessoro otnycka OAO «MPCK Bosrm».

Ha nmaHHBI MOMEHT MpOCIIEXUBAeTCA MOJOXHTEIbHAs NMHAMHMKA YBEJIMYEHHS OXBaTa paHKa
yenyr cyosekramu OPJ. DTO NpPHBOAUT K YBEIMYEHHIO IPAMBIX B3aumooTtHowenuit OAO «MPCK
Bonrs» 1o Inepejade 3IEKTpOdHeprud ¢ noTpeburenamu rpynn OPD, TeM caMbIM, HCKIIOYas U3
s3auMmooTHomenui ¢ OAO «MPCK Bomru» I'TI 1- ro yposHs.

UsmeHenne oxBara peiEKa yeuyr I'TI 1-ro ypoBHS mtaHupyeTcs CHu3UTheA ¢ 77,2 % B 2008 roay,
70 62,2 % x 2010 roay (cM. AHarpaMmy HHXE), B CBOIO Odepellh OXBAT phIHKA yciayr rpymmsl OPO
6yner pacmuperHo ¢ 11,39 % (2008 rox) no 12,34 % (2010 rox).

JlonA okasaHUA yCNYr No nepeaave 3nexTpo3Heprum N 1-ro yposHa 3a
2008 r. B o6wem nonesHom omycke OAO "MPCK Bonru”

B OAO "CaparosaHepro”

® OAO "CamapasHepro”

6.7% D
. d 10.8% 0 OAO "YnbsaHoBCkaHepro”

O OAQ "MensasHeprocber”
| OAO "Mopaoeckan

aHeprocGbiToBas KomnaHns'
B OAQ "OpeHbypraHeproctorr”

31.2%

B OAQ "Uysauickan
3HeprocbbITOBAA KOMNaHUA"
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MnaHupyemoe cHuxeHue 30Hbl npucyTcTBUA M 1-ro ypoBHA
B AloNie OKa3aHus ycnyr no nepeaaye 3neKTpo3Heprum

@ 2008
m 2009
02010

70.2%

N3meHeHne oxBaTta pbiHka cyGbektamu OPQO B obulem obbeme okasaHus ycnyr no
nepepave anektpoaHeprum OAO "MPCK Bonrun"

10.8%
-10.6%
-10.4%
-10.2%
-10.0%
-9.8%

-9.6%

-9.4%

-9.2%

2008 2009
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OrtpacneBas CTPYKTypa IEpeAaqd 3JIeKTPOSHEPIHH XapaKTEPH3YETCs HaMOOJBIIMM YAEIbHBIM
BECOM MOTpeOUTENEH MPOMBILLIEHHOTO CEKTOPA, JA0JIs KOTOPBIX B 00111eM 06beMe 3HEPronoTpedaeH s

B 2008 roxy cocraBuna 51,1%:

OtpacneBas pa3buBka oka3aHUA yCnyr no nepepaye
3neKTpo3Hepruu 3a 2008 r.

OB T.4. CTpoOUTENBCTBO

HMEB T. 4. OloagxeTHbie

MyHUUMNanbHble

obpasoBaHus
BB T. 4. HaceneHue

W B T. Y. NpouMe oTpacnu

BB T. 4. NPOMbIWNEHHOCTL

H B T. Y. CeNbCKOe XO3ANCTBO

0B T.4. TPAHCNOPT U CBA3b

opraHu3agyuu, XUnKomxos,

OtpacneBas pa3buBka okasaHUA ycnyr no nepe
3neKkTpoaHepruu K 2012r.

&

0.5%

2.2%

@B T. 4. NPOMbILLNIEHHOCTD

# B T. Y. CENbCKOE XO3ANCTBO

OB T.M. CTPOUTENLCTBO

B T.M. TPAHCNOPT U CBA3b

@B T. 4. 6loaxeTHble

opraHusauuu, XXnnKomxos,

BB T. 4. HaceneHwe

W B T. 4. NpodKe oTpacnun

MyHUUMNanbHblE O6paSOBaHMH

Cmpyxmypa nepedadu 31eKmpo3HepSuy O YPOSHAM HANPANCEHU
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[To uroram 2008 roma Hambonbmyro 4yacth (77%) B CTPYKType INepefaddl 3JIEKTPOIHEPrHHU
COCTaBUJIA IIepe/iaya 3JeKTPOIHEPTUH 110 BHICOKOMY YPOBHIO HAlIPSKECHHS.

CTpyKTypa nepenaqy 3nekrposHeprun OAO «MPCK Bonrus no
YPOBHIO HanpsXeHHWA B 2008 1.

@ BbiCOKOe HanNpRKeHWE

m CpeaHee HanpsxeHue 1
0O CpeaHee HanpsixeHue 2
O HWBKOE HanpsPKeHWe

B cBA3M C BBIIEH3JIOXKEHHBIM, a TakXKe Ha OCHOBAaHMH aHAJIMTHYECKUX JaHHBIX II0
3JMEKTPONOTPEOIEHHI0 KPYIHBIX NPOMBIULICHHBIX NPEANpPUATHH, HaXOMAMXCA B 30HE JCHCTBUA
O61ecTBa, CIEAYET, YTO B MEpPCHEKTHBE OMMKaHMHUX 2-X JIET H3MCHEHHE CTPYKTYpbl OKasaHWs
YCIyrd O Mepefiaddl 3JIeKTPOSHEPrHH IIPOM30MIET Kak IO YPOBHSAM HANPAKEHHS, Tak W IO
oTpacneBoit crpykrype. IIpu 3ToM, Hanbonee BEPOATHOM NMHAMUKON Nepefayt 3JEKTPOIHEPIUH 110
YPOBHSIM HAIPsKEHUs SBIAETCS CHM)KEHHE O0OBEMOB INEpefiaud 1O YPOBHIO BRICOKOrO HaNpsHKCHHS
(BH) (cM jmarpamMmy HEXKe), 4TO OOYCIOBICHO CHIDKEHHEM OJHEPrONOTPEOeHHs Ha KPYIHBIX
IPOMBILLIEHHBIX MPEANPUATHIX M B CTPOMTENHLHOM OTpaciu B CBSI3M C CIOXKMBIIEHCA B JaHHBIX
OTpacifX KpH3HCHOM cuTyanued. Hapsany ¢ 9TUM, nMeercs INepCNEKTHBA poOCTa Mepenadn
snexTposHeprun no ypoBHsM HH m CH2, xoTopeiff, B CBOIO OYEpENb, CBA3AH C YBEIHUCHHCM
SHEepromoTpeOeHHs HACENEHMEM M B OTPAcid CeNbCKOTO XO3sfdcTBa (CM. JMarpaMMmy BBIIIC
«OTpacieBas pa3OuBKa OKa3aHUs yCIIyT IO Tepeade 3MeKTposHepru K 2012 roxy»)

OvHaMuKa U3MeHEeHMA CTPYKTYPbl OKa3aHWA YCAYT NO YPOBHAM
Hanpsixenus BH CH1 CH2 HH
80.00% ¢
70.00%

60.00%

50.00%
’ B BH

40.00% : : . m CH1
o CH2

30.00%
? OHH

20.00%

10.00%

0.00%
2008 2008 2010 201 2012
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4.1.2. IIpoyecc nepcnekmueno20 pa3sumun

B pamkax uHBecTHIMOHHOH mnporpaMmel OAO «MPCK Bosrw» mnpou3BORMT OOHOBICHHE
0GOpYLOBaHHs K YCTAHOBKY HOBBIX HPOM3BOACTBEHHBIX MOIIHOCTEH. s HapauliBaHus MOIIHOCTEH
W yBENHYeHHS OOBEMOB IEpelaBaeMOil SEKTPOIHEPrHM HEOOXOMMMO IOJKIIOYEHHE 00BEKTOB
renepanuu. B 3oue pestensHoctd OAO «MPCK Bonrn» peaau3yrorcs I0rOBOPbI 00 OCyIIeCTBIECHUH
TEXHOJIOTHYECKOTO MPHCOEIMHEHHS K JJIEKTPUYECKHM CETAM OOBEKTOB I€HEpAllUHM, BKIIOYECHHBIX B
CBOAHYIO NATHIETHIOK HHBECTHIMOHHYIO IIpOrpaMMy KOMIIaHWi, OOpa3OBaHHBIX B peE3yJbTaTe
pedopmuposanus OAO PAO «E3C Poccuny» Ha 2008-2012 rompr.

dumanom OAO «MPCK Bonra» — «CaMapckue pacipeendTebHble CeTH» — pa3paboTaHbl
TeXHHYECKHUE 3aljaHus Ha pa3paboTKy CXeM BbIJa4M MOIIHOCTH IO paHee 3aKII0YCHHBIM 0roBOpaM
06  OCYLECTBIEHHH  TEXHOJIOTMYECKOTO  IIPHCOCTMHEHHA  TPEX  OHEProbsoKoB I'TyY
Hogokyit6simenckoit TOII, ayx ['TY u oxmoit IITY Cepanckoii TOL| cyMMapHO# MOIIHOCTBIO
456 MBT.

Beoj B 3Kciutyatanmio B 2010 romy tpex smepro6ioxos Hosoky#Opmmesckoit TOLL co3nact
TEXHHYECKYIO BO3MOXHOCTB IS IIPUCOEIMHEHHS JIONONHUTEIBHOH Harpy3Kd B SHEProeGUIUTHOM
paiione.

B COOTBETCTBHH €O CLIEHAPHBIMH YCIOBUAMH (HOPMHPOBaHKS HHBECTULHOHHBIX IPOrpaMM 30
OAO «Xonmuar MPCK», cGhOpMHpPOBaHHEIMM B YCJIOBHAX 3KOHOMHYECKOrOo  KpHU3HCa,
OAO «MPCK Boaru» mnpexycCMOTpEHbl MEPONPHUATHS, HANpPaBICHHBIC Ha TCXHOJOIMYCCKOE
IpHCOE/IMHEHNE OOBEKTOB TCHEpAlMK B HeoOXoouMbIX oObeMax. B cBssu ¢ pelieccuell TEMIIOB
3KOHOMHYECKOTo pocta B pernonax pestensHoctn OAO «MPCK Boarm» u, Kak CleACTBHC,
M3MEHEHMSAMHU GaaHCOB MOJIE3HOr0 OTIYCKA 3JEKTPHYECKON SHEPrUd M MOIIHOCTH, BENETCS paboTa
N0 aKTyalu3alldd [POEKTOB coriaumeHud ¢ IlpaBATensCTBaMH PErHOHOB M IPOrpaMM pasBUTHA H
HOBBIILIEHHS HAJIE)KHOCTH IEKTPOCETEBOIO X03IMCTBA.

Ha Texymmii MOMEHT B pa3pabOTKe HAXOAATCS JBE CXEMBI MEPCIEKTHBHOIO PasBUTHS CeTH,
COTJIaCOBaHHBIE ¢ aAMUHHUCTpanaMu PecryGnuku Mopaosus u OpeH6yprekoit obnactu:

e KoppektupoBKy cxeMbl pa3BuTus OpeHOYprckoi 3HEProCHCTEMBl Ha IEPHOM 1O 2015 rona
semonaseT OAO UL Duepreruku Ypana « AHCTUTYT Y pansHeproceTbIpoeKTy;

e PaspaGoTka cxemsl pa3BuTHs ceTH PecnyGnukn MoproBus 3alulaHMpOBaHa Ha NEPHOA 10
2010 roga. B pamkax pa3paGOTKu JaHHOH CXeMBI PasBUTHS CETH NpoBoauTcs cOop H obpaboTka
MH(OPMALMH O IIEPCIEKTHBAX MOTPEONICHN JIEKTPOSHEPTHU H MOIHOCTH KPYNIHBIX IIPOMBIIUICHHBIX
IpEeANpPHATHH Ha TEPPHTOPHHM HEProAedUIMTHBIX Y310B B PecnyOnuke MoproBus Ha IEpPHOA 10
2012 roma. IIpopaGaTeiBaloTcs Marepuansl IO 3acTpoiike Tepputopu ropopa Capanck. Ilo
pe3ynbTaTaM IpOBEJEHHOW paboTel CHOPMHpPOBaH MNeEpeYeHb MOJACTAHUUH, HYXIAIOMMXCA B
PEKOHCTPYKIIMM C LENbI0 IOBBINEHHS YCTAHOBJIEHHOW MOIIHOCTH M YBEIMYCHHA CTCIECHH
HAe)XHOCTH DJIEKTpocHabxeHus. JlaHHBle MaTepHansl OBUIM  paccMOTpeHbl [IpaBUTENBCTBOM
Pecny6muku MoOpHoBHsL M TOCITYXHIE OCHOBOH msi GOpMHUpOBaHMS MHBECTHLMOHHON IPOTPaMMBI
$ummana OAO «MPCK Bonrm» — «Moprosssepro» Ha meproj 2008-2012 roxa, xoropas 6bura
yTBEpXIeHa pykoBoAcTBoM Pecrybnuxu Mopnosus.

ITo octanbHbM pernoHam gestenbHoctd OAO «MPCK Bonru» nposoautes cGop u o6paboTka
HHQOPMAIMH O NEPCIIEKTUBAX NOTPEGIICHHS EKTPOSHEPI UM M MOLIHOCTH KPYITHBIX IPOMBILITIEHHBIX
NpeANpHATHH, IUaHaX 3aCTPOMKH TeppHTOpUH 1y (GOpPMMpOBaHMS B JANbHEHIIEM CXEM
PErHOHANLHOTO Pa3BUTHSA CETEH.

[ToMMMO CX€M NEpPCNEKTHBHOIO pa3BHTUS CETEH, COIJIacOBaHHBIX € aJIMHHHCTPALUAMHM
cyorekroB PO, OAO «MPCK Bonru» ocCymecTBIsieT HHBECTHIIMOHHYIO JEATEIBHOCTE B pamKax
pasIMYHBIX COIJIANIEHHI O COTPYNHMUYECTBE C aIMHHMCTPAUMsIMU DETMOHOB. B HacTosiee Bpems
3aKIIIOYEHBl JIBYXCTOPOHHHE cornameHHs o cotpyanuyectBe Mexay OAO «MPCK Bomaru» u
OpraHaMH MCIIOJIHHTENBHO BJIACTH DETHOHOB, 33 HCKJIIOYEHHEM YIbAHOBCKOH u IleH3eHCKOH
obnacteii. CorjamieHHe O B3aMMHOM COTpyAHHYecTBe Mexay IIpaButenscTBoM — CapaToBCKOM
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o6nactt 1 OAO «MPCK Bonru» Haxomurcs Ha cornacoBaHuu B IIpaBurensctse CapaToBCKOH
obnactu.

[lo pany cormamennit OAO «MPCK  Boarm»  BBICTYmaeT  IpaBOIPECMHHUKOM
pectpykrypusuposantoii komnanun OAO «MPCK VYpana u Boaruy.

OAO «MPCK Bonrmn», ssissce uHppacTpykrypHoii KoMnanuei, u CyIIeCTBEHHO BIMAd Ha
COLHATBHOE pa3BHTHE PETHOHOB, IPHHUMAeT ydyacTHe B peamusauupu QenepanbHOM IeENeBOH
nporpaMmsl «JlocTymHoe H KoM(OpTHOE Xuibe rpaxianaM Poccumy. B paMkax JaHHOH IIpOrpaMMBbl
TIPOBOJMTCH CTPOUTENBLCTBO JKHIBIX OOBEKTOB, B TOM 4YHCJIE Ha TEPPUTOPHH JNEATENLHOCTH
OAO «MPCK Bouru». CTpOMTENbCTBO HOBOIO JKHJIbS CBS33aHO C BBEJCHHEM B 3KCIUTyaTallUIO
IHEpPronoTPe6IIAIOIMX YCTPOUCTB, YTO, B CBOK OYEPE/Ib, CO3NAET CIPOC HA TEXHOJIOrUYECKOe
IIPHUCOEHHEHHE JJAHHBIX YCTPOUCTB K CETH H YBETUYHBAET BO3MOXHOCTH COBITA JJIEKTPOIHEPIHH.

4.1.3. Ilpoyecc mexnonozu4ecKkoz0 npuUcoeoUHeHun

B 2008 roay B LlenTps1 o6cnyxuBanus kinentos ¢pumuanos OAO «MPCK Bonru» nocTynumio
11 262 3asBKM Ha TexHOJIOrHYecKoe mpucoenuuenue Ha 990,8 MBT, npu sToM HaubonbmIas AONA -
32% ot obuIero 06beMa 3asBOK - IPUXOaUTCs Ha Guanan «OpeHOyproHeproy.

B cBs3u ¢ QMHAHCOBBHIM KPHU3HCOM M OTKa3aMM (HHAHCOBBIX OpraHH3allMi B KPEJMTOBAHUH
IOPUJMYECKAX JIMI[ — OCHOBHBIX INOTpeOHUTENEeH YCIyr TEXHOJOTMYECKOro MPHCOCIUHCHUA - IIO
cpasHeHnio ¢ 2007 romoM 00BEM MOCTYNHMBLIMX 3asBOK HA TEXHOJIOTMYECKOE IPHCOCIUHCHUE B
OTYETHOM NIEPHOJIE CHU3WICS Ha 15%, 3apolleHHas MOIHOCTE 10 HUM - Ha 19%. CHmXeHHe crpoca
npomsonnio B Qummanax OAO «MPCK Bomrm» - «CapaTOBCKHE pAaCIPEACIUTENbHbIE CCTH)
(II0Ka3aTeny KONMYECTBA MOJAHHBIX 3aBOK M 3asBICHHON N0 HUM MOIIHOCTH YMEHBIIMIHCE Ha 20%
u 19% coorBercTBeHHO) M «CaMapcKue paclpe/ielUTeNbHbIE CETH» (IIOKa3aTeld KOJHYECTBA
I10JAHHBIX 3aSBOK M 3asBJICHHOMN [0 HUM MOIIHOCTH yMeHbIHiCch Ha 48% 1 79% COOTBETCTBEHHO).
Haubonee 3HaumTeNsHOE NameHHe cnpoca npousouvio B ¢mmmare OAO «MPCK Boarm» -
«ITen3asHEproy, rae KOJUYECTBO NOCTYIHBIINX 3a1BOK COKPATHIIOCH Ha 83%, a 3anpoOIIeHHas [0 HAM
MOIIHOCTh CHM3MWIach Ha 60%. B octampHbIX (unnanax KOMIAHHH CO CPaBHHTENBHO HEOONBIINM
06beMOM OOIIEro OTIyCKa 3JIEKTPOIHEPrHM HabMonancs pocT ToKasaTeliedl CIpoca Ha yCIyrd Mo
TEXHOJIOTHYECKOMY ITPHCOEAUHEHHIO!

o 8 prmane OAO «MPCK Bonru» - «OpeHOypraHepro» KOJIM4YECTBO 3aJBOK YBEINYUIOCH HA
81%, yBenuyeHUE 3asiBJICHHOM 110 HUM MOIIHOCTH HA 301,7%;

o 8 pummate OAO «MPCK Bonru» - «UyBansHepro» - KOJMYECTBO 3asBOK yBEIMYHJIOCH Ha
42,4%, yBenuUEHME 3asBICHHOR 110 HUM MOIIHOCTH - Ha 373,5%.

UyBaw3dnepro ew3asnepro

Mopaopskepro 8% 4%

10%

O61eMm crpoca
Ha TEXHOJIOTHYECKOE IIPUCOEIHHEHHE
10 KOJIMYECTBY MOCTYMUBLIKNX 3as1BOK 3a 2008 rox

Penaanepro

O06mBem crpoca
Ha TEXHONIOTHYECKOE MPUCOETUHEHHE
TI0 3anpoieHHo# MouHocTH 3a 2008 rox

Han6onpmmii crpoc Ha yCIyTH
TEXHOJIOTHYECKOTO [IPUCOETUHEHHS ObL
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IPOJEMOHCTPHPOBAH B CEKTOPE JKHJIMIIHOTO CTPOUTENLCTBA — 244,6 MBT., HauMeHBIIMH — B CEKTOPE
MaIIKHOCTPOEHHS i METAUI000pabOTKH.

¥HAHHOR CTPOUTENBCTBO 244 6
Npoyee 1 19,4

InexTpHyeckne cetn TCQ 23,8
TpaHenopt | B9
Inproang, by NUTAHUE U TR
Nerkan, nuwesan 1 1.4,
TonAuBHHAA, XHM. M HeTexnm. npom.
LITER TTITF)
BrogKaTHbIe opraHUsauu
[Lpyrue koM. opraHusaymy
Cenbekoex03HCTBO
HEX |

1|RETHAR Y YSPHA METANAVINA
Necnan, gepesocdpa-n
Jpyrue 0TPacRHNPOMBILIEHHOCTH |

MPOMBILIN €HHOCTb CTPOHTeAbHbIX MATEPHANOB
11 1 “RA 3L |
MaumHocTpoeHHe H MeTanaoobpaboTks

W i T et B b e 3 T

10,0 150,0 200,0 250,0

O6vem npucoeOuHeHHOU MOWHOCMU

B 2008 romy Habmomanach MNOJIOKHTENbHas TEHACHIHMS pocTa OOBEMOB IPUCOCTUHEHHOH
MmommHocTH o BeeM ¢mmnanam OAO «MPCK Boaru» ¢ COBOKYITHBIM HW3MCHEHHEM MOKasaTensd ¢
161 MBT (8 2007 roay) ao 402,2 MBr. Ilpu 3ToM Hau0ojiee HHTEHCHBHAS MTOJIOXKUTEIbHASA THHAMHKA
obu1a otmeueHa B pummane OAO «MPCK Boarm» - «Camapckue pacopelNeiUTENbHbIE CETH», TAC
06peM npucoeuEeHHOM MotHocTH B 2008 roay no otHomeruto k 2007 roxy Bepoc B 2,5 pasa.

CylecTBEHHBIH POCT JAHHOTO MOKa3aTens 00YCIOBNIEH yBenu4eHueM o0beMa QUHAHCUPOBAHHS
MHBECTHIMOHHOH TporpaMMbl KOMIaHMHM BO BCeX DPETHOHaX B OTYETHOM mepuone. MmeHHO
oOHOB/IEHHE W BBelieHWE HOBEIX MommHocteit mno3sommio OAO «MPCK Bomrw» Havath
OCYIIECTBJIEHHE TEXHOJIOTHYECKUX INPHCOEUHEHMH MO J0roBOpaM, 3aK/IOYECHHBIM B IpEIbLIyIIME
TOJBIL.

O6BeM MomHBOCTH, npucoeaunenHoi punnanamua OAO «MPCK Bonru» B 2008 roay

Openbypravepra MopaossHepro
6% 3% HypawdHepro
8%

Yneanouckme PC
7%

Haubonpmuit 00beM MomHocTH B pasmepe 233,2 MBr Obul mOAKIIOYEH B IpyIIeE
noTpebuTeNel, 3anpalMBaIOIKX TOAKTIOYCHAE MOITHOCTEH TOKOM HAMBBICLIETO HATIPSKECHHUS.
CTpyKTypa MpucOoeTHHEHHOH MOIITHOCTH
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10 IpymnaM notpebuTesneit B paspese pumuanos 3a 2008 rog

MBT
2 % =
e ©
(] = o Q E a 8 Q o
A !
I'pymmsr moTpeburene § % g g E 3 | & % § S g % § Wroro
8 5 = " H © = 9
(=T . 2 o = o &8 =
< g, = [7)
O B @] - o ) =) > =
A N A
o o e
Jo 15 kBT (pu3nyeckue numa) 33 2,5 33 43 0,7 2,5 1,0 17,5
10 30 kBt 0,8 0,3 0,7 1,2 0,5 0,7 0,1 4,5
ot 30 kBt 0,1 0,0 0,2 2,4 0,2 0,5 0,0 3,4
1o 100 kBt 2,8 4,2 1,5 1,2 0,4 7,0 2,5 19,7
ot 100 mo 750 kBt 6,7 41,7 6,0 4,6 2,8 7.5 8,7 78,0
6onee 750 kBt 7,7 1524 149 | 10,9 74| 14,0 258 | 2332
oouee 750 kBt 45,0 0,0 0,0 1,0 0,0 0,0 0,0 46,0
Hroro 66,4 201,2 26,7 | 25,6 | 12,0 | 32,1 | 38,3 | 402,2

Poct o6beMa MOINHOCTH, TPHCOEAUHEHHOH B OTYETHOM IIEPHOJE IO JOroBopam
TEXHOJIOTMYECKOTO IIPUCOEIUHEHHSI, HAps Iy CO CHIDKEHHEM crpoca (06beMa MOIIHOCTEH B 3asBKax
3aKJIFOYAEMBIX JIOTOBOpAx Ha MPHCOEIUHEHHE) IPUBEN K CHIJKEHHIO HEYIOBJIETBOPEHHOrO CIIpoca Ha
TEXHOJIOTHYECKOE IIPUCOEAVHEHHE.

Konuuecmeo HOBbIX 3aKNI0OYEHHBIX 002080P08 HA MEXHON02UYECKOE NPUCOEOUHEHUE 8 OMYEMHOM
nepuode no cpagreruio ¢ 2007 2000M 0CMALOCL HA MOM dice YPOGHE — OKO0 9 MbLCAY 002060p06 (MpU
obuwem Konuuecmee Heyooeremeopennvix 3a:i60k 2007 200a 6 355 wmyk u nodannwix ¢ 2008 200y
3as60k 6 koauvecmee 11 262 wmyk). 3anpawueaemas MowHOCMb NO HOELIM 002080PAM 8 CDAGHEHUU
¢ doeosopHbIMU 06s3amenscmeamy, 6osnukwumu 8 2007 200y, chuzunace na 37% u cocmasuna 463,9
MBm.

4.1.4. Pazeumue npouszeoocmeennoii b6azoi

ITo cpasrenmio ¢ 2007 rogom B oruetHOM neproae OAO «MPCK Bonru» B x01€ HHTCHCHBHOMH
peaju3aldd HHBECTHIHOHHOM [POrpaMMbl CYIIECTBEHHO YBENHYMIO OOBEM NPOU3BOACTBEHHBIX
MOIIHOCTEH:

e IIPOTSKEHHOCTH JMHHMI deKTponepeaady B lienu Beipocna Ha 1024 xum (0,46%),

e npotsxernocTs JIOII no Tpacce yBenuunnachk Ha 1069 km (0,49%);

e xonuuectBo TII yBenuumiocs Ha 670 exuHuUI] U cocTaBuno 45112 eaunmuir,

e BenMuMHa ycTaHoBieHHOM MomuocTd TIT Bo3pocna Ha 126,01 MBT 10 7772,43 MBT.

e BenuuuHa ycTaHoBieHHoN momHocti IIC 35 kB u BeImE Bo3pocna Ha 396,9 MBT mo 26

232,3 MBT.

Veenuuenne nporskeHnoctd JIOIT 220 kB cBs3aHO ¢ BBOAOM B IKCIJIyaTalMIO 6 KM JIMHHHA
muraromux 1IC «BypoBka» u npuHsteM uX Ha Gamanc ¢ummamom OAO «MPCK Bomrm» -
«CapaToBCKHe pacnpefeNuTelbiple cetu». V3Menenue mnpotsxernoctu JIOIT 35 u 110 xB B
OCHOBHOM CBS3aHO C OINMOOYHEIM YYéTOM jaHHBIX mo HuM B ¢ummane «MPCK Bomrm» -
«OpeHbyprazepro» mo coctosHUIO Ha 1 suBaps 2008 roza.

Wsmenenune xonmuuectsa [1C 35-220 kB cBs3aHo ¢:

— crpoutenbctBoM I[IC-220 kB  «Tepemka», IIC-110 kB «Bocrox», IIC 35 «xB
«HoBoHMKONaeBKa», nononaurenbHbiM yuétom [IC 35/0,4xB B konuuectBe 3 WTYK (paHee
otaocuiuck K TIT) mo pumuary OAO «MPCK Bonru» - «CapaToBCcKHE paclpeIcTUTEIbHBIE CETHY;
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— npunsTueM Ha Gananc IIC-110 kB «M3ympynuas», I1C-110 kB «Hoposuan-2» no ¢pummary
OAO «MPCK Bonrm» - «Ilen3zasnepro»;

— crpoutensctBoM [1C-35 kB «IloneBas» mo ¢mmary OAO «MPCK Bonrm» - «Camapckue
pacupeaenuTenbHBIE CETHY;

— crucanuem IIC-35 kB «MarseeBckass» mo ¢umwmary OAO «MPCK Boarm» -
«Openbyprauepro»;

— cnucanueM [1C-110 kB «ITopeuxas» no pumary OAO «MPCK Bonruy - «ysamsuneproy.

Veemuuenne konuuectBa TI1-6-10/0,4 kB m JIDII 0,4-10 kB B OCHOBHOM CBSI3aHO C
npuobpeTeHreM oyekTpudeckux cereit 'y 3A0  «OpenOyprcenmpsHeprocers» 10 uiMaiy
OAO «MPCK Bonaru» - «OpeHOypranepro», npusstaeM Ha 6ananc ¢pumnana OAO «MPCK Bosru» -
«Ilen3asHepro» 6eCXO3HBIX NEKTPUIECKUX CeTel, a TaK:Ke CTPOUTENBCTBOM HOBBIX SHEPrOOOBEKTOB.

PocT npou3BoACTBEHHOM 6a35 KOMIIAHUH TTOJIOKATEIBHO NOBIHAT Ha 3Q(EeKTHBHOCTL paGOThI
KOMITQHHM, CHIDKEHHE IIOTEPh DJIEKTPOIHEPrHH B OOINEM OTIYCKE H DOCT IIOJIE€3HOH OTAa4u
3NeKTpodHepruu. Kpome 9TOro, Onarojaps BBEACHHIO HOBBIX IPOU3BOACTBEHHBIX OOBEKTOB,
yBEMYHIICA 00BEM MPHCOETUHEHHON MOIIHOCTH.

3axynounasn oesmenvHocmo

ITo uroram 2008 roga OAO «MPCK Bonru» nposenena 1 881 3akynka Ha cymmy 12 855 012,7
TBIC. py6., U3 HUX 93,6% - OTKDBITHIX MPOLEAYP, YT0 TOBOPHUT O BBHICOKOM YPOBHE IIPO3pPa4HOCTH H
OTKPBITOCTH JesTeNibHOCTH O01ecTBa.

4.2. Qunancoean oeamesibHOCMb:
4.2.1. Dunancoesvie nokazamenu

Buipyuxa u npubuvino

B COOTBETCTBHH C JaHHBIMH Oyxrantepckoil ordetHoctH O6mectsa 3a 2008 roa BeIpydyka OT
peanusanuu cocrtaBuna 22 614 524 teic. py6., B T.4. OT OKa3aHHs YCIYT IO Iepeiaie JEKTPOIHCPIUH
- 19791 516 Thic. py0. BhIpyuka OT OKka3aHMs YyCIyr IO TEXHOJOTHYECKOMY NPHCOCAMHECHHIO
coctaBuia 1 508 656 toic. pyo.

IIpu6suts OT Npoaax OAO «MPCK Bonru» B 2008 roxy coctapuia 2 712 601 Teic. py6., uucras
npubsuis - 808 083 ThIC. PYO.

Crpykrypa Bbipysku OAQO «MPCK Bonrus» 8 2008 r. CrpykTypa BanoBo# npubuinu OAQ «MPCK Bonru» B 2008 r.

B Mpubelib 0T Nepeaaqmn
3NeKTPOIHEPrin

m MNpwubbire OT TEXHONOMUHECKOro
NpUCoea HEHUA

O NMpubeine of npodyeil
AeATennHOCTM

& Bbipyuka o1 nepepauu
3NeKTPOIHEPruv

W BbipyuKa OT TEXHONOrMYECKOro
MPUCOBANHEHIA

O Bbipy4ka oT Npounx Buacs
AEATENBHOCTH
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AuHammka npububinm ot npoaax OAO «MPCK Bonrus s 2006-2008 rr.
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BenvunHa YMCTOH NpHOBUIM HA OJHY aKUUIO IO NaHHEIM Oamanca 3a 2008 rox coctaBuiia
0,00453 py6.

ITokasarens EBITDA B 2008 roxy 6e3 yuera manubix PCK 3a I kBapran 2008 roma cocraBun
3 878 892 1hIC. PYO.

Auwnamuka EBITDA OAO "MPCK Bonru" 3a 2006-2008 rr.
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Iokazamenu 0eno80t akMusHOCMU KOMUAHUU.!

e ko3 punueHT 060paYNBAEMOCTH KauTaIa 0,45
e k03hduIHEeHT 000paYnBaEMOCTH COOCTBEHHOTO KalHTala 0,55
o ko3 PuureHT 060paYNBAEMOCTH MOOHIIBHBIX CPEACTB 4.43
e xo3dduuuent o60paunBaEMOCTH 3aIacoB 17,92
e xo3ddunueHT 060pauNBaEMOCTH AEOHTOPCKOM 3aJ0OKEHHOCTH 6,91
e ko3¢ dunHeHT 000padYNBaEMOCTH KPEAUTOPCKOH 3a/J0/DKEHHOCTH
(KpaTKOCPOUHOIA, 6e3 KpeAUTOB U 3aiMOB) 6,8
e Iepuox 000paYBaEMOCTH JeOUTOPCKOH 3a0/DKEHHOCTH 53 nHa
e 1epuosa 060paYMBAEMOCTH KPEIUTOPCKOHN 3a10/DKEHHOCTH 54 nus
e mepuoJ 060paynBaeMOCTH 3a1acoB 20 nuei

B cBa3u ¢ npucoeaunenuem 1 anpens 2008 roga perunonansreix PCK x OAO «MPCK Boiruy,
3HAYUTENIPHO TOBJIHMSABIINM Ha OIEpallHOHHBIe U (HHAHCOBBIE NokazaTenu OOLIECTBa, y4eT CpeqHuX
noKaszarejell JeOHUTOPCKONM M KPEOUTOPCKOH 3al0JDKEHHOCTH, a TakXe BEIMYHHBI Kamurala
NPOU3BOJMJICA IOCPEICTBOM MX HcuuciIeHus Ha konen 2008 roxa.

Cmpykmypa akmueoe u naccueos

OxasaHHe YCIyr 1o Mepenaye ¥ PAacIpeeeHHIO SJIEKTPO3HEpTHu OOYyClaBIMBACT BBICOKHI
yIeNbHbIH Bec BHEOOOPOTHEIX aKTHBOB B CTPYKType Bcero uMyiectsa. [lo cocrosuuio Ha 31 nexabps
2008 roma MOJ OCHOBHBIX CPEINCTB M BJIOXKCHHH B HMYLIECTBO (HEMaTepHaIbHBIC aKTUBE,
He3aBEpIIEHHOE CTPOMTENBCTBO, JOIrOCPOYHblEe (PMHAHCOBBIE BIOXKEHHA) B 00uIeM 00beMe aKTHBOB
O6uectBa cocrasiset 90%.

OCHOBHYIO 4acTh BHEOOOPOTHBIX akTHBOB OBIIECTBA COCTABIIAIOT OCHOBHBIE CpeAcTBa - 91,9%,
OCHOBHYIO YacTh OGOPOTHBIX aKTHBOB — KPAaTKOCPOYHas NeOUTOpCKas 3a10/KEHHOCTD (59%). Jannas
CTPYKTypa aKTHBOB COOTBETCTBYET crieltuduke aestensHocTs O6ecTBa B CBA3H € TEM, YTO OCHOBHOH
Bua gesTenpHocTH KoMIaHmm XapaKTepu3yeTcs BBICOKOH KalUTaTIOEMKOCTBIO, HHU3KHM YPOBHEM
3aI1acoB U OILIATOM YCIyr o GakTy OKa3aHMs yCIyT [0 Iepeaaye dJIeKTPO3HEPruy.

[To cocrosumio Ha 31 nmekabps 2008 roma maccuBHas 4acts Gamanca OAO «MPCK Bonrm»
XapaKTepu3yeTcss HanGONBLIMM YACTBHBIM BECOM KalMTasa U pe3epBoB (81%), CTpyKTypa KOTOPBIX, B
CBOIO OuYepeb, COCTOMT M3 YCTaBHOIo W j00aBoyHoro kamurana (44% u 46% COOTBETCTBEHHO) U U3
HepacnpeaeiieHHod npuosu (9,8%).

OCHOBHYIO YacTph JONTOCPOYHBIX MacCHBOB KOMIIAHMM COCTABISIOT KPEIHMTHI M 3aiMBbl (86%),
OCHOBHYIO YacTh KPaTKOCPOYHBIX NACCHBOB — KPEAUTOPCKast 3a10DKEHHOCTS (73%).

[lo cpaBuenuio ¢ 2007 TroJOM BeIMYHHA KPaTKOCPOYHOH KpPEAMTOPCKOH M HEOMTOPCKOH
sagomkenHoctd OAO «MPCK Bonru» Bo3pocnia Ha 38,5% u 12% COOTBeTCTBeHHOI, YTO SIBIISIETCS
CHICJCTBHEM YBEIWYEHHsT O0OBEMOB MEPEIAHHOH 3JIEKTPOSHEPTHM M BEIHYHHBI NPHCOCTHHACMBIX
MOIUTHOCTEM.

BenyunHa JONTOCPOUHOM NeGHTOPCKOM M KpeauTopcKoii 3anoipkeHHocTH O6mectsa B 2008
rojly moxasana oOpaTHYIO JUHAMUKY, CHH3UBIIUCE Ha 87% 1 28% COOTBETCTBEHHO.

Ioxazamenu punancogou ycmou4usocmu

Bce mokasatenu ¢uuancoBoit yctoifumBoctH OAO «MPCK Boarm» coOTBETCTBYIOT
HOpPMATHBAaM, YTO yKa3blBaeT Ha CIIOCOOHOCTh KoMmaHumm oTBedaTh IO CBOMM 0O0s3aTebCTBaM B
IIOJIHOM Mepe U B YCTaHOBJIEHHBIH CPOK.

OLEHOYHEIM TOKa3aTeneM (MHAHCOBOH ycToiumBocTH OOuiecTBa sABIseTcsS KodQuIMeHT
$uHAHCOBOH HE3AaBUCHMOCTH. 3HAUeHHE JAHHOIO IOKAa3aTejisi Ha KOHEIl OTYETHOTO rojia COCTaBUIIO

1 .
o umozam 2006 u 2007 20006 6 yensx KOPPEKMHO20 OMPANCEHUA OUHAMUKY NOKa3amenei OaHHble HOMYYeHbl nymem
cymmuposanus oannetx PCK.
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0,81, 4TO OTpakaeT OTHOCHTEIBHO BEICOKYIO cTeneHb ¢uHaHcOBOH HezaBucuMocTH OAO «MPCK
Bonru».

Kosdpdunuenr Tekymiei JHKBHIHOCTH - T[JIABHBI [IOKa3aTenb IUIATEXECIOCOOHOCTH -
xapaktepusyer o6myio obecmeueHHOCTE OAO «MPCK Bonru» oGOpOTHBEIMH CpEACTBaMH AJIs
BEICHHS XO3AMCTBEHHOM NEATENBLHOCTH H CBOEBPEMEHHOTO MOTaleHUs CPOYHBIX 00s3aTenbCTB
Kommanuu. 3HayeHHMe JaHHOrO IMokKaszatens coctaBinser 1,12. Ero cmemieHue K HHXKHEH TpaHHIE
HOPMAaTHBHOI'O JMala30Ha BBI3BAaHO TEM, YTO JIEKTPOSHEPTETHYECKAs OTPac/b, B KOTOPOH JeiCTByeT
KommaHus, xapakTepu3yeTcsi BHICOKOH KallMTaJIOEMKOCTBIO M BBICOKOM JOJEH OCHOBHBIX CPEICTB B
aKTHBaX:

o Ko3durpeHT aBToHOMHUY ((PUHAHCOBOMH HesaBucumoctH) 0,81 (HopmaruBs — He Hike 0,5)

e x03bdunueHT GHHAHCOBOH yCTOHYUBOCTH 0,91 (mopmatus — ne Hiwxke 0,6)

¢ COOTHOIICHHE 3a€MHBIX M COOCTBEHHBIX CPEJICTB 0,24 (mopmaruB — He BbIIeE 1)
e k03¢ ¢duueHT abCOMOTHON THKBUAHOCTH 0,1 (nopmatuB — Gossine 0,1)
e KO3 UITHEHT CPOYHOH JINKBUAHOCTH 0,8  (mopmarus — 6onbuie 0,8)
o Ko3hUIUEHT TeKyLEH JMKBUIHOCTH 1,12 (nopmartuB 1-2).

Hanboiee KeCTKHE KPUTEPHH ILIATEXECTIOCOOHOCTH — KO3 (HIMEHTH! CPOUHOH U abCONIOTHOM
JIMKBHIHOCTH - [OKA3BIBAIOIINE, KaKasl 4acTh KPATKOCPOYHBIX 00S3aTEIbCTB MOXKET OBITh IOralieHa
Ioc/e BBIIIATHI JEOMTOPCKOMN 3a[0JDKEHHOCTH M HEMENIEHHO 33 CYET HAJMYHOCTH, HaXONATCA Ha
MIPMEMIIEMOM YPOBHE GJarojaps TOMY, YTO OCHOBHYKO YacTb OOOPOTHBIX aKTHBOB COCTABJACT
nebuTopcKas KpaTKOCPOUHast 3a10JDKEHHOCTh, 3 YPOBEHD JEHEXHBIX CPEICTB HAXOAUTCS Ha JIOJDKHOM
YPOBHE.

4.2.2. Kpeoumnan ucmopusn

B cBA3M C yBelMyeHWeM (MHAHCHPOBAaHHS WHBECTHIMOHHOHM nporpammbel B 2008 roxy
OAO «MPCK Bouiru» OCYIIECTBHIIO IOMOJHUTENFHOE NPHUBIICYCHHE KPEIUTHBIX CPCICTB, B CBA3M C
4eM, pa3Mep KPEIUTHOTO moprdels B TeueHHE IepHoja Bepoc Ha 88,3% u cocTaBul 5 783,7 mnH.
pyo.

Han6onpuinii pocT CCyXHOM 3a/0JkeHHOCTH mpousomen B 3 kxpaprane 2008 roxa, 4to GbLIO
0GYCIIOBIEHO YBEIMYEHHEM KPEOUTOBaHWs [ (MHAHCHPOBAHWS NPOCKTOB HHBECTHIHOHHOH
nporpammbl. B 4 kBaprane 2008 roza OOumIeCTBO OrpaHUYHIIO NPUBJICUCHUE KPEIUTHBIX CPEACTB U
YBEJIMYMIIO BHITLIATH IO KPEAUTaM, B Pe3yJIbTATE YEro, pasMep CCyIHOH 3a0/DKCHHOCTH B 4 KBapTane
2008 roma nperepres CHUXEHHE.

* Cobcmeennutii kanumai/Banoma 6ananca
* (Cobcmeennuiii kanuman+JJonzocpounsiii 3aemubiii kanuman)/Banoma 6ananca
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JAnHaMuKa cCyaHOH 33A0NKEHHOCTH OAO «MPCK Bonrus B 2008 r., TbiC. pyD.

< moom

4.2.3. Yuemnan noriumuka

Byxrantepckuii oryer O6iecTBa QopMupyeTcs HCXOAs W3 JeHcTByrowmx B Poccuiickoi
depepanus NpaBl GYXTAITEPCKOTO yUeTa U OTYETHOCTH, B YacTHOCTH PenepaibHOro 3akoHa ot 21
HOA6ps 1996 roma Ne 129-®3 «O GyxrantepckoM yuere», IlonoxeHus 110 OyXraarepckoMy ydery
«YueTHas OJHTHKA opramsamumy» [1BY 1/98, yreepxaenHoro IlpukxasoM MuHHCTEPCTBA GHHAHCOB
P® ot 09 mexabps 1998 roga Ne 60H, [TonoxeHus N0 BeACHUIO GyXTalTepCKOro y4era i OTYETHOCTH
B Poccuitckoit denepanuu, yTBepXIeHHOro nprukasoM Munucrepcrsa ¢unancos PO ot 29 mrois
1998 rona Ne 34H.

OcHoBHble TONOXKeHHs YuerHoi mnomutukd OAO «MPCK Boaru» pasmelieHsl Ha cadTe
O6mecTBa (afpec CTpaHuLBl caiita: http: //www.mrsk-volgi.ru/stockholder_and_investors/raskr/
financial report/uchet_politika/

4.3. Tapugpnaa nonumuxa

IIpu rocyJapcTBEHHOM DEryNMpOBaHMH LeH (TapHdoB) B 3IEKTPOIHEPTETHKE 00ECeYUBACTCS
JIOCTH)KEHHe OanmaHca SKOHOMHYECKHX HHTEPECOB IOCTABIHKOB M IOTpEOMTENEH JIEKTPUYECKOM
SHEpruM, 06eCHeYNBAIOLIErO JIOCTYIHOCTh YKa3aHHBIX BHJOB HEPIMHM IpH OOECHEYCHHH BO3Bpara
KalnuTala, WHBECTHPOBAHHOTO M  HCIOJNB3yeMOro B  cepax  JeATENBHOCTH  CyOBEKTOB
3JIEKTPOIHEPIeTUKH.

1. B cooTBETCTBUM C JEHCTBYIOIIMM 3aKOHOJATENILCTBOM TapH(Bbl Ha YCIyrH MO mepenade
3]IEKTPOSHEPTHH YCTAHABJIMBAIOTCS COOTBETCTBYIOLIMM OPIaHOM HCIONHUTENBHON BIACTH B 00MIACTH
rOCy/IapCTBEHHOTO peryIupoBanus Tapu¢oB 1o KaxaoMy cybsexty PO oTaensHo.

Tapudsl Ha YCIIyTH 10 Tepenade dIEKTPHYECKOH SHEPTHH MOJIEXAT €XXEroJJHOMY U3MEHEHHIO U
BBEJIEHHIO B IeiiCTBHE ¢ Hayayia (HHAHCOBOIO Iroja.
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6

B 2008-2009 romax mo BceM ¢mmuanaMm OAO «MPCK Bosrum» pacdeTsl M yCTaHOBJIECHHE
Tapu(OB Ha YCIYrd HO TNepenade IMEKTPUYECKOH 3HEPIMH OCYLUECTBIAIUCH IO METOAY «3aTpaThl
IUTIOC» MJIH METOLY 3KOHOMHUYECKH-000CHOBaHHBIX 3aTpar.

C 2009 roga O6mectBoM manuposaics nepexon ¢umuana MPCK Boaru — «Open0byprasepro»
Ha RAB-peryiupoBanie B Ka4yecTBe MHJIOTHOH KOMIaHUU. B cBA3M ¢ HEraTMBHBIMH MOCTIEACTBHAMH,
KOTOpBlE O0YCJIOBJIEHb MHPOBBLIM (PMHAHCOBBIM KPH3HCOM, OPTraHOM TapH(QHOrO peryIHpOBaHUS
Open6yprekoit obmacti B koHie 2008 roza IpUHATO pPELIEHHE O IEPEHOCE CPOKOB PacCMOTPEHUS
nanHoro Bompoca Ha 2010 rox.

Hauunas ¢ 2008 rojga Bo BceX PErMOHaxX, BXOASAIMX B 30HY gestenbHoctH OAO «MPCK
Bosru», Tapudel Ha YCIyrd IO Iepenade 3JIEKTPUYECKOH JHEPrMH YCTaHABJIMBAIOTCA C Y4YE€TOM
ocobernHocTelt TapuooOpa3oBaHUs IyTeEM IPAMEHEHHs TOrO MJIM HHOTO KOTIOBOrO crocoba
(GOpPMHUPOBAHNS eUHBIX YCIYT JUIsl KOHEUHBIX OTPEOUTEIIEH - KOTEI «CBEPXY»; KOTEN «CHU3Y»; KOTEJ
«COBITY.

OCHOBHas 1€/ KOTJIOBOTO METOJa TapH(HKALMK - YCTAHOBJICHHE €AMHBIX B PETHOHE Tapu(oB
Ha [lepeiady 3JEKTPOIHEPrHH [UI BCEX CETEBBIX KOMIIAHHMHM, MOpPM ITOM YCTPAHAETCH pasHHLA
B KOHEYHOM Tapude MexXy MOoTpeOHTENSIMH Pa3HBIX CETEBBIX OpPraHU3aluii.

B peruonax gnestensHocth OAO MPCK Bonru» opraHaMp peryjinpoBaHHS ONPEIE/ICHBI
pasMYHBIE «KOTJIOBBEIE» CXeMBl M HE BO BCeX perHoHax ¢mmuansl OOwecTBa BBICTYNAIOT
«KOTJIOZEPXKATEIeM» YCIIYT 110 Nepeaade 3JEKTPHUECKOH SHEPTrUu:

duman OAO «MPCK Bomrn» - «CapaToBcKHME  pacHpeAe/UTENbHBIE  CETH» -
«KOTJIOJIEPXKATENB) — «KOTEN CBEPXY» - OCYIIECTBISAET B3aUMOPACYeTsl ¢ 47 CMEXHBIMH CETEBBHIMU
OpraHH3aLUsIMH;

duman OAO «MPCK Boaru» - «IleH3asHepro» - «KOTJIOJAEpXaTenb» — «KOTEJ CBEPXY» -
OCYLIECTBIIET B3aHMOPACUEThl € 27 CMEXHBIMU CETEBBIMHM OpraHH3aUHAMM;

duman OAO «MPCK Boaru» - «OpeHOypraHepro» - «KOTJIOAEPKATENIb) — «KOTEN CBEPXY» -
OCYIIECTBIISIET B3aUMOPACUETHI C 4 CMEXHBIMU CETEBBIMHM OpPraHH3alUsAIMH;

Owman OAO «MPCK Bomaru» - «MopaOB3HEPro» - HE SIBISETCSA «KOTJIOAEpKATEIEM) — «KOTE]
CHH3Y» - 9 CMEXKHBIX CETEBBIX OpraHm3amuii ocymectsiseT szaumopaciersl ¢ OAO «MPCK Bosru»;

®umuan OAO «MPCK Bourm» - «YIbSHOBCKHE PaCIpeNEIUTCIIBHBIE CETH» - HE ABJIACTCH
«KOTHOJEpPKATEIEM» — «KOTEN-COBITY - B3aHMOpPacyeThl € HHXKCCTOSIIHUMU TEPPUTOPHAIBHBIMU
CETEBBIMH OPTaHU3AIMIMH OCYIIECTBISET COBITOBAs KOMIIAHHS,

Ouman OAO «MPCK Boinru»- «HyBamsHepro» - He SBIAETCS «KOTJIOAEpKATEIEM» — «KOTEI-
COBIT» - B3AUMOPACUYETEI ¢ CMEXXHBIMU CETEBBIMU OPraHU3aLMAMM OCYLIECTBIIAET COBITOBAs KOMITAHHS.

Hcxons U3 npuMeHEHHBIX cxeM TaprdooOpa3oBaHHs, OpraHaMM PETyJIHPOBaHUS YCTAHOBIICHBI
eIIMHBIE KOTIOBbIE TapH(BI HA yCIIYTH 110 IIepefaye MeKTPUYECKOH SHEPTHHM Ul OTPeOHTeNel yeayr
¥ HWHIMBHAyalbHBIE B3aUMOpAacyeTHbIE Tapu(pl MEXAy Y4YaCTHMKaMH I[pouecca AOBEICHUS
JIIEKTPUIECKOH IHEPrUH JO NOTPEOUTEN.

Enunble koToBsle Tapudbl Ha YCIYTH 10 Iepeaaye NEKTPHIECKOH SHEPrHH Ul OTpeOuTeNei
yCIyr B CBOIO ouepens AudbepeHIUpYIOTCs KaK IO JMaNa3oHaM HanpsHKeHWs, Tak H [0 rpynnam
norpebureneit (punnar OAO «MPCK Bonruy - «IleH3asnepro») ¥ MOryT OBbITh YCTAaHOBJICHB! B BUJIC
TapU(GHOIO «KMEHION:

- opmHocTaBouHble M aByxcraBounble (¢puwmmansr OAO «MPCK Bomrw»: «CaparoBckue
pachpe/icITeNbHEIE  CETH», «YIIBSHOBCKHE pacIpeleNuTeNbHble  ceTh», «OpeHOypraHeproy,
«YyBammuepro»);

- TolbKO AByXcTaBounble (pmmmanst OAO «MPCK Bonruy»: «Camapasnepro», «Ilensasnepro»);

- TonbKo ogHocTaBouHbE (Gunuan OAO «MPCK Boaru» - «MopmoBasepro»).

JluHaMHMKa W3MEHEHUs YCTAHOBJECHHBIX CpETHMX TapHOB Ha YCIyrM MO Iepeaade
aneKTpudeckoli sHepruu no ¢uinaram OAO «MPCK Boaru» 3a mepuox  2008-2009 rona
IpejcTaBlieHa Ha rpaduke.
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Cpeanuit Tapnd Ha nepegayy anexTpoaneprum, py6.MBry.
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CTpyKTypa CpelHero ceTeBoro tapuda mnpencraBieHa Ha rpaduxe.

CTpyKTypa cpeaHero Tapuda Ha yCnyri no nepenaye 3neKTpuiecko
3Heprun no cetam OAO "MPCK Bonru” B 2008 rogy

31%

5%

craaxa na notepn Mcraska ®CK Bcraska HCO O craBka Ha conepXaHnue
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CrpykTypa cpeaHero Tapuga Ha yCnyru no nepepaye aNeKTPUYECKOn
3Heprum no cetam OAO "MPCK Bonru" 8 2009 roay

25%

5%

IEcTana Ha notepn BctaBka ®CK BcraBka HCO OcraBka Ha conep)xauui]

2. Taxke OAHAM M3 OCHOBHBIX PETyJIHPYEMBIX BUJOB NEATENBHOCTH SIBJISETCS OKAa3aHUE YCIIYT
[0 TEXHOJIOTHYECKOMY IIPHCOEIUHEHMIO K IJIEKTPHYECKUM CETAM.

B Hacrosee BpeMs METOI0JIOTHYECKHE OCHOBBI LIEHOOOPa30BaHHsl IUIATHI 32 TEXHOJIOIHYECKOE
IPHCOEIMHEHME TIO3BOMMIM C/EaTh JAHHBIR BU NESTENHHOCTH OJHHM M3 OCHOBHBIX HHBECTULHOHHBIX
HCTOYHUKOB Pa3sBUTH 3JIEKTPOCETEBOIO M JHEPreTHYECKOro KOMILIEKCa.

VYeiyra 1o IprucoeIMHEHUIo — pa3oBas. Heo6xoauMoCTh B Hell BOSHHKAET TOIBKO B TOT MOMEHT,
KOTZa TOTPEGHTENs BIEPBBIE IIOJKIIOYAETC WIH YBEJIMYUBACT MOINHOCTb SHEPTONPHHMMAIOIIMX
yerpoiicts. V3menenue ¢opMbl cOGCTBEHHOCTH WM COOCTBEHHHKA HE BIE4eT 3a COOOH MOBTOPHYIO
OILIATy 3@ TEXHOJIOTHYECKOE MPHCOEAUHEHHE.

YeTKuX CPOKOB JIEWCTBHS YTBEPXKICHHBIX CTABOK ILUIATHI 33 TEXHOJIOTMYECKOE IPUCOCIHHEHHE
3aKOHOJaTENHCTBOM HE MPEILYCMOTPEHO, B CBS3M C YEM, MOXET yCTAHABIMBATECS KaK Ha rofl, Tak H Ha
Gojee MUIMTENBHBIN Mepuon aeiictBua. MHuIMaTopoM IEpecMOTpa YCTAHOBJICHHBIX CTaBOK IUIAThI 32
TEXHOJOTHYECKOE IIPHCOEMHEHME BHICTYIIAeT, B OCHOBHOM, CETEBas OPraHM3alMs, HO MOLYT OBITH
IEPECMOTPEHBI ¥ 10 HHUIIMATHBE OPraHa PeryIupOBaHHs.

PasmMep IiaTel 3a TEXHOJOTMYECKOE TIPHCOCJMHEHHE MOXET YCTaHABIMBAaThCA Kak C
muddepeHIMaIMeit 10 KaXIOMY YPOBHIO HANPSXKEHHS M B 32BUCHMOCTH OT 3allpallliBaeMOH MOIIHOCTH
noTpebureseM, Tak 1 6e3 quddepeHunanum.

B Ka)I0M persoHe CTaBKH ILIAThI 32 TEXHOJIOTHYECKOE NPHCOCTMHEHHE YTBEPXKICHBI C YUETOM
pasIHYHEIX 0coGeHHOCTeH Tapu(ooOpazoBaHus.
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Pa3znen 5. UHBeCTHIIHOHHAA AeSATEJbHOCTD

5.1. ITapamempot un6eCMUKUORHOU OCAMETbHOCHU

CrabunpHoe ¥ 3P(EKTHBHOE pa3sBUTHE IIEKTPOIHEPrETHYECKOH OTpACIH HEBO3MOXHO 0€3
AKTUBU3AIMH HHBECTHUIIMOHHOHN JEATEIHHOCTH.

UuBectunun B ocHoBHOM kKamumTan OAO «MPCK Bonrm» ocymecTBisiorcss B Qopme
KallMTAJIbHBIX BJIOKEHMH, KOTOPBIE BKIIIOYAIOT B ce0s 3aTpaThl HA HOBOE CTPOUTENILCTBO, paclIMpEeHHE,
PEKOHCTPYKLIMIO H TEXHHYECKOe IIepPeBOODPYXEHHE JEHCTBYIOMX OOBEKTOB, IpHOOpeTeHHe
060py/I0BaHHA U Jpyrye pacXobl KallUTaIbHOIO XapakTepa.

[Inan unBectHimoHHo# mporpammel o OAO «MPCK Bonrm» na kanenaapueii 2008 rox
chopmupoBan B o6beMe 6 769 MiH. pyb., B TOM YHCIC HAa TEXHHYECKOE ICPEBOOPYXEHHE U
peKoHCTpyKuuio — 4 433,7 MuH. py6. uimm 65,5 % (13 HuX Ha 060py0BaHKe HEe TPeOYIOIIee MOHTaXA
323,8 MiH.py6., uTo cocTapiseT 4,8 %), Ha HOBOE CTPOHTENBCTBO — 1758,3 MiH.py6. wim 26 %, Ha
proGpeTeHHe 0OBEKTOB OCHOBHBIX CpeJCTB — 576,6 MiH. py6. mmu 8,5 % u Ha npuobpererne HMA
0,4 muH.pyo.

OAO «MPCK Bosru» Hayana onepanuonHyo aestensHocTh ¢ 01 anpens 2008 rona, B ¢BA3M €
YTHM TUIaH HHBECTHIIMOHHOM IporpaMMel cOPMHPOBAH Ha epHoA 9 Mecsues 1o ¢uuanam (ampeb
— nexabpp) 2008 roma M ¢ Yy4EeTOM IUIAaHA Trofa IO HCIHOJHMTENILHOMY amnapary. [Inan
MHBECTUIMOHHOM nporpammel onepanuonHoii OAO «MPCK Bonrm» Ha 2008 roa mo OCBOEHHIO
KaIlMTAIBHBIX BIOXKEHHH copmupoBan B o0seme 6 082,6 MiH. py6., 00beM OCBOCHHS KaHTaIbHBIX
BiIOXeHu# 3a 2008 rox coctaBua 5 967,6 M. pyo., unu 98,1 % ot nnaHa.

BhIOIHEHHE N/IaHA HHBECTHIIHOHHOM TIpOrpaMMEI 3a KaneHaapusiii 2008 rox cocrasuio 6653,9
MIH.pY0., 4yTo coctaBigeT 98,3 % oT miaHa roja.

OcHoBHEIE nmapaMeTphbl WHBECTUIIMOHHON JACATEIBHOCTH
B paMKaX KaJICHAAPHOI'O rojaa

2008
HaumeHoBauune Ornas- HpsoocT
MPCK/PCK/ OcBoenne Beoxg O® Bsoa MorHOCTH pHp
CHpO-BaHHUE MOIIHOCTH
dnnuana
MJIH.pYO0. MITH.pYO. MJIH.pYO0. MBA KM MBA KM
0AO «MPCK | (6539 5726,4 7085,1 10876 |2727,1 | 8342 | 19775
Boarn»
B T.Y.
MopaoB3Hepro 3214 2236 241,2 89,0 160,5 46,1 133,5
OpenOypraHepro 1490,1 1169,9 1894,3 179,6 1944,4 161,9 17752
TMeH3adHepro 534,9 596,2 420,5 83,6 94,0 82,0 13,5
Camapckue PC 1018,9 865,9 1210,0 202,8 196,7 184,0 1,0
Caparosckue PC 23892 2290,6 2461,1 335,6 232,6 249,1 13,1
VnbsaHoBckue PC 298.5 184,5 2894 74,1 19,5 27,4 0,0
YysauisHepro 574,8 372,6 546,0 122,9 79,3 83,8 41,1
MA OAQ"MPCK | ¢ 5 232 226
Bonrun
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B paMKax OII€pallHOHHOI'O rrojia

2008
HaumeHoBaHue o o
MPCK/PCK/ OcBoeHue Bsog OD HHaH- BBoJ MOITHOCTH pHpocT
drmmana CHpO-BaHHUE MOIIHOCTH
MIH.pYO6. MITH.pYO0. MIH.pY0. MBA KM MBA KM

MPCK Boaru 5967,6 5085,7 5961,6 948,4 25329 695,0 1814,2
B T.U.
MopnoB3Hepro 178,2 173,5 199,3 70,4 36,4 27,5 9,3
OpeHnbyprasepro 1 446,8 1098,1 1623,3 171,0 1906,2 153,3 1737,0
IMenzasHepro 266,9 337,0 301,4 51,6 63,1 50,0 13,5
Camapckue PC 955,6 658,7 856,8 122,8 195,7 104,0
CaparoBckue PC 2 256,6 22536 22427 335,6 232,6 249,1 13,1
Vapanockue PC 285,9 177,9 2514 74,1 19,5 27,4
YyBanisHepro 551,3 363,5 464,0 122,9 79,3 83,8 41,1
HUA OAO «MPCK 26.3 232 2.6
Bonru»
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JlnaamuKa KanutanbHex Bloxeruit no OAO «MPCK Bonru»
B paspese ¢umainos 3a 2006-2008 rr.

O6beM KanuTanbHbix Bnoxenuin OAO "MPCK Bonm" 3a 2006-2008 rr.

@ 2006

W 2007

02008

MPCK Bonrn

MopaoceaHepro OpenbypraHepro flewsasnepro  Camapcxwe PC Capatosckue PC Y) PC Uy pro WA

Kanennapueiii 1uian uHBecTHUMOHHON nporpammbl OAO «MPCK Bonru» na 2008 rox mo

OCBOEHHIO KaIMTAIBHBIX BIOXKEHHMH cpopmupoBan B obbeme 6 769 MiH. pyb., 0ObeM OCBOEHHS
KamuTaIBHBIX BiIoKeHui 3a 2008 rox cocraBuia 6 653,9 MiaH.py6., wim 98,3 % oT 11aHa, B TOM 4YHCIIE!

0 TEXHHYECKOMY IIEPEBOOPYKEHHIO M peKOHCTpykuumu B 2008 romy 3armiaHHpoBaHO
OCBOEHHE KallHTATBHBIX BIOXEHHH B oObeme — 4 433,7 MuH. pyO., dakTHyeckud oObem
OCBOEHHUS KallUTAIBHBIX BJIOXKCHHH 10 PEKOHCTPYKLIHMHM H TEXHHYECKOMY IEPEBOOPYNKECHHIO
coctaBmi 4 354,1 maa.py6. unu 98,2 % ot niaHna;

0 HOBOMY CTPOHMTENLCTBY M PACHIMPEHHIO JEHCTBYIOIMX OOBEKTOB IUIAH OCBOCHHS
KaNUTAIbHBIX BJIOXKEHHH cocTaBmn - 17583 wMuH.py6., GakTHYecKM II0 HOBOMY
CTPOUTENLCTBY OCBOCHO KAalMTAIBHBIX BIOXEHHH Ha cymmy 17053 min.py6., d9ro
coctaBiisier 97% OT IIaHa;
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e 110 IpUOOPETCHHUIO OOBEKTOB OCHOBHBIX CPEICTB IUIAH OCBOCHHUS KANUTAIBHBIX BJIOKCHMMH
cocTaBsieT - 576,6 MIIH.py0., dakTHUecKHii 00BEM OCBOCHUS KallUTAIBHBIX BIOXCHMH IO
HpHOOPETEHHIO 0OBEKTOB OCHOBHBIX CpelCTB cocTaBui 594 MiH.py6., miu 103% ot niaHa;

e [UIaH OCBOEHMS KalWTAIBHBIX BJIOKCHHH [0 HEMaTepHalIbHBIM aKTHBaM C)OPMHpPOBaH B
ooreme 0,4 mun.py6., ¢akTuyeckuit 00BEM OCBOEHHS KalMTAIBHBIX BJIOXKEHUH IO
NPHOOPETEHHIO HEMAaTePHATbHBIX akTHBOB cocTaBmiI 0,43 MiH.py6. umu 108% ot nnana.

B 2008 romy miaHoM uHBecTHUHOHHOM mnporpammbl OAO «MPCK Boaru» 6bl10
3amiagupoBaHo BBecTH 2 575,6 kM u 1094 MBA (mnaHoM IpeayCMOTPEH NPHPOCT MOIIHOCTH:
1925,9 km u 764,7 MBA), daktudeckuit BBoa MOIHOCTH cocTaBuia 2 727,1 kM (105,9% ot nuana) u
1087,6 MBA (99,4% ot mnana), GpakTHYeCKHil NPUPOCT MOIIHOCTH cocTaBMI: 1977.5 xm u 834,2
MBA.

B 2008 roxy mpoBeneHa Goibluas pa0oTa 0 KalUTaIM3allMd YHEPTOCHCTEMBI, PHOOPETEHO
3JIEKTPOCETEBLIX OOBEKTOB Ha cymMMmy 594 MuH.py6., 4To cocTaBiser 9 % or obmero obbema
IUIAHOBBIX MHBECTHIMH. IIpHpOCT 10 NPHOGPETEHUIO HIEKTPOCETEBBIX 00BbeKTOB cocTaun 1 852,4
KM JIHHHH 35ekTponepenadu 1 174,6 MBA TpancdopMaTOpHBIX MOLHOCTEH.

O0beM KaIlUTAJIbHbIX BIOXKECHHH

Haumenosanue MPCK/PCK/ 2006 2007 2008
pusmana MJTH.PYO6. MJIH.pYO. MIIH.PYO.

MPCK Bonru 25163 5316,2 6 653,9
B T.U.
Ounuan MopIaoB3HEpro 239,8 420,5 3214
Ouman OpeHOypraHepro 873,6 1361,7 1 490,1
Ouman [en3adHepro 195,7 345,5 534,9
®winan Camapckue PC 440,9 1287,0 1018,9
Ounuan Caparosckue PC 430,6 1218,6 23892
Ounnan YibsHosckue PC 87,1 179,8 298,5
Ounnan YysalusHepro 248.8 501,5 574,8
HA OAO "MPCK Boaru" - 1,6 26,3

5.2. Hanpaenenua u cmpykmypa KanumanbHblX 6710 34CeHU

Ilo CTPYKTYpe BHINOJHEHHsS MHBeCTHIMOHHOIM mporpammsel OAO «MPCK Boarm» 3a 2007-
2008 r.r. HabmOomaeTcs TEHACHUHS K YBEJIHYCHHMIO HOJIM TEXHUUYECKOrO MEPEBOOPYKEHUS  H
npHoOpeTeHus MPOQHUIBHOTO UMYILIECTBA B 00IIEM 00beME KAIMTAIBHBIX BIOXCHHH H YMEHBIICHHIO
JIOJTH HOBOTO CTPOUTEIIBCTBA.
3a 2008 rox 1o TEXHUIECKOMY IIEPEBOOPYKEHHUIO H PEKOHCTPYKIHH OBLIO OCBOEHO KaUTAIBHBIX
Bnoxenuit 4 354,1 wmumn.py6., uro cocraBuseT 65,4%, B 2007 rogy mno TEXHHYECKOMY
TIEPEBOOPY)KEHHIO H PEKOHCTPYKIMHK OBUIO OCBOEHO KANHTAIBHBIX BiIOXKeHHH 3 311,6 MJIH.pY0., 4TO
cocraBnsier 62,3%. VBenMyeHHE OCBOCHHS KamHTAIbHBIX BIOXCHHM IO TEXHHYCCKOMY
I1EPEBOOPYKEHHIO U PEKOHCTPYKIMHU Ha 3,1 % BEI3BaHO HEOOXOAMMOCTBIO IPEAOTBPALIEHHS IpoLecca
CTapeHHs 3JIEKTPOCETEBOr0 OOOpYyAOBAaHHMA, MOJIEPKAHMEM OKCILTyaTALHOHHBIX XapaKTEpPHCTHK
3]IEKTPOCETEBOro  o0Opy/0BaHMsL B MNpeleNax [ONMyCTHMBIX 3HAuyeHHH, pasBuTHeM OmM3Heca
3JIEKTPOCETEBEIX YCIIYT, yBENIH4eHHEM 06heMOB NepeaBaeMoi 10 CeTsIM MEKTPUYECKOH SHEPTrHH 3a
cyeT IPHCOEAMHEHUs K HUM HOBBIX NOTpeOGHTENeH, 06eCIieUeHHEM CHCTEMHOH HAaAEKHOCTH CETH H
6ecnepeGoiHOl mepeaayeit 3MeKTPUIECKO SHEPTHH B TPeOyeMBIX 00beMax.
ITo HOBOMY CTpOMTENLCTBY B 2008 roay ocBOeHO KanmMTalbHBIX BioxkeHud 1705,3 miH. pyo.,
ato cocrasisgeT 25,6%, B 2007 rogy 1o HOBOMY CTPOHTENBCTBY OCBOEGHO KalMTAJIbHBIX BIIOXCHUH
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1 881,7 miH. py6., uto cocTasisieT 35,4%. CHIDKEHME OJIM Ha CTPOUTENBCTBO HOBBIX 00BEKTOB Ha 9,8
% BEI3BAHO cHTyalmuedl 00yCIOBJIEHHOM (HHAHCOBBIM KPH3HCOM, IO IPHYHMHE HEBO3MOXHOCTH
noTpebuTensIMH GUHAHCHPOBATh OOBEKTHI HOBOTO CTPOUTENILCTBA M 0TKa3 norpedureneit ot TI1.

[lo mpoYMM KanmuUTaIbHBIM BIOXEHUSM (IIpHOOpETEeHHE OCHOBHBIX CPEICTB)  OCBOEHHE
KaIUTaJbHBIX BIOXeHui 3a 2008 rox coctaBnser 594 miH. py6., uto cocraBaser 8,9%, B 2007 rogy
10 [POYHM KAIMTANBHBIM BIIOXKCHHUSM (IpHOOpETEHHE OCHOBHBIX CPEICTB) OCBOCHHE KaMTATbHBIX
BioXeHH# cocTaBnger 108,6 MiH.py0., uro cocTtaBisier 2%. YBEJIHYEHHS OCBOCHHSA KalHTaJIbHBIX
BIOXKEHMH Ha 6,9% 100 mNpuOOPETEHHI0 OCHOBHBIX CPEACTB BBI3BAHO  OKOHOMHYECKOMW
11€71€CO00Pa3sHOCTPIO  BBIKYIIA 3JIEKTPOCETEBHIX KOMIIJIEKCOB HAXOIAINMXCS B apeHie U Ha
daxtryeckom obenyxusanuu B dunnanax OAO «MPCK Boaruy», 4ro 06€creunT pacUIMpeHHe PEIHKA
cOBITa IIEKTPOIHEPIHH.

B 2008 roay Ha peKOHCTPYKIMIO ¥ TEXHHYECKOE IEPEBOOPYIKEHHME JJICKTPUUECCKUX JIMHHA H
NoJCTaHIui 06beM KamuTaNbHBIX BloxeHHH cocraBmin 3 380,6 muH.py6. 3aBepmieHbl paGoTel 0O
peKOHCTpyKIMH 764,561 KM JHHHMIi d7eKTponepenayy, BBeneHo 646,53 MBA TpancopmaTropHO
MOIIIHOCTH.

OcHOBHAS JOJs HHBECTHLMH B HOBOM CTPOUTENBCTBE HalpaBlcHa Ha CTPOHTEIBCTBO
MOACTAHIMH - 937,1 MIH.pY6., 1K 59 % ¥ HA CTPOMTENBCTBO JIHHUI 31eKTponepenad 463,7 MiIH.pyo.
uma 28 %. 3aBeplIeHO CTPOMTENHCTBO NHMHHI 3nekTporepenaun 110,2 kv u BBeneHo 266,9 MBA
TpaHC(OPMATOPHOM MOINHOCTH. YBenH4YeHHEe 00BbEMOB HOBOrO CTPOHMTENBCTBA B LEIOM IO OAO
«MPCK Bourn» 06ycIoBI€HO OOILIMM pa3sBHTHEM PErMOHOB, peaM3alliell HaMOHAIBHBIX MPOCKTOB
«JlocTymHOe >KHIbe», a TaK )K€ HEOOXOIMMOCTBIO BBIMOJHATH 3aKIOYCHHBIC J10roBopa Ha
TEXHOJIOTHYECKOE TPHCOCTNHEHHE.

B 2008 roay mnpoBeaeHa paboTa 1O  KalWTAIM3AIMH 3JHEPrOCHCTEMBEI, IIpUOOPETEHHIO
37IeKTPOCETEBBIX OOBEKTOB Ha cymMMy 594 MuH. pyO. IIpHpOCT 2/1€KTPOCETEBBIX 00BEKTOB COCTaBHII
1852,4 kM nuHHI dekTponepenaun 1 174,6 MBA TpaHChOpMAaTOPHBIX MOIHOCTEH.

CTpyKTypa KanuTIbHBIX BIOXKEHHH 110
OAO «MPCK Bomru» B 2008 rony

TNwP
mHC
0O Mpouve

U3 quarpaMMBl BUIHO, 9TO U3 061LIero 00bheMa KalUTaIbHBIX BI0XXSHHH OCHOBHAA N0JIA 65 %
HANpPaBJIeHA HA PEKOHCTPYKIHIO M TEXHUYECKOE NEPEBOOPYIKEHHE, 26% Ha HOBOE CTPOHTENBCTBO, 9%
Ha [IPOYHeE 3aTPaThl — MPHOOPETEHHE 0OOBEKTOB MEKTPOCETEBBIX KOMILIEKCOB 1 OECXO3AHHBIX CETEM.
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5.3. HcmouHuKku punancuposanun UH6eCMUYUOHHOU RPOZPaAMMBbL

B 2008 rony Ha pealM3alMi0 HHBECTHI[MOHHON IPOrpaMMbl ObLIM HalpapjeHbl COOCTBEHHBIE

cpencTsa B pasMepe 4 295 MIH.py6. U MPUBIIEYEHHBIE CPECTBA B pasMepe 2358,9 min.py0.

Crpykrypa ¢uHaHCMpoBanus wuHBecTHIHOHHOM mporpaMmbel OAO «MPCK Bomru» 3a

OTYETHBIH KaJ€HJAPHBIN IEPUOJ B paspe3e UCTOUYHHKOB (GMHAHCHPOBAHMS, INPEACTABIEHA B TabJHUIle

Ne 3.
Tabnuya Ne3
MJH. pyb.
2008 r.
IHoka3aTenu (dacr) *
HUeToyHMKH HHBECTHIIHH, BCEToO 6 653,9
> AMopTH3a1Us OTYETHOIO roja 2755,5
=
= £ | Hencrnonp3oBaHHast aMOPTH3AIHSA NPOILIBIX JIET 69, 4
o I
s
o 8 ITpuOBLIbL OTYETHOrO I'0JIa, B TOM YHCIIE: 770, 5
= Q p
2 E
2 g npubblib OM MEXHONOZUYECKO20 NPUCOCOUHEHUS 770, 5
=
Q g IIpoure cOGCTBEHHBIEC HCTOYHUKH (PHHAHCHPOBaHHs (BO3BpaT
5 .E. AeGUTOPCKOM 3aJI0JKEHHOCTH, IieJIeBoe PHHAHCHPOBAHHUE, 699. 6
‘e YCTaBHBII KanuTal, 6€3B03ME3HO IOJYYCHHOE HMYIIECTBO, ’
© MpOYHE)
= I[IpuBnedennsle cpencTBa (GAaHKOBCKHE KPEIUThI) 1778, 8
=
g £ g
E E 8. | [TnaTa 3a TEXHOJNOTHMYECKOE TIPHCOEIMHEHUE (ABAHCHI) 259,1
228
mea
=
= [Tpounre MCTOUHHKY BHEIIHEr0 (PMHAHCHPOBAHHS (JIM3UHT) 321,0
=)

* - ¢ yueToM (akta 3a 1 xBapran no PCK, Bxozsmuym B 300y oreTctBeHHOCTH MPCK Bosra.
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Crpykrypa ¢uHaHCHpoBaHHs uHBeCTHIMOHHOH mnporpammel OAO «MPCK Boaru» 3a
OTYETHBIH ONEPAlMOHHBIA MEPUOA B pa3dpe3e HCTOYHMKOB (DMHAHCHPOBAHHWA, MPEJCTABICHA B
tabmuue Ne 3 «a».

Tabnruya Ne3a
MIH. pY6.
IMoka3zarenn 2008 r.
(dpaxT)
HcTouHHKH HHBECTHIHIA, BCEro 5967,6
= AMopTH3aLKs OTYETHOTO rojia 2436,1
2 - = Hewucnonp3oBanHas aMOpTH3alMs IPOILLIBIX JIET -
= & g [Tpu6BUTE OTYETHOTO roja Uil UCIIOIb30BaHHs B
2 E S HHBECTHUIIMOHHOM ITpOorpaMme OTYETHOrO roaa, B 767,7
Se¢g TOM YHCJIE!
g = g ITnama 3a mexnonozuyeckoe NPUcoeouHeHue 767,7
_g_ [Tpoune coGCTBEHHBIE UCTOYHUKU 690,3
(HHaHCHPOBAHUS
= IIpuBIICYEHHBIE CPEACTBA (3aEMHBIE IPOLIEHTHEIE) 1752,8
@ g E [1naTa 32 TEXHONOTHYECKOE IPUCOENUHEHHE — 2527
= =} ABAHCHI ’
2 é 'E IIpourie HCTOYHUKH BHEIIHETO PHHAHCHPOBAHHUS,
REE B T.4. JOJIEBOE YYaCTHE B CTPOUTENBCTBE 3a CUET 68,0
_E_ IPOYMX UCTOYHUKOB (JIM3HHT)

VnBecTunuonHas mporpamma Ha 2009 rox ¢opMmpoBanach C y4eToM (HHAHCOBBIX
Bo3MoxHOcTeli O6mecTsa IO €€ pealn3alud, CyHIECTBEHHO OrpPaHUYCHHBIX CJICXYIOUIMMH
¢bakTopamH:

1. COKpAIEHHEM MOJIE3HOTO OTIIYCKa JIEKTPOIHEPTHH IPOTHB IPUHSATOTO NPY TAPHGHBIX PEICHHAX
2009 rona Ha 5,1%, cnpoca Ha YCIYTd IO TEXHOJOIHYECKOMY MPHUCOCIHMHEHHIO M IPOYHE YCIYTrH
O6mecTBa;

2. HeoOGXO0IMMOCTHIO MOrallleH!s 00I3aTeNIbCTB Nepes CTPOUTEILHO-MOHTAXHBIMU OPraHU3alUsAMHA H
IOCTABUIMKAMH OGOpPYJOBAHHMS, CJIOXHBIIEHCS B pe3ylbTaTe BBINOJHEHAS HHBECTHIMOHHOH
IpOrpaMMBI IPEIIIECTBYIOIIMX [TEPHOIOB;

3. [OrauIeHHs CCYJHON 3aJ0/KEHHOCTH, 0Opa3oBaBIIEHCA NP MOKPHLITHH AeQHUUATA HCTOYHHKOB
UIIP 2007-2008rT. ¥ yBEIHYEHHs PacXOI0B HAa 0OCIyKHBaHHE CCYIHOrO MOPTQENs € y4eTOM pocTa
CTaBKH KpexuToBaHus ¢ 9% 10 17%;

4. TeHAEHLUHEH K YBEIHUYEHHIO JIeOMTOPCKOH 3aJOJDKEHHOCTH IO OIUlaTe YCJIYr MO Iepefayc
BIIEKTPOIHEPTHH.

Iepcnexmusnas cmpykmypa kanumana Ha 2009-201122.

Wusectunuonnas nporpamma OAO «MPCK Bonru» na 2009-2011 rr. npexycmarpuBaercs B
obbeMe uHBecTUIME B cymMMe 9314,1 MiH. pyOnei.

2009 r. 2010 . 2011 r.
0AO «<MPCK Bojru» 2 020.1 35100 3 784,0
THuP 1634.4 31713 3 328.7
Hogoe cmpoumenbcmeo 385.7 337.6 454,2
Hpouee 0,0 1.1 1,1
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Pa3nen 6. UndpopmaumoHHbIE TEXHOJIOTHH

VYBenuueHnne KadecTBa U 3P(GEKTUBHOCTH IEPENAY 3JIEKTPOIHEPIMH OCHOBBIBACTCSA HE TOJBKO
Ha POCTE NMPOM3BOJACTBEHHEIX MOINHOCTEH M OOCHOBJIEHHH OOOPYNOBaHHS, HO W HAa TOYHOM YyueTe
0o0beMa OKa3aHHBIX YCIYr, CBOEBPEMEHHOM BBIBIECHHH IepHLUTa MOIMHOCTEH B ONpPENEIEHHBIX
paifoHax TOPOJIOB M HACEJEHHBIX MYHKTOB, BXOAAIMX B 30HY AearenpHocTH OAO «MPCK Bormy.
Jlns TouHOro ydera repenaBaeMoil 31eKTpodHepruu OOIIECTBOM BHEAPAIOTCS aBTOMATH3UPOBAaHHBIE
CHCTEMBI, KOTOPEIE MO3BOJIAIOT HE TOJHKO IPOTHO3UPOBATH CIPOC, HO U KOPPEKTHO 0OOCHOBHIBATH
3aTparel mpd  (GOpMHpOBaHMM Tapuda Ha IEpesady  3JIEKTPOIHEpPrHd, UYTO  CHHXKACT
aJIMIHUCTPATHBHBIE PHCKH.

OIHMM U3 OCHOBHBIX HampaBiicHWM aBToMarm3auuu nestensHoctH OAO «MPCK Bosrn»
ABJIAETCS aBTOMATH3MPOBAHHBIM KOHTPOJIb TEXHUYECKOrO COCTOSIHHSA 060pynoBanus. CBOEBpeMEHHOE
BBISBJICHUE IOTEHIMAIBHO aBApMHHOM CHUTyanuu Ha OOBEKTE DJIEKTPOCHAOKEHHS CIIOCOOCTBYET
CHHXKEHHUIO H3JIEPXKEeK Ha PEMOHTHI, OAHOBPEMEHHO MOBBIIIIAA KAYECTBO MEPEAAYH INEKTPOIHEPTHH U
obecnieynBas GecrepeGoitHOE NEKTPOCHAOKEHHE.

Taxxe B OBLIECTBE CYLIECTBYET HEOOXOIAMMOCTH ABTOMATH3AIUM aJMHHHCTPATHBHOH COephI
mesTenbHOCTH OOLIecTBa, MACHTHOMKAIMM U CTPYKTypUpoBaHus OGu3Hec-mporieccoB. OcoGeHHO
BAXKHOM SBJISETCS BO3MOXKHOCTBH IEHTPATH30BAHHOIO YIPABJICHUS OHM3HEC-TIPOLECCaMHd H KOHTPOJIA
KoMmaHuy, 4YTO SBISETCS OJHHM K3 OCHOBONOJAraloOlMX YCIOBHMA yJIyYLICHHS KauecTBa
KOPIOPAaTUBHOIO YIIPABJICHHUA.

Meponpusmus no pazeumuto HT-cucmem Obwyecmsa

B 2008 roay pasBuTHe WH(QOPMALMOHHO-TEICKOMMYHHKALMOHHOH HH(QPacTPyKTypsl B
OAO «MPCK Boaru» 1UI0 B HANpaBI€HHM IOATOTOBKA OCHOBHBIX CTPYKTypoOOpasyrolux
WUT-ceppucos ¢ummanos Obwecrsa K 0ObeAMHCHHIO B €IMHOE UH(YOPMAIMOHHOE MPOCTPAHCTBO M
IIPHBEJIEHHIO HX B COOTBETCTBHE ¢ «OCHOBHBIMH IIOJIOXEHHAMH TEXHMUECKOH 1ouTHKH OblecTsa B
obmactu UT».

e Bsenen B skcnutyaranuio nentp o6paborku qaHHBIX (LIOJ]) MCIONHUTENBHOTO anmnapara,
ykpynasuincs L{OJIp! ¢unuanoB (B T. 4. ¢ HUCIOJIB30BaHHEM NPOU3BOIUTEIBHBIX Blade-
system, mpoussoactea HP u IBM, cucrem BupTyammsauuu Ha miarpopmax VMWare,
Microsoft Hyper-V, Citrix u Apyrux nepefoBbIX alapaTHBIX H IPOrPAMMHBIX PELIeHH ).

e C HENTBIO JOCTHIKEHUS JIMIEH3HOHHON YHCTOTHI UCIONIB3yeMBIX B OOIIeCTBE MPOrpaMMHBIX
CPEeICTB U CHHKEHHIO CBSI3aHHBIX C 3THM BompocoM puckoB B OAO «MPCK Bomrm»
IIpoOBeNEHO KpyNHoMmacmTabHOe JIHIECH3HpOBaHHE IpoaykToB Microsoft, Oracle, SAP
AG.

e B Hoa6pe — nexaOpe 3aBeplieHO MNOAKIIOYeHHE O¢umanos OOumecTsa K Kcrm'
HCIIOJHATENBHOTO aNapara 0 3alllMIIEHHBIM KaHajlaM cBsi3H Ha 6ase TexHonoruii VPN.
[MonHOCTBIO OOBETUHEHB! CIYXKOBI KAaTAOroB HCIOJHUTEIBHOTO amnmapara, QHIHaIoB
«Capatosckue PC», «Camapckue PC» B yacTHyHO — ¢uiuanoB «YibgHoBckue PCy» u
«Openbypronepro». MaeT noarotoBka K HHTETpalMH B oOLIyIo Cloyx0y Karaloros
unuana «IlensasHepro» U BHelpeHHe ee B (Quamanax «YysamHepro» H
«MopoB3HEPro».

Ha Ttexymmii mMoment B ¢ummanax OOIIecTBa HCIONB3YIOTCS pa3jMYHble, HCTOPHYECKH
CIIOXMBIIHECS, CITYXOBI epeaaun cooOmenuil. B nanpHelieM mIaHHPyeTcs IepeBojl ITHX CIyX 0 BO
Bcex ¢ummanax Ha ruardpopmy Microsoft Exchange, 4To mO3BOMMT HCIIONB30BaTh €IWHBIE CHCTEMBI

1 «
Kopnopamuenoii cemu nepeoauu OanHbix
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CIPaBOYHHKOB aOOHEHTOB U KaleHapeii, obecneunTs yHU(PUIUPOBaHHBIA MOOMIIBHBIN JOCTYII K 3TOH
uH(OpMAIMK, CHA3UTH PACXOJIbI Ha COJlepXKaHHe CUCTEMBI U Iepenady cooOIMIEH!H BHYTPH KOMIIaHHH,
MOBBICHTD HAJIEKHOCTh U KOH(PUICHIIHAIBHOCTH JOCTaBKH H 00paboTKu HHPOPMAIIUH.
e B asrycre 2008 roga BBeaeHa B IPOMBIIUICHHYIO JKCIUIyaTallMIO CEpBEpHas IpymIa
Microsoft Exchange 2007 roma B ucnonuutensHoM ammnapare OOuiecTBa, B HacTOsIIEe
BpeMs wujaeT BHeApeHue B ¢unnane «Camapckue PCy, nymanMpyercs BHEIApEHHE B
IPOM3BOACTBEHHbIX oTaeneHusx ¢unmuana «CapatoBckue PC» M umHTErpamus ¢
cymecTBymomei unctasiueit Microsoft Exchange 2003 rona B pununane «Ilensasueproy.
JansHeiimuil rpaduk BHEApeHHs OyIeT COriiacoBaH ¢ IPOLIECCOM OOBbEAMHEHHs CIyxO
KaTajoroB (HIHaoB.

Cmenenv asmomamuszayuu busnec-npoyeccos Obwecmea

B 1menoM COCTOSHHE aBTOMAaTH3alMd Ou3Hec-mpoueccoB OOIIECTBA XapakTepH3yeTCs
CHEAYIOIMM 00pa3oM: ABTOMAaTH3HPOBAHBl OyXTanTepCKMd, HAJIOTOBBIH y4YE€T H OTYETHOCTB,
MaTepUalbHO-TEXHUYECKOe CHal)KeHWe, YIpaBIeHHE NEPCOHAIOM M pacyeT 3apabOTHOW ILIATHL,
yIIpaBJeHue JOTOBOPAMH, HO C HCIIOJIB30BaHUEM Pa3HOPOJHOro nporpaMmuoro obecneyerns (MKAP,
1C, SAP).

B INepCreKTHBE MIAHMPYETCS aBTOMATH3allMs IIPOLECCOB TEXHHYECKOTO OOCIYKHBAHHA H
PEMOHTOB 00OpPY/IOBAHHMs, B3aHMOOTHOLIEHHH C MNOTpeOMTENsMM M OHIUIMHTA 32 IEPEAAHHYIO
3JIEKTPOIHEPTHIO, YIIPABIEHYECKOTO YYETa H YIIPABICHUS UHBECTHLHAMM.

Jlns moctpoeHus MH(opManuoHHOH cucteMmbl Kiacca ERP, B kotopodt GbumM Obl peIICHEI
BONPOCHI ABTOMATH3AIIMH BCEX ITEPEUNCIIEHHBIX OU3HEC-IIPOLIECCOB, B aBryCTeE 2008 roma B O61iectse
CTAapTOBAN IIPOEKT MO BHEAPCHHIO KOPINOPAaTMBHOH HMHGOPMALMOHHON CHCTEMBI YNPaBJICHUA
TIpeATpUATHEM HAa OCHOBE IporpaMMHOro obecrnevenus SAP. OCHOBHBIC MapaMETpPEI 3TOTO NPOEKTA: B
2008 roay 3aBepiueH 3Tam oOCIENOBAHHS OU3HEC-NIPOIECCOB, MOIJIEKAIIMX ABTOMATH3AlMHU; CPOKH
BHEJIPEHMs B UCIIOJNHMTENRHOM ammapare, gumane OAO «MPCK Bomrm» - «OpeHOypranepro» u
L{eHTpaJbHOM NpPOM3BOJACTBEHHOM otTieneHuH ¢ummana «CaparoBckue PCy» — sHBaphb 2010 rona,
THPaXXHPOBAHUS HA OCTaIbHbIE QHiHansl — sHBaph 2011 rozia; CTOMMOCTH PaboT 1O BHEAPEHHIO — 585
MJH. pyoneit ¢ HIC.

B paMKkax IOATOTOBKH K Hayainy omeparoHHo# gearensroctd OAO «MPCK Bonrm» B 2008
rofly GbUTH BHEAPEHBI: CUCTEMA YIPABICHUS IIaTeXkaMH Ha 6ase MPOrpaMMHOTrO 00eceyeHus SAP u
aBTOMATH3MPOBAHHAS CHCTEMA yIpaBieHdeckoro fenonpoussoactsa (ACVY]I) na mnargopme EMC
Documentum. CHcTeMa YIpaBI€HHs IUIATEXaMH IO3BOJIACT OCYLIECTBJIATh LEHTPAIM30BAHHBIH
KOHTPOJIb JBHXKEHHS IEHEXKHBIX CpelCTB 1o BceM (unuanam. ACY/l HareneHa Ha ONEPaTMBHYIO
PacchUIKY OpraHH3alHOHHO-PAcIOPSIMTENLHEIX JOKYMEHTOB M Ha IOBBILICHUE YPOBHS KOHTPOJIA 32
UX WCIIOJHEHHMEM, HAupHad OT TOJApa3JieNieHuii MCIONHMUTENBHOIO ammapara H 3aKaH4YMBas
TIPOM3BOJICTBEHHEIMH OTHECHUSMH M IUpeKuusamu ¢umuano. B 2008 roxy Obuio BBeIeHO B
sxcrutyaramuio 145 paGounx mect ACY/]], B 2009 rony ImiaHupyeTcs JOMONHUTENbHO BBectd 100
pabouYMX MECT, YTO MO3BOJUT PaGOTaTh B 3TOH CHCTEME PYKOBOAMTENAM IOJPA3/CICHUH IO YPOBHA
OTIEJIOB B MCIOJHHMTEIbHOM ammapare. OOIas CTOMMOCTh IIPOEKTa, BKIIOYas HMHPPaCTPYKTypy, —
9 565 ThIC. pyOneii.

B teyenne 2008 roma B8 OAO «MPCK Bonru» Obutd OpraHu30BaHbI HH(POBEIE KaHAJEI CBA3U
B Tepenaud AaHHBX ¢ 37 moxcraHmusmu 110 kB m 15 moxcranumsmu 35 KB; OCHAIICHBI
COBPEMEHHBIMH KOMIUIEKCaMH TeneMexaHnku 41 moactanmus 110 kB u 26 moxcranumit 35 kB; B 2
IIYC ¢umuanos, 5 11 OJC IpoussoactsenHsX otaeneHuil 1 10 POC BBefCHB! CHCTEMBI ACLLY.
O6mas cymMa 3aTpar B 2008 rojy Ha yKasaHHBIE MEPONPHATHSA COCTaBMIa 292 MIH. pyOiei.

Ha 1 saBaps 2009 roga B OAO «MPCK Bonru» opraHu3oBaHbl HH(POBbIE KAHAIEI CBS3U U
nepefaun NaHHEIX ¢ 86 moxcranumsamu 110 kB, uto cocrasnser 10,8% ot o6mero yncna moaCTaHIMH
110xB, u ¢ 22 mnoxacranmusaMu 35 kB (2,5%); TeneMexaHM3HpOBaHLI
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(c ycTaHOBKO# COBpeMEHHBIX KoMiLiekcoB) 118 noxcranmmit 110 kB (14,8%) u 82 noacranuuu 35 kB
(9,4%), ocnamensl cucremamu ACY 4 LIYC ¢umumanos (57,1%), 18 A1 OAC npousBoACTBEHHBIX
ornenennit (54,5%) u 39 POC (19%).

B 2008 romy B pamkax peanu3auud I[IporpaMMbl opraHM3anye KOMMEPUYECKOro y4dera
3JIEKTPOPHEPIMHM HA ONTOBOM phIHKe djekTposHepruu ([Iporpamma OP3J) Obul coaH B ONBITHYIO
KCILIyaTaIMIO aBTOMAaTH3MPOBAHHEIA yyeT Ha rpanune ¢ OO0 «PycaneprocobiT» Ha 28 [1C punnana
OAO «MPCK Bonru» - «Caparosckue PC». ITo ¢punmmany OAO «MPCK Boaru» - «Camapekue PCy»
paboThl M0 CO3JaHMIO KOMMepyeckoro yuera Ha OPD mnammpyercs 3aBepuats B 2009 roxy. Ilo
dumanam OAO «MPCK Bonru» - «OpenGypranepro», «llensasnepro», «YIbSHOBCKHE PC»,
«UysamsHepro», «MoproByHepro» paboTsl O CO3JaHHMI0 KOMMEPYECKOro y4eTa Ha ONTOBOM DBIHKE
BIIEKTPOSHEPIHHU 3aBEPIIEHBI B IIPEBIAYLIHE TOJIBL.

B 2008 rogy B pamkax peanusanud [IporpaMMbl NEPCMEKTHBHOTO Pa3BUTHS CHUCTEM y4e€Ta
3JIEKTPOIHEPTMH Ha PO3HHYHOM DhIHKe B punanbHbix cetax (IIporpamma PP3), koTopas onpenenuia
OCHOBHBIE IIPUHIIHIIBI M 3TAllbl CO3AHM/MONEPHH3AIMA CUCTEM YUETa JJIEKTPOIHEPT Y, B QHIHATIAX
OAQ «MPCK Bonru» npojeansi CleIyomue BUAbl paboT:

e moBepka TpaHCHOPMATOPOB TOKA M HANPSKEHU;

e 3aMeHa/yCTaHOBKA TpaHCHOPMATOPOB TOKA M HATIPSKEHHS BCEX YPOBHEH HANPKECHHS,

e 3aMeHA/yCTaHOBKa CYETYHUKOB BCEX YPOBHEH HANPSIKCHHS,

¢ YCTaHOBKA BBHICOKOBOJBTHBIX NMOCTOB KOMMEPUYECKOIO y4eTa 3JIEKTPOIHEPIUH IO YPOBHIO
6-10xB;
3aMeHa Ierneil BTOpHYHON KOMMYTAaluK;

IpeNpOeKTHOe OfCIeJOBaHAE M pa3paloTka TEXHHYECKOro 3ajaHus Ha CO3JaHHE
AHNCKYD;

paspaboTKa NPOEKTHOH JOKYMEHTALMH 10 CO3JaHHIO AVICKYD PCK - [Torpeburenw;
pa3paboTka MeTouKH BbmonHeHHs n3Mepernit AMCKYD PCK PPO — [ToTpeburenu;
nocTaBka 060pynoBaHus M porpaMmuoro obecnedenus s AUCKY3;

MOHTa)X BTOPHYHEIX H3MEPHTENBHBIX Lieneil, o6opynosanus AVCKY3;

nycko-Hananka cucteMbl AMUCKYD u 06y4enune nepcoHana;

paspa6oTka MBY (METORHKH BBIIOJHEHHS H3MEPEHUI);

METPOJIOTHYECKAs aTTECTAIH,

paGoThl 10 BHECEHHIO B IOCYJapCTBECHHBIH PEECTp M TNPOBEACHHE HCIBITAHHH JUIA
YTBEPKJICHUS THIIA;

caaua AVICKYD B ONBITHYIO 3KCILIyaTallHIo;

e caaua AMCKYD B NpoMBIIUIEHHYIO SKCIUTYaTaIHIo.

B 2008 rogy o0beM OCBOCHHUS KAIHTAIBHBIX BJIOKECHHH MO MEPEYHCICHHBIM MEPONPUATHIM
cocraBui 109 658 thic. pyoneit ¢ HIC.

Ha 2009 ro; 3amiaHHpOBaHBl MEPONPHATHA I10 ABTOMATU3allMM CHCTEM YIPABJICHHUA
IpeNpUsSTHEM, MoJepHu3auuu cucreM obmena uudopmarmeit, ACAY u AUCKYD. Hcroynnku
(pHHAHCHPOBAHMSA JAHHBIX MEPONpHSTHIL: «aMopTu3anus» - 324 047 Thic. pyo., «cebecTOUMOCTD) -
246 073 Thic. py6. OO6mas cymMma CpeiCTB, NpeIHA3HAYEHHBIX Ui peald3alyy MEpONPHATHH,
cocrasisieT 570 120 ThIC. PYO.
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Paszgea 7. ConuajibHAsl OTBETCTBEHHOCTDb

7.1. Kaoposaa norumuka OAO «MPCK Bonzu»

Kangpopas monutuka O6uiecTBa M IpeacTaBisieT coboil IENOCTHYIO CHCTeMy paboThl ¢
IIEPCOHANOM, OOBEIMHAIONLYIO Pa3iHyHbIe dIeMEHTHl ¥ (GOpMBI KanpoBO# paboOTsI: MIAHHPOBAHHME,
npHBedYeHHE, OTGOpP M COXpaHEHHE IePCOHANIA, OBBIIIEHHE KBaIMQUKauu U 00y4eHHE IepcoHaa,
BHEJIPEHHE CHCTEMBI CTHMYJIMPOBAHHUS €70 JEATENBHOCTH, Pa3BUTHE COLUAIBHOIO NapTHEPCTBA.

OcHOBHbIE HeJH KaapoBoii mouTuku Ob6mecrna:

= TIpuBeUeHHE M COXPAHEHHE BRICOKOKBAIM(UIPOBAHHOTO Mepconana B Obuectse.

» [loBBIIEHHE KA4ECTBEHHOIO YPOBHA IIEPCOHAA M POCT TNPOQPECCHOHAILHOW IMOATOTOBKH
COTPYZAHHUKOB.

» [IpuBneueHye KaJpOBOTO pe3epBa s pEaTH3alliy HOBBIX YIIPABIEHYECKUX PELICHHH.

" VKpeIUIeHHE KOPIODATHBHONH KyNBbTYphl M NMOMIEPXaHWEe OIarompusATHOrO MOPANBbHO-
HCHXOJIOTHYECKOT0 KIMMaTa

OcHoOBHbIE PUHIMIBI KaAPOBOoi NoJuTHKH O0mecTBa:

s CooTBeTcTBHE TPeOOBaHUAM 3aKOHOJATEIHCTBA.

* TInanupoBande MOTPeOHOCTEH B NEPCOHANE M YIIPABJICHHUE MM C yYETOM BIHAHMA BHEIUHUX M
BHYTPEHHHX (haKTOpOB.

» BriGop Haubolee ONTUMATBHBIX METOJOB PabOTHI C NEPCOHATIOM, O0YCIOBICHHBIX TEKYIIEeH
cutyanuedt pasButus OOIecTBa Ha OCHOBE NPOTHO3MPOBAaHUS M y4YeTa COLHAIBHO-
feMorpaduueckuX, TOJHTHIECKHX, OKOHOMHYECKHX, IIPABOBBIX M JPYIHX H3MEHCHHH
BHEIIIHEH CPEE], ¥ X BIHSHUS Ha epcoHan ObuecTsa.

* Cosganue M (YHKIHOHHPOBAHHE CHCTCMBI YIPaBJICHHS IIEPCOHATIOM, OOeCIedHBaIONICH
3¢ heKTHBHOE U TMOKOE YIIpaBIeHHE YeIOBeUeCKUMHU pecypcamu ObmecTsa.

* CopasMepHOCTh  3aTpar U pe3ylbTaToB  OOYYEHHs, MNEPeNOArOTOBKH M IOBBILICHUS
KBaTM(HUKALINH.

HucneHHOCMb U CIMPYKMYPa nEepcoHana

Crniucoynas yncieHHocTh nepcorana OAO «MPCK Bonru» no cocrosauio Ha 31 nexkabps 2008
roma coctaBmwia 17 906 4eloBeK, B TOM YHCJe: PyKOBOIUTENIH — 2885 4enoBeK, CIENHUATUCTBI H
cnyxarue — 4168 yenosek, paboune — 10853 uenoBek.

Crpykrypa nepcoHana OOliecTBa IO KaTeropuaM  paOOTalOIMX BBINIIAUT CIIEXYHOIMM
obpazom:

CTpykrypa nepcoHana OAO "MPCK Bonrn®
B paapea3e KaTeropuit nepcoHana B 2008 roay

Cneunanucrit
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CrTpykTrypa nepcoHana OAO "MPCK Bonrmn”
8 2008 roay ¢ NPOUEHTOM OT O6WEen YNCMIEeHHOCTH

£ CneunanucT

B OAO «MPCK Boaru» paboTaroT COTPYIHHKH BCEX BO3pacTHIX rpymm. OpHako, ciefyer
OTMETHTB, UTO OCHOBHYIO JOJIO B OOIIEH YHCIEHHOCTH Nepconana OBmecTa CcoCTaBsIOT PabOTHHKH
B Bo3pacte 10 45 net — 72,7%, u3 KOTOpbX 27% - Mosoapie moxu 1o 30 ner. T.e. moutn 3/4 Bcero
nepcoHana — paGOTHUKM B CaMOM AKTMBHOM NPOJYKTHBHOM BO3PAacTe, Ha KOTOPBIX H ACNACT yIOp
PYKOBOJICTBO KOMIIAHHH, IUTAHUPYS CTpaTernyeckoe paspurtue OOI1IECTBa HA IEPCTIEKTHBY.

PacnpeneneHue nepcoHana

Ao 30 ner

m 30-45 nerv

] cBbie 45 neT

0O PaGotaioupe
NeHCUOHEePL!

Crapias Bo3pacTHas rpynna (ot 45 jer u 0 MEHCHOHHOTO BO3pacTa) COCTABNIAET — 22,8%, a
paboTaromue neHcHoHeps! — Beero 4,4%.

Takum obpasom, kaapoeii coctaB OAO «MPCK Boirm» XxapakTepu3yeTcs ONTHMAIbHBIM
6aNaHCOM MOJIOABIX ¥ WHUIMATHBHBIX C ONBITHBIMH H BBICOKOIPO(ECCHOHANBHBIMH PaGOTHHKAMH,
AKTHBHO MEPEAOIMMH CBOH 3HaHHA U YMEHHUS MOJIOJIEXKH.

[Tepconan OAO «MPCK Bonru» xapaxrepusyercs JOCTaTOYHO BBICOKHM YpPOBHEM
kBanmudukanuu paGotaukop. Ilo coctosuuio Ha 31 mexabps 2008 roma Gonee 61% paboTHMKOB
O6mecTBa HMMEIOT BHICIIEE WIH cpeanee mnpodeccuoHalbHoe obpasoBanue. Monoasie monw,
npuxoAIMe Ha paGoTy B O6iecTBO, 4TOOBI CBA3ATh CBOIO CYABOY C YHEPIeTHKOH, B MOJAB/IAIOMIEM
GONBIIMHCTBE y)XXe MMEIOT BEICIIee 06pa3oBaHue, WK 3aBepiualoT o0yuenue B BY3ax. OHH roToBhl
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TI03HABaTh BCE HOBOE, CTPEMSATCS OBLICTPO OCBOUTH ONBIT CTAPLIMX IOKoseHWH. KpanmudukanmonHsii
cocraB paboTHHKOB OAO «MPCK Bonrn» npeacrasies B CleAYIOIIEH quarpamme.

MKos OAO "MPCK Bonru"

cpeniHee
npogeccuoHansHoe

0O cpeaHee

8 HenonHoOe .G

Obyuenue u pazgumue _nepcoHana

Kaxplit paboTHuk OOGuiecTBa BOBICYEH B CHCTEMY HENPEPHIBHOrO OOY4YCHMS B pamKax
pa3BUTHA KOMIETEHIHI B COOTBETCTBHHU C TPeOOBaHHMAMH K JOJDKHOCTH. [10[rOTOBKA M MOBBIIECHHE
xpambukanun Kaapop B OAO «MPCK Bonru» npoBOAMTCS B COOTBETCTBHM C JICHCTBYIOLIMM
CraHgapToM OpraHu3anud  [po(eCCHOHANBHON IOATOTOBKM, INE€PEHOATOTOBKM, [OBBILICHHS
KBaH(UKAIMKM TIepcoHana dHepreTHkd, [IpaBunamMu pabOTBl € NEPCOHATOM B OPTaHM3AIMSX
NEKTPOIHEPTeTUKH PO, IpyrUMH HOPMATHBHBIMH TOKYMEHTaMH B 00JacTH MOArOTOBKH NEPCOHANA
SHEPreTHYECKNX NPEAIIPUATHIHA.

O6ydenne pabo4uX KagpoB B OTYETHOM TOAY C OTPHIBOM OT IPOHM3BOACTBA NPOBOJMIOCH B
Y4eGHO-KypCOBBIX KOMOMHATaX, 6€3 OTphiBa OT NPOHM3BOJACTBA — HEMOCPEACTBEHHO B (rimanax
Ob1nectna.

B 2008 romy KOJIHMYECTBO PYKOBOAMTEINEH, MPOLICALINX NMOArOTOBKY, COCTaBWIO 54% OT HX
061Iero Yucia, CeNMaIUCTOB U cinyxamux — 34%, pabounx — 66%.

Bcero KoIM4YeCTBO Mpomenmux obydenue cotpyaHukos B 2008 romy coctapuino 56% ot obiuero
ypcia nepconana OGlIecTBa IpH HOPMATHBHOM nokasaresie B 30%.

Peanusyerca mporpamMma pa3BUTHS PabOTHHMKOB, BKIIFOYEHHBIX B COCTaB KaJpOBOro pe3epsa
OAO «MPCK Bonruy». O6IIECTBO 3aMHTEPECOBAHO B BHICOKOKBATU(UIMPOBAHHBIX CHEMUATUCTAX,
AMEIOIKX NpoQHIbHOE 00pa3oBaHHe, 3HAYMTENBHBIA ONBIT pPabOTHL, TOTOBBIX K IOCTOSHHOMY
Mpo(eCCHOHANTEHOMY pPa3BHTHIO M paboTe B YCIOBHAX HHHOBALMOHHBIX H3MeHeHHH. bonkmoe
BHUMaHHE YyJAelsdercs paboTe ¢ TAIaHTIMBBIMM, TBOPYECKH MBICIAIIMMHI  CIICLHATHCTAMH,
CIIOCOOHBIMH COCTAaBUTh KaJpoBBI# pe3epB. OCHOBHAs 3aaua IIPH MOATOTOBKE KaJpOBOIO pe3epsa —
pa3BuTHE NPODECCHOHAILHBIX HABLIKOB M 3HAHHH «PE3EPBHCTOB», HEOOXOAMMBIX U1 YCHEIIHOH
paboTel B pe3epBHpYeMOil MOJDKHOCTH. PelleHuwe JaHHOM 3ajauydt BEAETCS M0 HECKOJIBKUM

HaIpaBICHUIM:
= CaMOCTOSATENIbHAs NTOArOTOBKA paGOTHHKOB I1OJ PyKOBOJICTBOM HENOCPEACTBCHHOIO
HavyaJIbHHUKA,

. OIIEHKA YPOBHS NPO(eCcCHOHAIBHON OrOTOBKH pabOTHHMKA, BKIIOUCHHOTO B COCTaB
pe3epBa, IPOBOAMMAs PYKOBOIUTEISIMH COOTBETCTBYIOMIUX MOAPa3ACICHHUIH;
. o0y4eHHe B CTOPOHHUX OPraHM3alMsAX IIOATOTOBKH, IEPETIOATOTOBKH H IIOBBIIIEHA
KBaTH(HUKAINH KaIpOB.
Peseps c(OpMHpPOBaH Ha PyKOBOJAIIME JO/DKHOCTH, HA4MHAsA C HaJalbHHKA OTACIA (cityxObl) 1
peime. [10 Kaxmoil U3 JOKHOCTEH B pe3epB 3a4HUCIIEHO He MeHee 2—3 KaHAWIaTOB, COCTaB KOTOPBIX
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